Message

From: Hardy, Michael [fO=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=49C8348DCE4E4B8C890FFAC7D5E8F243-MICHAEL E. HARDY]

Sent: 6/19/2017 3:44:07 PM

To: Jackson, Raphael [Jackson.Raphael@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: RE: | HAVE TOPICS NEED 20 MINUTES

Thanks for inquiring! We only have 30 minutes tomorrow and the V/V and a few other OHR topics will cover

our time. ..

Michael Hardy

Acting Deputy Director, Office of Resources, Operations and Management

Office of Administration and Resources Management
US EPA

1200 Pennsylvania Avenue, NW

Washington, D.C. 20460

202-564-7899 - Work

Ex. 6 - Personal Privacy Cen

From: Jackson, Raphael

Sent: Monday, June 19, 2017 11:41 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Cc: Hardy, Michael <Hardy.Michael@epa.gov>
Subject: RE: | HAVE TOPICS NEED 20 MINUTES

Ops sarry.

Raphael D. Jackson, Program Analyst

Special Assistant to Director, Office of Administration - Immediate Office

Office of Administration

Office of Administration & Resources Management
U.S. Environmental Protection Agency
jackson.raphael@epa.gov

202.564.1527 Office

: Ex. 6 - Personal Privacy {Cell

"202.564.8408 Fax

From: Hitchens, Lynnann

Sent: Monday, June 19, 2017 11:38 AM

To: Jackson, Raphael <iackson. Raphael@epa.gov>
Cc: Hardy, Michael <Hardy Michael@epa.gov>
Subject: RE: | HAVE TOPICS NEED 20 MINUTES

Raphael — Michael is working on the agenda this month.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management
P: 202-564-3184

i 1
M . : Ex. 6 - Personal Privacy :
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From: Jackson, Raphael

Sent: Monday, June 19, 2017 11:36 AM

To: Westenberger, Andrea <Waeastenberger. Andrea@ena.gov>

Cc: Hitchens, Lynnann <hitchens lvnnann@®epa.gov>; Blankenship, Steven <Blankenship Steven@epa.gov>
Subject: | HAVE TOPICS NEED 20 MINUTES

Importance: High

Andrea — Hello and hope you are well, we are going to need 20 mins if you got it. We have two important
topics we want to relay to the ARA’s.

New Construction
Strategic Sustainability Performance Plan (5°P?)

(Undetermined at this time)
Scanner Deployment (Where they are now) ** This might be a topic still firming up plans.

Thanks!

Raphael D. Jackson, Program Analyst

Special Assistant to Director, Office of Administration - Immaediate Office
Office of Administration

Office of Administration & Resources Management

U.S. Environmental Protection Agency

jackson.raphael@epa.gov

202.564.1527 Office

| Ex. 6 - Personal Privacy iCell

202.564.8408 Fax
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Message

From: Hardy, Michael [fO=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=49C8348DCE4E4B8C890FFAC7D5E8F243-MICHAEL E. HARDY]

Sent: 6/19/2017 3:42:55 PM

To: Showman, fohn [Showman.Jochn@epa.gov]

Subject: RE: Accomplishments

Will do

Michael Hardy

Acting Deputy Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

US EPA

1200 Pennsylvania Avenue, NW

Washington, D.C. 20460

202-564-7899 - Work

- Cell

Ex. 6 - Personal Privacy

From: Showman, John

Sent: Monday, June 19, 2017 11:31 AM

To: Hardy, Michael <Hardy.Michael@epa.gov>
Subject: RE: Accomplishments

I'm fine with this --- and would love the additional info if you want to provide it.

From: Hardy, Michael

Sent: Monday, June 19, 2017 11:14 AM

To: Showman, John <Showman ohn@ena.sov>
Subject: Accomplishments

John,
Here are a few of the accomplishments Lynnann has achieved since June 2016...

Led the successful implementation of the OROM reorganization;

Moved the AAship towards greater FITARA compliance with the proposal of IT/IM Governance;
Co-Chair with OEI and OCFO on the newly created OEI-CX Workgroup;

OARM Lead for Data Act implementation;

Successful completion of the OARM V/V plan.

SNk =

If you’re okay with the above list, I can draft additional verbiage for your review tomorrow.
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Michael Hardy
Acting Deputy Director, Office of Resources, Operations and Management
Office of Administration and Resources Management
US EPA
1200 Pennsylvania Avenue, NW
Washington, D.C. 20460
. 202-564-7899 - Work
' - Cell

i
! Ex. 6 - Personal Privacy
i
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From: Showman, John ; ! .
Location: Conference Call; Ex. 6 - Personal Privacy icodg; Ex. 6 - Personal Privacy |
Importance: Normal

Subject: General Discussion

Start Date/Time: Thur 7/6/2017 7:45:00 PM

End Date/Time: Thur 7/6/2017 8:00:00 PM

Donna has asked for me to handle this.........

From: Engebretson, Lizabeth

Sent: Thursday, July 06,2017 12:53 PM

To: Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>;
Bonner, Jerome <Bonner.Jerome@epa.gov>; Peabody, Hitch <Peabody. Hitch@epa.gov>;
Atkinson, Ryan <Atkinson.Ryan@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>

Subject: RE: Draft V/V Communications

Loretta,

EXx. 5 - Deliberative Process

EXx. 5 - Deliberative Process

Regards,

Liz

From: Taylor, Jeremy

Sent: Thursday, July 06,2017 9:48 AM

To: Hunt, Loretta <Hunt.Lorettal@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Peabody, Hitch
<Peabody.Hitch@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>

ED_001372_00004087-00001



Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>
Subject: RE: Draft V/V Communications

Hello Loretta,

EXx. 5 - Deliberative Process

Jeremy A. Taylor
OARM-RTP-HRMD
Director

919-541-0537

From: Hunt, Loretta

Sent: Thursday, July 06,2017 12:42 PM

To: Bonner, Jerome <Bonner.Jerome@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Peabody, Hitch
<Peabody . Hitch@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>

Subject: RE: Draft V/V Communications

Importance: High

SSC Directors/Hitch,

The communication documents have been updated based on feedback from Donna and
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John. | need the SSCs/ERD/LERD to comment and provide missing information ASAP.
The goal is to send these templates to programs and regions this evening.

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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Message

Sent: 6/28/2017 8:13:25 PM

To: Bell, Matthew [Bell.Matthew@epa.gov]

CC: Cooper, Marian [Cooper.Marian@epa.gov]

Subject: RE: V/V Quick Write up for the OARM weekly report

EPA met with OMb examiners

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Bell, Matthew

Sent: Wednesday, June 28, 2017 4:09 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Cooper, Marian <Cooper.Marian@epa.gov>

Subject: V/V Quick Write up for the OARM weekly report

Hi Debbi,

Can you give us a quick write-up about the OMB meeting you just returned from regarding VERA/VSIP (why, what,

result, etc.)? We'd like to include in the CARM weekly report.

A response within the next couple hours or by 8am tomorrow is needed. Sorry for the quick turnaround time.

Thanks.

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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To: Hart, Debbi{Hart.Debbi@epa.gov}

From: Fowler, Joshua

Sent: Mon 7/3/2017 6:08:30 PM

Subject: RE: V/V Budget Tables update information-status

You too!

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

E Ex. 6 - Personal Privacy (Cell)

From: Hart, Debbi

Sent: Monday, July 3, 2017 12:08 PM

To: Fowler, Joshua <Fowler.Joshua@epa.gov>

Cc: Remmers, Janet <Remmers.Janet@epa.gov>

Subject: RE: V/V Budget Tables update information-status

Josh—appreciate it. Have a fantastic holiday!

From: Fowler, Joshua

Sent: Monday, July 03,2017 2:06 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Lane, Vicki <Lane.Vicki@epa.gov>
Cc: Remmers, Janet <Remmers. Janet@epa.gov>

Subject: RE: V/V Budget Tables update information-status

Region 8’s is complete and should be coming shortly. Beth Greenwald will be the sender.

ED_001372_00004095-00001



Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212

fowler joshua@epa.gov

303-312-6348 (work)

Ex. 6 - Personal Privacy (cell)

From: Hart, Debbi

Sent: Monday, July 3, 2017 12:05 PM

To: Lane, Vicki <Lane.Vicki@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>
Cc: Remmers, Janet <Remmers.Janet@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Importance: High

Hello Vicki and Josh—

Can you guys please give us a status update on your budget tables? Thanks in advance. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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From: Remmers, Janet

Sent: Monday, July 03,2017 1:51 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

Thanks

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A

office: 202-564-0548

aws:i Ex. 6 - Personal Privacy

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: 'Tim Fontaine' <Fontaine. Tim@epa.gov>; Standifer, Juanita

<Standifer Juanita@epa.gov>; Maher, Karen <Maher.Karen@epa.gov>; Soward, Ruth-
Alene <Soward Ruth-Alenc@epa.gov>; McCluney, Lance
<McCluney.Lance@epa.gov>; Janowiak, Susan <Janowiak.susan@epa.gov>;
Eubanks, Kristy <Eubanks Kristy@epa.gov>; Klinker, Wendy

<Klinker. Wendy(@epa.gov>; Greenwald, Beth <Greenwald.Beth@epa.gov>;
Bielenberg, Ben <Biclenberg . Ben@epa.gov>; Wong, Melissa
<wong.melissa@epa.gov>
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Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMO. They would
need help from the budget community.

We would greatly appreciate your help in getting these completed by Monday, July 3™.

I am finding that folks are making this too complicated. It should be fairly simple.
Here are some suggestions:

Ex. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.
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Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A

office: 202-564-0548

aws: EX. 6 - Personal Privacy

From: Shanahan, Katherine

Sent: Friday, June 30,2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara@epa.gov>; Rubel, Robert
<Rubel.Robert@epa.gov>; McManus, Catharine <mcmanus.catharine(@epa.gov>;
Burrows, Eileen <BURROWS EILEEN@EPA.GOV>; Schwartz, Barbara
<Schwartz. Barbara@epa.gov>; Sanders, Amy <Sanders. Amy(@epa.gov>; Breneman,
Sara <breneman.sara@ecpa.gov>; Marlinga, Richard <marlinga.richard@epa.gov>;
Rodriguez, Ray <Rodriguez.Rav@epa.gov>; Hill, Troy <Hill. Troy@epa.gov>; Price,
Patricia <price.patricia@epa.gov>; Fowler, Joshua <Fowler Joshua@epa.gov>; Lane,
Vicki <Lane.Vicki@epa.gov>; Barber, Anthony <Barber. Anthony@epa.gov>; OCFO-
SBO <OCFOSBO@epa.gov>; OCFO-Regional-Comptroller
<OCFORegionalComptroller@epa.gov>; OHR PMOs <OHR_PMOs@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>; Remmers, Janet <Remmers.Janet@epa.gov>;
Baden, Beth <Baden.Beth@epa.gov>; Klinker, Wendy <Klinker. Wendy@epa.gov>;
Ajabi, Laurel <Ajabi.Laurel@epa.gov>

Cc: McDonald, James <McDonald James@epa.gov>; Kenyon, Michael
<Kenyon.Michael@epa.gov>

Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the
V/V Budget Tables update. In addition to the table template,: Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

If you were unable to make the call and are unclear as to your next steps, please feel

If you have specific finance questions, Janet Remmers at 202-564-0548; is taking the
lead for OCFO on the budget portion of the V/V submission.

Please Note: I went through every message that indicated yesterday’s meeting invite
had been forwarded. I typed in the names individually and while some added to the
Address list, most did not. It appears that their names already appeared on either the
Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their
individual name above, rest assured they were not missed!

Thank you

Kathie Shanahan

Human Resource Officer

EPA New England Region 1

617-918-1619
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]
Sent: 6/30/2017 7:28:29 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: Do you have the revised V/V timeline?

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233
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Message

From: Coogan, Daniel [Coogan.Daniel@epa.gov]
Sent: 6/28/2017 1:28:01 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: EPA V/V business case--

Wow!

Dan

Director, Resources, Analysis and Planning Division

Office of Resources, Operations and Management, CARM
0:202-564-1862

C:! Ex. 6 - Personal Privacy

SEE — PHSY — OARN Budpet — RAPD

From: Hart, Debbi

Sent: Wednesday, June 28, 2017 9:27 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Showman, John <Showman.John@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Kuhns, Jason <Kuhns.Jason@epa.gov>; Coogan,
Daniel <Coogan.Daniel@epa.gov>

Subject: FW: EPA V/V business case--

FYl—James is leaving. Womp womp.

From: Mulligan, James S. Ex. 6 - Personal Prlvacy
Sent: Wednesday, June 28, 2017 9:13 AM

To: Hart, Debbi <Hart.Debbi@epa.pov>

Cc: Hunt, Loretta <Hunt.lorstiai@epa.gcov>

Subject: RE: EPA V/V business case--

Yeah | was going to give my own presentation—we'll start with the grizzly bears and end on the sea otters, after
touching on the retreating glaciers.

I should also et you know, in case you haver't heard—next week is my last at OMB. I'll be moving on to a position at the
World Resources Institute. it's been a pleasure working with you both and glad I'll get a chance to see you before | urn
into a pumpkin. Andrea Grossman will be taking the Human Capital portfolio, at least for now.

See youin a bit,

From: Hart, Debbi [mailto:Hart. Debbi@ena.zov]

Sent: Wednesday, June 28, 2017 9:09 AM

To: Mulligan, James S. EOP/OMB <James § dMullizan®omb.eop.gow>
Cc: Hunt, Loretta <Hunt.loretta@ens. ooy

Subject: RE: EPA V/V business case--

James—welcome back! Yes we heard about your status but | didn’t know it was Alaska. Sounds awesome—will there be
a few pics today? Debbi
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From: Mulligan, James S. Ex. 6 - Personal Privacy
Sent: Wednesday, June 28, 2017 9:00 AM

To: Hart, Debbi <Hart.Debbi@ena.govs

Cc: Hunt, Loretta <Hunt Lorstia@epa.sov>

Subject: RE: EPA V/V business case--

My apologies, Debbi | have been in Alaska since the 10%. { was out sick the day before | left so didn't get a chance to
turn on my out of office notification. Glad to see the materials got into the right hands in my absence.

From: Hart, Debbi [mailto: Hart. Debbi@eps.zov]

Sent: Friday, June 16, 2017 5:56 PM .
To: Mulligan, James S Ex. 6 - Personal Privacy %
Cc: Hunt, Loretta <Huni.loreitafispa.gov>

Subject: RE: EPA V/V business case--

Hello James-

Loretta will be sending over EPA’s draft business case shortly. (It may come over in three parts.) Can you please confirm
once you receive it? Thanks and hope all’s well. Debbi

From: Hart, Debbi
Sent: Wednesday, June 14, 2017 5:30 PM

To: 'Mulligan, James S Ex. 6 - Personal Privacy i
Subject: FW: EPA V/V business case--

Hey James—do you copy?

From: Hart, Debbi

Sent: Tuesday, June 13, 2017 12:37 PM

To: ‘Mulligan, James S.i Ex. 6 - Personal Privacy ;
Subject: EPA V/V business case--

Hello James-

Per my v-mail, we are planning to send over our Agency-level package informally at the end of the week. When you have
a few minutes can you please contact me so | can walk you through how it's shaping up? I'd also like to confirm who to
send it to at OMB. Thank you! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena ooy
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Appointment

From: Shanahan, Katherine [Shanahan.Katherine@epa.gov]
Sent: 6/29/2017 3:13:30 PM
To: Pastalove, Barbara [Pastalove.Barbara@epa.gov]; Rubel, Robert [Rubel.Robert@epa.gov]; McManus, Catharine

[mcmanus.catharine@epa.gov]; Schwartz, Barbara [Schwartz.Barbara@epa.gov]; Breneman, Sara
[breneman.sara@epa.gov]; Rodriguez, Ray [Rodriguez.Ray@epa.gov]; Price, Patricia [price.patricia@epa.gov];
Fowler, Joshua [Fowler.Joshua@epa.gov]; Lane, Vicki [Lane.Vicki@epa.gov]; Barber, Anthony
[Barber.Anthony@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; OHR PMOs
[OHR_PMOs@epa.gov]; OCFO-SBO [OCFOSBO®@epa.gov]; OCFO-Regional-Comptroller
[OCFORegionalComptroller@epa.gov]; Terris, Carol [Terris.Carol@epa.gov]; Westenberger, Andrea
[Westenberger.Andrea@epa.gov]

Subject: VERA/VSIP Package Questions from OMB (Close Hold)
Location: Call-In} exs-personaipivacy {Conference Code! Ex. 6 - Personal p,ivacy‘}
Start: 6/29/2017 6:30:00 PM
End: 6/29/2017 7:30:00 PM

Show Time As: Tentative

Good Morning

You should all have seen by now yesterday’s message from Donna Vizian regarding our VERA/VSIP submission to OMB
and OPM. We are being asked to provide more clarity to the Budget portion of our submissions. | have connected with
Loretta Hunt and am setting up this critical call this afternoon so we all can learn what needs to be done to address the
OMB concerns and quickly move our V/V package forward. | have been asked to remind everyone that this discussion
and any information related to it is close hold and request that you do not forward this invite to a broader audience.Hart

To the extent possible, please try to listen in a group in your offices to make sure we have enough lines
Thank you for your cooperation on such short notice. This call is at 2:30 Eastern time

Kathie

Katherine Shanahan

Human Resource Officer

EPA New England -Region 1
617-918-1619
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Message

Sent: 7/7/2017 2:49:05 PM
To: Vaughan, Pat [Vaughan.Pat@epa.gov]
Subject: RE: V/V Communication Templates

LOL!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

BRI R A S St R X
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From: Vaughan, Pat

Sent: Friday, July 07, 2017 9:24 AM

To: Hart, Debbi <Hart. Debbi@epa gov>
Subject: FW: V/V Communication Templates
Importance: High

[ hate it when people use colored backgrounds on their emails ©.] Anyway. .. since | now have to send this template to
475 people {our full tareeted pool), I'm going to confuse the heck out of them when they see an attachment (B) saying
they only have to be here for 3 years to be considered eligible for a VSIP. Is there g place we can indicate that we are
only offering the VSIP to employees fully eligible to retire or eligible for a VERA? Can that wording be added to the
template? Attaching that very complicated chart we provided OPM just makes things even more confusing.

Also.. | have to have g separate letter for the 5T/SLs, but have no clue who the POC is in the ERD to refer them to. Who
should | ask?

Pat Vaushan

Director, Human Resolirces Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)

From: Hunt, lLoretta
Sent: Thursday, July 06, 2017 7:03 PM

Subject: V/V Communication Templates
importance: High

HR Community,

Here are the templates we promised on today s HR Community Call
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Please keep in mind the following

The agency must have approval from OPM before notices can be sent. Stay tuned.
The general notification goes to all employees in your program or region,
The “targeted position” notice and attachments will only be sent to employees in your program/region’s
targeted positions pool.

e For organizations that targeted SL/ST positions, the Executive Resources Division is the servicing HR
Office, not the SSC.

If you have any questions or concerns about the template, please contact Debbi Hart at (202) 564-2011 or
hart debbiena sov

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s EPA

Phone: (202) 564-6963
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Message

From: Hickey, Mike Ji Ex. 6 - Personal Privacy i

Sent: 6/20/2017 7:03:32 PM

To: Hunt, Loretta [Hunt.Loretta@epa.govl

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Showman, John [Showman.John@epa.gov]; Grossman, Andrea L i Ex.6 -Personal anacv
i Ex. 6 - Personal Privacy P T

Subject: RE: EPA Draft VERA/VSIP Request Email 1 of 3

Thanks Loretta, | am sure we will have questions for you. Andrea Grossman will be Izading the review from the OMB
side and will reach out to you in the next couple of days.

Mike

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]
Sent: Tuesday, June 20, 2017 2:55 PM
To: Hickey, Mike J Ex. 6 - Personal Privacy

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Showman, John <Showman.John@epa.gov>
Subject: RE: EPA Draft VERA/VSIP Request Email 1 of 3

Mike,
Should OMB have any questions about the documentation submitted, please contact me. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@eps.goy

From: Hickey, Mike J.i Ex. 6 - Personal Privacy ;

Sent: Tuesday, June 20, 2017 2:53 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Showman, John <Showman.John@epa.gov>
Subject: RE: EPA Draft VERA/VSIP Request Email 1 of 3

Thank you Loretta,

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Tuesday, June 20, 2017 2:43 PM

To: Hickey, Mike 1.1 Ex. 6 - Personal Privacy i

Cc: Hart, Debbi <Hart.Debbi®@epa.gov>; Showman, John <Showman.John@epa.gov>
Subject: FW: EPA Draft VERA/VSIP Request Email 1 of 3

Mike, these documents are being forwarded per your conversation with John Showman.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
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Office of Human Resources
U.S. EPA

Phone: (202) 564-6963
Email: huntloretla@ena.goy

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:56 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Coleman,
Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn.Thornton@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Mulligan, James S.; Ex. 6 - Personal Privacy 5

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman John <Showman.John@epa.gov>; Gray, Lmda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker,
Gary <parker.gary@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
program and regional office since the needs of each organization varies. The agency is submitting the
following documentation:

1. EPA's VSIP Request {.pdf)

EPA's VERA Request (.pdf)

3. Business cases {(all contained in one Word file; the Table of Contents provides direct links to each of our
22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

™

b

We will send three emails containing the agency's draft request and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi@®epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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From: Shanahan, Katherine
Location: Call-In | exs- persona prvacy
Importance: Normal

Subject: VERA/VSIP Package Questions from OMB (Close Hold)
Start Date/Time: Thur 6/29/2017 6:30:00 PM

End Date/Time: Thur 6/29/2017 7:30:00 PM

Good Morning

You should all have seen by now yesterday’s message from Donna Vizian regarding our
VERA/VSIP submission to OMB and OPM. We are being asked to provide more clarity to the
Budget portion of our submissions. I have connected with Loretta Hunt and am setting up this
critical call this afternoon so we all can learn what needs to be done to address the OMB
concerns and quickly move our V/V package forward. I have been asked to remind everyone that
this discussion and any information related to it is close hold and request that you do not forward
this mvite to a broader audience.Hart

To the extent possible, please try to listen in a group in your offices to make sure we have
enough lines

Thank you for your cooperation on such short notice. This call is at 2:30 Eastern time

Kathie

Katherine Shanahan

Human Resource Officer

EPA New England -Region 1

617-918-1619
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Appointment

From: Parker, Gary [parker.gary@epa.gov]

Sent: 6/13/2017 2:51:06 PM

To: Parker, Gary [parker.gary@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Kuhns, Jason [Kuhns.Jason@epa.gov]
Subject: Go Over V/V Charts and Roll Up

Location: Debbi's Office

Start: 6/13/2017 6:15:00 PM

End: 6/13/2017 6:45:00 PM

Show Time As: Busy

Go over the roll up content. Jason will call into Debbi’s office line.

ED_001372_00004124-00001



Appointment

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 5/24/2017 9:39:00 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Schulman, Marvin [Schulman.Marvin@epa.gov]; McNeal, Detha
[McNeal.Detha@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: V-V Submittal Review

Attachments: FW: R7's VV submittal; FW: OITA's VERA/VSIP proposal

Location: 1420 WIC East

Start: 5/25/2017 3:00:00 PM

End: 5/25/2017 4:30:00 PM

Show Time As: Busy

Training session.

ED_001372_00004127-00001



Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 5/24/2017 7:19:01 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Willig, Jeanine
[willig.jeanine@epa.gov]; Kuhns, lason [Kuhns.Jason@epa.gov]

Subject: FW: OITA's VERA/VSIP proposal

Attachments: VERA VSIP 2017 OITA at 5 new format.xisx; VERA-VSIP summary proposal May 22 2017.docx; May 2017 Targeted
Positions Template .xlsx

Third. FYl—org chart embedded in business case.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy

Skeskok sk ok skosk sk ok skek sk ok koo Sk k Skook keok Sk Sk keok Sk Sk Skok Sk sk skok sk sk skok ki sk sk skokoskoskoskok skekokokoskoskeskekokeskekoskoksk

From: Cunningham, Dennis

Sent: Wednesday, May 24, 2017 1:44 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Nishida, Jane <Nishida.Jane@epa.gov>; Hill, Randy <Hill.Randy@epa.gov>; Cherry, Katrina
<Cherry.Katrina@epa.gov>

Subject: OITA's VERA/VSIP proposal

Debbi,

OITA’s proposal is attached. We've placed the budget information in a separate Excel spreadsheet.
Let me know if you need additional information from us.

Thanks,

Dennis

Dennis H. Cunningham, Deputy Director

Office of Management & International Services
Office of International & Tribal Affairs

U.S. Environmental Protection Agency

Cunningham dennis@epa.goy

Phone: 202-564-6622
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From: Smith, Susan

Location: 4139K EPA West
Importance: Normal

Subject: OLEM'S VERA/VSIP

Start Date/Time: Thur 5/11/2017 2:00:00 PM
End Date/Time: Thur 5/11/2017 2:45:00 PM

Thanks for agreeing to meet with us. We have several questions regarding the Targeted position

chart and our 2-page request.

Susan

Call-in Number:! Ex. 6 - Personal Privacy

Code Ex. 6 - Personal Privacy
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Message

From: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]
Sent: 8/8/2017 4:34:50 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: VERA/VSIP

Debbi,

Can we chat sometime soon?

————— original Message-----

From: Hart, Debbi

Sent: Tuesday, August 08, 2017 9:27 AM

To: Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>
Cc: Hunt, Loretta <Hunt.lLoretta@epa.gov>

Subject: RE: VERA/VSIP

Loretta is about to send the info to everyone. Just in from OPM-- man Vicki is fast!

————— original Message-----

From: Engebretson, Lizabeth

Sent: Tuesday, August 08, 2017 12:25 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Jimenez, Elaine <Jimenez.Elaine@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>; Davis, Cathy <Davis.Cathy@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>; Taylor,
Jeremy <Taylor.Jeremy@epa.gov>

Subject: FW: VERA/VSIP

Debbi,

Hi. I just received this from our acting Regional 9 Administrator....will you be sending out info to
RHRO/PMO and SSCs? Apparently, we have an OPM approval which may affect our notices for tomorrow...
Regards,

Liz

————— original Message-----

From: Strauss, Alexis

Sent: Tuesday, August 08, 2017 9:22 AM

To: Lane, Vvicki <lLane.vicki@epa.gov>; Angelich, Michelle <angelich.Michelle@epa.gov>; Jordan, Deborah
<Jordan.Deborah@epa.gov>; Manzanilla, Enrique <Manzanilla.Enrique@epa.gov>; Lyons, John
<Lyons.John@epa.gov>; Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>

Cc: Quast, Sylvia <Quast.Sylvia@epa.gov>

Subject: VERA/VSIP

USOPM has approved flexibility within NPM caps as of today, which will allow for some waitlisted people
to separate via V/v. Donna vizian is hoping these individuals will be included in tomorrow 's Tetters.
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Message

Sent: 7/14/2017 2:29:07 PM

To: Helm, Arron [Helm.Arron@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: VERA VSIP Applications Received

LOL—wowl I’'m guessing just underim

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Helm, Arron

Sent: Friday, July 14, 2017 10:19 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: Re: VERA VSIP Applications Received

- APPlicants is my guess.

Sent from my iPhone

OnJul 14, 2017, at 9:43 AM, Hart, Debbi <Hart.DebbiBepa.sov> wrote:

Thanks—not bad for day 1 | guess. What is your estimate for what our total will be? I’'m doing an

informal poll!

From: Helm, Arron
Sent: Thursday, July 13, 2017 7:49 PM

To: Hunt, Loretta <Hunt.loretta@epa.gov>; Hart, Debbi <Hart Debbidicpa.gov

Subject: Fwd: VERA VSIP Applications Received

FYI. Today's count.
Sent from my iPhone

Begin forwarded message:

From: "Helm, Arron" <Haim. Arron®Bepa.gov>

Date: July 13, 2017 at 4:16:42 PM EDT
To: "Vizian, Donna" <Vizian.Donnaf@ispa.zov>, "Showman, John"

<ShowmandohnBena.sov>, "Carter, Rick” <Carter. RickBena.sov>
Subject: Fwd: VERA VSIP Applications Received
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See below.
Sent from my iPhone

Begin forwarded message:

From: "Martinson, Alice" <Martinzon Alice@ena.gow>

Date: July 13, see2017 at 4:04:38 PM EDT

To: "Helm, Arron" <Hazbm, Arron@epa.gov>, "Collins, BJ"

<Collins. Bl epa.eov>, "Carter, Rick"” <Carter. Ricki@epa.gov>, "Atkinson,
Ryan" <Atkinson Rvani@epa.gov>, "Taylor, Jeremy"
<TavlorJeremyi@epa.gov>, "Bonner, Jerome"
<Bonner.lerome@ena.gov>, "Engebretson, Lizabeth"

<Engebretson. lizabeth@ena gzov>

Cc: "Mairose, Sue" <Mairose. Sus@epg zov>, "Davis, Cathy"
<Davis.Cathv@epa.gov>, "Jimenez, Elaine” <limensz. Elaine@lena. gov>
Subject: VERA VSIP Applications Received

As of 4:00 this afternoon,}.......VERA/VSIP applications have been
received agency-wide.

Below is the breakdown by Program/Region.

Ex. 5 - Deliberative Process

For comparison, here’s what we received in the first few days of the
past 2 VERA/VSIP windows:
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Ex. 5 - Deliberative Process

~ Alice

Alice Martinson

Acting Section Chief, RTP-SSC

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)
Research Triangle Park, NC 27711
voice: 919-541-5420

fax: 919-541-1360

<image001.jpg>

CONFIDENTIALITY: This communication may contain privileged or other
confidential information. If you are not the intended addressee, or believe you
have received this communication in error, you may neither copy, disseminate,
nor distribute it to anyone else or use it in any unauthorized manner; to do so
is strictly prohibited and may be unlawful. If you receive this email by mistake,
please advise the sender immediately by using the reply facility in your mail
software and delete it from your computer. "Information in this message may
be subject to the Privacy Act (5 USC 552a) and should be treated accordingly."
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Message

From: Hill, Troy [Hill. Troy@epa.gov]

Sent: 7/28/2017 6:45:13 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; McDonald, James
[McDonald.James@epa.gov]; Mairose, Sue [Mairose.Sue@epa.gov]; Bonner, Jerome [Bonner.Jerome@epa.gov]

Subject: Adjustment to Region 6's business case for VERA/VSIP

Loretta,

Thank you for your help on the language and yes we would like to proceed with the language you proposed:

Ex. 5 - Deliberative Process

Thank you

Troy

From: Hunt, Loretta

Sent: Friday, July 28, 2017 12:46 PM

To: Hill, Troy <Hill. Troy@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Re: Adjustment to Region 6's business case for VERA/VSIP

Troy,

Here is what | recommend sending to OPM:

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Please make sure your management understands that:

Ex. 5 - Deliberative Process

I'm waiting to hear from one more office that made a similar request. | don't want to keep going back to OPM
and OMB with revisions.

Let me know if R6 wants me to proceed.

ED_001372_00004219-00001



From: Hill, Troy

Sent: Friday, July 28, 2017 10:23:42 AM

To: Hunt, Loretta

Subject: Adjustment to Region 6's business case for VERA/VSIP

Proposed email -

Ex. 5 - Deliberative Process

Troy Hill
Management Division
EPA Region 6
214-665-6647

Hill. Troy@lepa.goy
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 8/8/2017 10:06:03 PM

To: Davis, Cathy [Davis.Cathy@epa.gov]

CC: Vaughan, Pat [Vaughan.Pat@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Taylor, leremy [Taylor.Jeremy@epa.gov];
Atkinson, Ryan [Atkinson.Ryan@epa.gov]

Subject: RE: ORD V/V offers

Attachments: | Ex 5 . Deliberative Process

importance: High

Cathy/Pat,

Loretta L. Hunt

Branch Chiet

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phohe: (202) 564-6963

From: Hunt, loretta

Sent: Wednesday, August 02, 2017 3:36 PM

To: Davis, Cathy <Davis.Cathy@epa.gov>

Cc: Vaughan, Pat <Vaughan.Pat@epa.gov>; Hart, Debbi <Hart Debbi@epa.gov>: Taylor, leremy
<Taylor.Jeremy@epa.gov>

Subject: FW: V/V offers

Importance: High

Cathy,

Just need another set of eyes Please make sure this captures what we discussed I'll send it over to OPM after |
get your concurrence. Thanks.

Loretta L Hunt

Branich Chief

Puolicy and Accountability Branch
Puolicy Planning and Training Division
Office of Human Resources

L8 EPA
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Phone: (202) 5646963
@ ena gov

From: Hunt loretta

Sent: Wednesday, August 02, 2017 1:08 PM

To: Davis, Cathy <Davis CathyiBens sov>; Taylor, Jeremy <1ay
., Debbi <Hart Debbifens covs: Parker, Gary <parker zarvifiens vovs: Vagshan, Pat <Vaiiehar Batilans sons:

lor dereivdiong coes: Byan Atkinson

Subject: V/V offers

Cathy,

V/V offers can only be made to positions that correspond to the master spreadsheet approved by OPM and
OMB.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us ERPA

Phone: (202) 564-6963
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Message

From:
Sent:
To:
Subject:

FYl ...

Showman, John [Showman.John@epa.gov]
7/13/2017 8:22:26 PM

Hart, Debbi [Hart.Debbi@epa.gov]

FW: VERA VSIP Applications Received

From: "Martinson, Alice" <Martinson. Alice@epa.gov>

Date: July 13, see2017 at 4:04:38 PM EDT

To: "Helm, Arron" <Melm. Arronena.gov>, "Collins, BI" <Collins. Bifena.gov>, "Carter, Rick"
<Carter.Ricki@epa.gov>, "Atkinson, Ryan” <Atkinson Byvand@@epa.gov>, "Taylor, Jeremy"
<Taviorlersmyi@epa.gov>, "Bonner, Jerome" <Bonnerieromei@epa.gov>, "Engebretson, Lizabeth”
<Engebretion lizabsth®ena.gov>

Cc: "Mairose, Sue” <Mairose Sue@epa.gov>, "Davis, Cathy" <Davis. Cathy @ epa.goy>, "Jimenez, Elaine'
<jimenesz Elains@epa.sov>

Subject: VERA VSIP Applications Received

As of 4:00 this afternoon,é Ex. 5 - Deliberative Process Eapplications have been received agency-wide.
Below is the breakdown by Program/Region.

Ex. 5 - Deliberative Process

For comparison, here’s what we received in the first few days of the past 2 VERA/VSIP windows:

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

~ Alice

Alice Martinson

Acting Section Chief, RTP-SSC

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)
Research Triangle Park, NC 27711
voice: 919-541-5420

fax: 919-541-1360

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not
the intended addressee, or believe you have received this communication in error, you may neither copy,
disseminate, nor distribute it to anyone else or use it in any unauthorized manner; to do so is strictly prohibited
and may be unlawful. If you receive this email by mistake, please advise the sender immediately by using the reply
facility in your mail software and delete it from your computer. “Information in this message may be subject to
the Privacy Act (5 USC 552a) and should be treated accordingly."
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To: Hart, Debbi[Hart.Debbi@epa.gov}

Cc: Terris, Carol[Terris.Carol@epa.gov], Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Remmers, Janet

Sent: Fri 7/7/2017 7:05:32 PM

Subject: RE: EPA Final VERA/VSIP Request--email 1 of 3

VERA VSIP data issues round 2 OMB _Response.docx

EPA Prog and Reg Business Cases Final 7-6-17 rev bud tables 7-7-17.docx

Debbi

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 12:39 PM

To: Remmers, Janet <Remmers.Janet@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Janet—as discussed. Let me know how your conversation goes when you get a minute.
THANKS AGAIN!
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Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Hart, Debbi

Sent: Friday, July 07,2017 9:11 AM

To: Coomber, Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Arron Helm
<Helm.Arron{@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>

Cc: Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Gray, Linda <gray linda@epa.gov>;
Loretta Hunt <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary(@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

All—

As submitted in final to OPM/OMB (we had to break it into three pieces so that OPM will
receive it.) s B Dolibarative Process

EXx. 5 - Deliberative Process

et me know if there are

| questions. Thank you! Debbi

From: Hart, Debbi

Sent: Friday, July 07,2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thornton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S_Mulligan@omb.cop.gov>; 'Grossman, Andrea L. EOP/OMB'
<Andrea_ L _Grossman@omb.cop.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray.linda@ecpa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
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Gary <parker.garv(@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>
Subject: EPA Final VERA/VSIP Request--email 1 of 3
Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our
final package in three pieces. Attached is our signed VERA/VSIP template request. This will be
followed by our final business case and targeted positions table. Please let us know if there are
any questions. Thanks again-- Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/5/2017 5:38:12 PM

To: Mahoney, Michael J [Mike.Mahoney@opm.gov]

Subject: Checking in on EPA's restructured positions--

importance: High

Checking in Mike—any thoughts on whether the material below along with tracking our VERA/VSIP vacated positions
responds to OPM'’s desire for information on how EPA would restructure positions? I'm available for a discussion
whenever it’s convenient for you. Thanks in advance. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena ooy

Skeskosk sk sk skosk sk sk koo sk sk Skek Sk sk okeok koo sk Sk dkok Skeok sk ok Sk ok skok sk sk skok skok sk sk skok sk sk skokoskokoskekoskokoskeskoskeskoskoskoskesk

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: '‘Mahoney, Michael J' <Mike.Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

importance: High

Hey Mike-

Please see the info and chart helow Ex. 5 - Deliberative Process
Ex. b-UéflbefaTIVéPrOCéSS"Doesthlshelp?

Debbi

Any way we could use this theme chart to make our case about the majority of restructured positions?

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:37 AM

To: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Thanks Mike - I've been pondering too! I'm checking back on what we have collected from each office and
some preliminary theme estimates we have. Will let you know what I find. Also wondering if OPM would be
comfortable with us reporting back on exactly how each V/V vacated position is filled after the fact. As 1
mentioned, we have a spreadsheet template we used after past rounds that required each office to capture
exactly which of the four restructure options was utilized (and if significant change in duties, PDs had to be
provided to our Shared Service Centers). This worked very well- OMB and EPA-OIG loved it. If OPM was
expecting to see this too it would help put some teeth behind our V/V policing activities. Debbi

Sent from my iPhone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney@opm gov> wrote:

Hey Debbi,

I've been pondering this dilemma all evening after we talked.

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

-mike

Sent from my iPad

On Jun 30, 2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi@epa.gov> wrote:

Thanks. Can we please talk?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov

Skeskosk skosk skosk sk ok skok sk ok ko Sk ok Skesk kook skok Skeok Sk Sk keok Sk sk sk sk sk sk skok skoskok sk skosk sk skokoskoskoskokoskeskokoskskokoskokokoksk

From: Mahoney, Michael J [mailto:Mike.Mahoney @opm.gov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

We will need a tad more info: rather than say "...in order to create opportunities for
recruiting at lower grade levels’ tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy,
non-supervisory GS-14/15 grades by redistributing the work to staff at the
GS 13 level.

We just need a specific idea how the position will be restructured; that is to say,
will the work be given to several GS 12s...one GS 13,3 GS 11sand a GS 12, etc.
etc? Shouldn’t be that difficult (or cumbersome) to provide. If all similar position
will be treated/restructured the same way — OK to give a blanket statement. If not,
we’lll need to see for each position to be restructured

Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael ]

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
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Targeted Positions In 22 Offices-- 6-29-2017
Importance: High

EXx. 5 - Deliberative Process

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhens gov
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From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,
Unfortunately, your examples are too broad under the VSIP law at 5 US.C. 3522,

VERA and VSIP are position-based authorities. OPM needs to see the positions that are
surplus as a result of the worlforee restructuring plans. Under the law, excess positions
can either be ‘sliminated’ or restructured” under the VSIP plan. Surplus positions that
are targeted to be eliminated cannot be refilled once a VSIP is paid and the position
hecomes vacant,

Only surplus positions that are targeted to be restructured’ can be refilled, such as a
change in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, G5-510-14, restructured to a Systems Accountant, GS-510-9/13,
FPL; or Systemns Accountant, GS-510-14, restructured to a Program Analyst, G5-301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to

indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.
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For your information, OPM received numerous inquiries from EPA OIG regarding the
previously approved VERA/VSIP. The majority of the inguiries dealt with how EPA’s
Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured title, series, grade, FPL or a few examples of
the new skills sets for the tergeted positions to be restructured under the VSIP plan.

Tharnk you for vour assistance in this request,

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael ]

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out
explanation re: how EPA plans to restructure positions. Would it be okay to
provide an agency-level description of restructuring rather than amending each
region/program’s section?

For example:
For all positions covered by EEPA’s request, if a position is vacated under

VERA/VSIP the organization must restructure the position as follows
before refilling the position:

. Change from supervisory 10 nOR-SUpervisory.

. Decrease the grade and/or full performance level (i.e., at least one
grade level lower than the current position).

. Change the series of the position.

. Significantly change the duties of the position if the series and

grade are to remain the same (i.e., the incumbent who vacated
could not be expected to learn how to perform these new duties
within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in
duties are significant.

This 1s the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape
their workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt
Branch Chief
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Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt loretta@epa.goy

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman®opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Attached please find OPM’s comments/responses to EPAs Draft Targeted Positions
under the VSIP plan for 22 offices. Thank you.

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)

2. EPA's VERA Request (.pdf)
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3. Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

U

We will send three emails containing the agency's draft request and supporting
documentation.

Should you have any questions or concerns about EPA's request, you may
contact me at hunt.loretia@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/30/2017 3:12:40 PM

To: Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Atkinson, Ryan
[Atkinson.Ryan@epa.gov]

CC: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: RE: OIG V/V

No- they do theirs independently.

From: Taylor, Jeremy

Sent: Friday, June 30, 2017 10:42 AM

To: Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: OIG V/V

Are they on the package that Loretta sent?

Jeremy A. Taylor
OARM-RTP-HRMD
Director
919-541-0537

CONFIDENTIALITY: This communication may contain privileged or other confidential information. i you are not the
intended addresses, or believe you have received this communication in error, you may neither copy, disseminate, nor
distribute it to anyone slse or use it in any unauthorized manner; to do so is strictly prohibited and may be unfawful. If
you recaive this email by mistake, please advise the sender immediately by using the reply facility in your mail software
and delete it from your computer. "Information in this message may be subject to the Privacy Act {5 USC 552a) and
should be treated accordingly.”

From: Engebretson, Lizabeth

Sent: Friday, June 30, 2017 10:13 AM

To: Taylor, Jeremy <{avior.leremyfiepa gov>; Atkinson, Ryan <atkinson.Byan@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.nov>

Subject: OIG V/V

Jeremy and Ryan,

As an FYl — | have word {without details) of the OIG also putting together V/V package. | have heard the OIG will share
the plan with Elaine and myself soon; so wanted to outreach as the intake system will also need to be workable for
01G. When | know more, will share asap.

Regards,
Liz
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/6/2017 7:36:02 PM

To: Snowden, Gregory A [Gregory.Snowden@opm.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: EPA Draft VERA/VSIP Request - theme chart for restructured positions

importance: High

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: 'Mahoney, Michael J' <Mike.Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Importance: High

Hey Mike-

Please see the info and chart below.é Ex. 5 - Deliberative Process _
; Ex. § - Deliberative Process boes this help?

Debbi

Any way we could use this theme chart to make our case about the majority of restructured positions?

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:37 AM

To: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Thanks Mike - I've been pondering too! I'm checking back on what we have collected from each office and
some preliminary theme estimates we have. Will let you know what I find. Also wondering if OPM would be
comfortable with us reporting back on exactly how each V/V vacated position is filled after the fact. As I
mentioned, we have a spreadsheet template we used after past rounds that required each office to capture
exactly which of the four restructure options was utilized (and if significant change in duties, PDs had to be
provided to our Shared Service Centers). This worked very well- OMB and EPA-OIG loved it. If OPM was
expecting to see this too it would help put some teeth behind our V/V policing activities. Debbi

Sent from my iPhone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney@opm gov> wrote:

Hey Debbi,

I've been pondering this dilemma all evening after we talked.

Ex. 5 - Deliberative Process

I'm thinking out loud to some extent, but I'm wracking my brain to come up with something that
will ease the burden on EPA and help further expedite the request

-mike

Sent from my iPad

On Jun 30, 2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi{@epa. gov> wrote:
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Thanks. Can we please talk?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena,ony

Sk skekoskosk sk ok skok sk skoskok skook dkekokok sk ok keok Ok kekok Sk sk skok sk sk skok sk skok skoskokosk skoskokoskekokokekoskokokoskoskekoskokesk

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

We will need a tad more info: rather than say "..in order to create opportunities for
recruiting at lower grade levels’ tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy,
non-supervisory GS-14/15 grades by redistributing the work to staff at the
GS 13 level.

We just need a specific idea how the position will be restructured; that is to say,
will the work be given to several GS 12s...one GS 13,3 GS 11sand a GS 12, etc.
etc? Shouldn’t be that difficult (or cumbersome) to provide. If all similar position
will be treated/restructured the same way — OK to give a blanket statement. If not,
we’lll need to see for each position to be restructured

Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael ]

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@ena,ony

Sk skekoskosk sk ok skok sk skoskok skook dkekokok sk ok keok Ok kekok Sk sk skok sk sk skok sk skok skoskokosk skoskokoskekokokekoskokokoskoskekoskokesk

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretts,
Urdortunately, your examples are too broad under the VSIP law at 5 U.S.C 3522,

VERA and VSIP are position-based authorities. OPM neeads to see the positions that are
surplus as a result of the workforce restructuring plans. Under the law, excess positions
can either be ‘eliminated’ or restructured” under the VSIP plan. Surplus positions that
are targeted to be eliminated cannot be refilled once a VSIP is paid and the position
becomes vacant.

Only surplus positions that are targeted to be restructured’ can be refilled, such as a
change in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, G5-510-14, restructured to a Systems Accountant, G5-510-9/13,
FPL; or Systems Accountant, G5-510-14, restructured to 3 Program Analyst, GS5-301-14.

For each position targeted to be restructured under the VSIP plan, EPA only nesds to
indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.

For your information, OPM received numerous inguiries from EPA OIG regarding the
previously approved VERA/VSIP. The majority of the ingquiries dealt with how EPA’s

Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured title, series, grade, FPL or 3 few examples of
the new skills sets for the targeted positions to be restructured under the VSIP plan.

Thank you for your assistance in this request.

Gregory Snowden
OPM
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From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael ]

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out
explanation re: how EPA plans to restructure positions. Would it be okay to
provide an agency-level description of restructuring rather than amending each
region/program’s section?

For example:
For all positions covered by EEPA’s request, if a position is vacated under

VERA/VSIP the organization must restructure the position as follows
before refilling the position:

. Change from supervisory 10 nOR-SUpervisory.

. Decrease the grade and/or full performance level (i.e., at least one
grade level lower than the current position).

. Change the series of the position.

. Significantly change the duties of the position if the series and

grade are to remain the same (i.e., the incumbent who vacated
could not be expected to learn how to perform these new duties
within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in
duties are significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape
their workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntioetia@ena goy

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]
Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman®@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
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Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Attached please find OPM's comments/responses to EPA’s Draft Targeted Positions
under the V5IP plan for 22 offices. Thank you,

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)

2. EPA's VERA Request (.pdf)

3. Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

U

We will send three emails containing the agency's draft request and supporting
documentation.
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Should you have any questions or concerns about EPA's request, you may
contact me at hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; {(202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/15/2017 8:58:00 PM

To: Kuhns, Jason [Kuhns.Jason@epa.gov]; Parker, Gary [parker.gary@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: VERA VSIP Roll Up by Appropriations

THX. Tomorrow can you please provide me withi Ex. 5 - Deliberative Process

And after we get ORD’s updates this evening, can you send the new, FINAL targeted positions template? (Which is what
we will submit to OPM/OMB tomorrow). Merci!

From: Kuhns, Jason

Sent: Thursday, June 15, 2017 11:39 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: RE: VERA VSIP Roll Up by Appropriations

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhnsjason@eps.gov

From: Hart, Debbi

Sent: Thursday, June 15, 2017 11:32 AM

To: Kuhns, Jason <Kuhns. Jason@epa.zov>; Parker, Gary <parker.gary@ens.gov>
Cc: Hunt, Loretta <Hunt.lorettafiena.gov>

Subject: FW: VERA VSIP Roll Up by Appropriations

I think this is what | sent to Carol Terris{ Ex. 5 - Deliberative Process !

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok
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From: Parker, Gary

Sent: Friday, June 09, 2017 12:46 PM
To: Hart, Debbi <Hart.Debbi@ena.govs

Cc: Kuhns, Jason <Kuhns.Jasonfepa.zov>; Hunt, Loretta <Hunt Loretta@espa.gov>; Schulman, Marvin

<Schulman Marvin@epa.pov>; McNeal, Detha <MoNesl. Detha@epa.gov>

Subject: VERA VSIP Roll Up by Appropriations

Debbi,

Attached please find our roll up numbers by appropriation and themes.

R,

Gary

Mr. Gary Parker

Branch Chief, Workforce Planning

USEPA/OARM/OHR
(0) 202-564-7421

(M)

Ex. 6 - Personal Privacy
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Message

From: Showman, John [Showman.John@epa.gov]
Sent: 7/14/2017 10:06:02 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: Fwd: VERA VSIP Applications Received

Sent from my iPhone

Begin forwarded message:

From: "Helm, Arron" <Hslm. Arron@epa.gov>

Date: July 14, 2017 at 4:21:13 PM EDT

To: "Vizian, Donna" <¥izian. Donna@epa.sov>, "Showman, John" <Showman ohn@epa.sov>, "Carter,
Rick" <Carter Rick@ena.gov>, "Hart, Debbi" <Hart.Debbiftepa. gov>, "Hunt, Loretta”
<Huniloretta@epagov>

Subject: Fwd: VERA VSIP Applications Received

Sent from my iPhone

Begin forwarded message:

From: "Martinson, Alice" <Martinson. alice@eng.gov>

Date: July 14, 2017 at 4:17:58 PM EDT

To: "Helm, Arron"” <Helm . SArron@ena.soy>, "Collins, BI" <Collins. Bi@ena.gov>, "Carter,
Rick" <Carter Ricki@epa.goy>, "Atkinson, Ryan"” <Atkinson. RBvan@epa.gov>, "Taylor,
Jeremy" <Tavlor leremy@iepa.gov>, "Bonner, Jerome" <Bonner jeromefiiena, gov>,
"Engebretson, Lizabeth” <Engebretson.lizabeth@ena sov>

Cc: "Mairose, Sue" <Mairgse Sus@spa.poy>, "Davis, Cathy” <Davis.Lathyi@epa.gov>,
"limenez, Elaine" <limenez.Elaine@epa.gov>, "Ashley, Cheryl"
<fshiey.Chervi@ena.gow>, "Scribben, Alison"” <scribben.alison@eps.gov>

Subject: VERA VSIP Applications Received

As of 4:15 this afternoon, i &x s-eliberative Process Eapplications have been received agency-wide.

Below is the breakdown by SSC and then by Program/Region.

Please note that we have received some duplicates and are working to eliminate those
as we identify them.

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

~ Alice

Alice Martinson

Acting Section Chief, RTP-SSC

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)
Research Triangle Park, NC 27711
voice: 919-541-5420

fax: 919-541-1360

CONFIDENTIALITY: This communication may contain privileged or other confidential
information. If you are not the intended addressee, or believe you have received this
communication in error, you may neither copy, disseminate, nor distribute it to anyone else or
use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you
receive this email by mistake, please advise the sender immediately by using the reply facility in
your mail software and delete it from your computer. "Information in this message may be
subject to the Privacy Act (5 USC 552a) and should be treated accordingly."
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Message

From: Vaughan, Pat [Vaughan.Pat@epa.gov]
Sent: 7/7/2017 1:23:38 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: FW: V/V Communication Templates

Attachments: Prog and Reg VERA-VSIP Announcement 7-6-17.docx

importance: High

[l hate it when people use colored backgrounds on their emails ©.] Anyway....since | now have to send this template to
475 people (our full targeted pool), I'm going to confuse the heck out of them when they see an attachment (B saying
they only have to be here for 3 years to be considered eligible for a VSIP. Is there g place we can indicate that we are
only offering the VSIP to employees fully eligible to retire or eligible for a VERA? Can that waording be added to the
template? Attaching that very complicated chart we provided OPM just makes things even more confusing.

Also.. | have to have g separate letter for the 5T/SLs, but have no clue who the POC is in the ERD to refer them to. Who
should | ask?

Pat Maughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
9195414912

919-406-4424 (cell)

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

From: Hunt loretta

Sent: Thursday, luly 06, 2017 7:03 PM

To: RHRO <RHRO@epa.gov>; OHR PMOs <OHR PMOs@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker. gary@epa.gov>; Coomber, Robert

<coomber robert@epa.gov>; Peabody, Hitch <Peabody. Hitchi@epa cov>: Gray, Linda <gray linda@epa gov>: Carpenter,
Wesley <Carpenter. Wesley@epa.gov>

Subject: V/V Communication Templates

importance: High

HR Community,
Here are the templates we promised on today’s HR Community Call
Please keep in mind the following.

e The agency must have approval from OPM before notices can be sent. Stay tuned
The general notification goes to all employees in your program or region

e The “targeted position’ notice and attachments will only be sent to employees in your program/region’s
targeted positions pool.

e For organizations that targeted SL/ST positions, the Executive Resources Division is the servicing HR
Office, not the SSC.

It vou have any questions or concerns about the template, please contact Debbi Hart at (202) 564-2011 or
hait debbiepa gov.

Thanks
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U8 EPA

Phone: (202) 564-6963
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/3/2017 6:15:34 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]

Subject: RE: V/V Budget Tables update information-status

So is it just OCFO and R9 now?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk kok Sk ko kook Sk ke keok Sk sk sk sk sk sk skok skok skokoskok sk skokoskoskokokoskeskoskoskoskokeskoskokokesk

From: Remmers, Janet

Sent: Monday, July 03, 2017 9:31 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:21 AM

To: Remmers, Janet <Rgmmers. Janst@epa.gov>

Subject: Re: V/V Budget Tables update information-status

Thanks Janet. I'll try to push on folks {to the extent that any of them are even connected today). Debbi

OnJul 3, 2017, at 7:04 AM, Remmers, Janet <Remmers Jansi@®epa.sov> wrote:

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
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office: 202-564-0548
aws: 301-593-7870
:301-593-7870

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: 'Tim Fontaine' <Fontaine. Tim@epa.gov>; Standifer, Juanita <Standifer Jusnita@epa.gov>; Maher,
Karen <Mazher.Karen@epa.gov>; Soward, Ruth-Alene <Sgward, Ruth-dlene@epa.goyv>; McCluney, Lance
<McCluney. Lance®@epa.gov>; Janowiak, Susan <langwizk.susani@epa.zov>; Eubanks, Kristy

<Egybanks Kristy@epa.gov>; Klinker, Wendy <Klinker. Wendv@®epa gov>; Greenwald, Beth
<Greenmwald.Beth@epa.gov>; Bielenberg, Ben <Bislenberp. Beniepa.gov>; Wong, Melissa
<wongmelissa@isna soy>

Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

| know in some offices this exercise is being done by the HRO or PMO. They would need help from the
budget community.
We would greatly appreciate your help in getting these completed by Monday, July 3.

| am finding that folks are making this too complicated. It should be fairly simple. Here are some
suggestions:

EXx. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara®ena.sov>; Rubel, Robert <Rubel Bobert@ena.sov>;
McManus, Catharine <momenus.catharine@epa.pov>; Burrows, Eileen <BURROWS ELEFNMEPA GOV>;
Schwartz, Barbara <5¢hwartz. Barbara@epa.gov>; Sanders, Amy <Sanders. SmyiBlepa.goy>; Breneman,
Sara <brenemansara@epa.gov>; Marlinga, Richard <marlinga richard@epa.zov>; Rodriguez, Ray
<Eodriguez. Ray@epa.gov>; Hill, Troy <HilLTroy@epa.gov>; Price, Patricia <grice.patricia@ena.gov>;
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Fowler, Joshua <Fowler Joshua@@ena.gov>; Lane, Vicki <Lane Vicki@epa. zov>; Barber, Anthony
<Barber. Anthonvi@epa.eov>; OCFO-SBO <QCFOSBOE epa.geyv>; OCFO-Regional-Comptroller
<OCFORegionaiComplroller@ena.pov>; OHR PMOs <OHR PMOs@ena.zov>; Terris, Carol
<Terris.Larol@eps.gov>; Remmers, Janet <Remmers. Janet@epa.gov>; Baden, Beth

<Badsn. Beth@epa.pov>; Klinker, Wendy <iinker Werndy@ spa.gov>; Ajabi, Laurel
<Ajabllaurel@epagov>

Cc: McDonald, James <BbicDonald Jamss@epn.gov>; Kenyon, Michael <Ksrvon. Michasl@epa.gow>
Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the V/V Budget Tables
update. In addition to the table template,

Ex. 5 - Deli Ex. 5 - Deliberative Process

If you were unable to make the call and are unclear as to your next steps, please feel free to call me at
617-918-1619 and | will explain what was discussed during the call. If you have specific finance
questions, Janet Remmers at 202-564-0548, is taking the lead for OCFO on the budget portion of the
V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite had been
forwarded. | typed in the names individually and while some added to the Address list, most did not. It
appears that their names already appeared on either the Budget Officer Mail list or the Comptroller Mail
list. Thus, if you do not see their individual name above, rest assured they were not missed!

Thank you

Kathie Shanahan

Human Resource Officer
EPA New England Region 1
617-918-1619
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/7/2017 1:10:47 PM

To: Coomber, Robert [coomber.robert@epa.gov]; Corbett, Krysti [Corbett.Krysti@epa.gov]; Engebretson, Lizabeth
[Engebretson.Lizabeth@epa.gov]; Bonner, Jerome [Bonner.Jerome@epa.gov]; Taylor, Jeremy
[Taylor.Jeremy@epa.gov]; Arron Helm [Helm.Arron@epa.gov]; Peabody, Hitch [Peabody.Hitch@epa.gov]

CC: Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Gray, Linda [gray.linda@epa.gov]; Loretta Hunt
[Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]
Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Attachments: EPA Signed Request for VERA VSIP July2017.pdf; EPA Prog and Reg Business Cases Final 7-6-17.docx; Copy of Targetd
positions office submissions 7-6-17 .xlsx

importance: High

All—

As submitted in final to OPM/OMB (we had to break it into three pieces so that OPM will receive it.):

“~¢rative Process

Ex. 5 - Deliberative Process

et me

know if there are questions. Thank you! Debbi

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael ] <Mike.Mahoney@opm.gov>; Coleman,
Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn.Thornton@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Mulligan, James S. EOP/OMB <James_S_Mulligan@omb.eop.gov>; 'Grossman, Andrea L.
EOP/OMB' <Andrea_L_Grossman@omb.eop.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Loretta
Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/7/2017 4:41:33 PM

To: Price, Patricia [price.patricia@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: Freeze of Targeted V/V Positions
Hello Pat-

Per my v-mail, the freeze does include details but is not retroactive. It applies to new actions from the date of Donna's
notice. Offices are advised to limit details in and out of targeted positions to only those that are critical. Let us know if
there are other questions. Thanks. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@ena,ony

Skeskosk sk sk skosk sk sk koo sk sk Skek Sk Sk keok koo sk Sk dkok Skeok skeok Sk ok skok sk sk sk skok sk sk skok sk sk skokoskoskoskokoskokoskeskosk skokoskskek

From: Price, Patricia

Sent: Tuesday, June 06, 2017 3:49 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: Freeze of Targeted V/V Positions

Importance: High

Good Afternoon,

Does this include Details? They are not permanent assignments. Primarily with TalentHub and other Leadership
Development Opportunities, that has been mainly the method for filling short term projects, etc. Appreciate your reply.

Thank you,

Pat Price

Human Resources Officer

EPA —Region 7

Office of Policy & Management

Human Capital Management Branch

11201 Renner Blvd

Lenexa, KS 66219

913 551-7575

Pricepatricia@ena.goy

Strengthfinder Themes: Responsibility, Arranger, Developer, Harmony and Focus

From: Brincks, Mike

Sent: Tuesday, June 06, 2017 9:43 AM

To: Price, Patricia <grice. patriciai@epna.gov>; Krehbiel, Ben <Krehibiel Ben@epa.gov>; Kohler, Carla
<kghler.Carla@epa.gov>; Flournoy, Luetta <Flournoy. Lustia@iena gov>

Subject: FW: Freeze of Targeted V/V Positions
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Mike Brincks

Assistant Regional Administrator

Office of Policy & Management

US Environmental Protection Agency, Reglon 7
11201 Renner Boulevard

Lenexa, K8 66218

Office: 913-551-7799

brincks.mike@epa.pov

From: Vizian, Donna
Sent: Tuesday, June 06, 2017 9:39 AM
To: 201 7HQfirstassistants <2017 HOfirstassistanisfiepa, gov>; 2017Regionfirstassistants

Cc: Hart, Debbi <HarLDebbi@epa.gov>; Carpenter, Wesley <Carpsnter. Wesleyvi@epa.gov>; Gray, Linda
<graylinda@epazov>; Hunt, Loretta <Hunt.lorstta@epagow>
Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a minimum time specified by OPM
(usually 30 days prior to the date of the agency request). Given the current schedule for submitting our V/V business
case later this month, please be aware that movement in and out of all targeted positions through reassignments,
reorganizations , etc. must cease effective immediately. The prohibition on movement in and out of targeted positions
extends to VSIP targeted positions too.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/30/2017 8:17:18 PM

To: Mahoney, Michael J [Mike.Mahoney@opm.gov]
Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-29-
2017

Importance: High
Thanks. Can we please talk?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov

Sheskoskoskoskoskosk sk ok ko sk skoskok skook dkekokok Skokokeok ok kekoke Sk sk skok sk sk skokoskok skoskoskokosk skoskokoskokokokokoskekokokeskeskokokek

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Hi Debbie,

2

We will need a tad more info: rather than say “..1n order to create opportunities for recruiting at lower grade levels
tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy, non-supervisory GS-14/15
grades by redistributing the work to staff at the GS 13 level.

We just need a specific idea how the position will be restructured; that is to say, will the work be given to
several GS 12s...one GS 13, 3 GS 11s and a GS 12, etc. etc? Shouldn’t be that difficult (or cumbersome) to
provide. If all similar position will be treated/restructured the same way — OK to give a blanket statement. If
not, we’lll need to see for each position to be restructured

Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael ]

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices--
6-29-2017

Importance: High
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Ex. 5 - Deliberative Process

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk kok Sk ko kook Sk ke keok Sk sk sk sk sk sk skok skok skokoskok sk skokoskoskokokoskeskoskoskoskokeskoskokokesk

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6~
29-2017

Good afternoon Loretta,

Unfortunately, vour examples are too broad under the VSIP law at 5 US.C 3522,

VERA and VSIP are position-based authorities. OPM needs to see the positions that are surplus as a result of the
workforce restructuring plans. Under the law, excess positions can either be ‘eliminated’ or ‘restructured” under the
VSIP plan. Surplus positions that are targeted to be eliminated cannot be refilled once a YSIP is paid and the position
becomes vacant.

Only surplus positions that are targeted to be restructured’ can be refilled, such as a change in title, series, grade level,
FPL or newly restructured skills sets. For example, Systems Accountant, 65-510-14, restructured to a Systems

Accountant, G5-510-8/13, FPL; or Systems Accountant, G5-510-14, restructured to a Program Analyst, GS-301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to indicate the new title, series,
grade, FPL or 3 few examples of the new skills sets required for the restructured position.

For your information, OPM received numerous inquiries from EPA OIG regarding the previously approved
VERAMNSIP. The majority of the inguiries dealt with how EPA’s Offices carried out the restructuring goals under the

approved VERA/VSIP authorities,

Mease provide only the newly restructured title, series, grade, FPL or a few examples of the new skills sets for the
targeted positions to be restructured under the VSIP plan.

Thank you for your assistance in this request.

Gregory Snowden
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OPrM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out explanation re: how EPA plans to
restructure positions. Would it be okay to provide an agency-level description of restructuring rather than
amending each region/program’s section?

For example:

For all positions covered by FEPA’s request, if a position is vacated under VERA/VSIP the organization
must restructure the position as follows before refilling the position:

. Change firom supervisory to NOn-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level lower than the
current position).

. Change the series of the position.

. Significantly change the duties of the position if the series and grade are fo remain the same

(i.e., the incumbent who vacated could not be expected to learn how to perform these new duties
within a reasonable amount of time. The servicing Human Resources Shared Service Center will
determine if the change in duties are significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to ensure programs and regions
are adhering to the plans they put forth to reshape their workforce.

I'will provide responses to the other comments from Greg and the Team but this seemed like an easy (I hope)
fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettafena.goy

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman®opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-29-
2017

Good afternoon Loretts,
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Attached please find OPM's comments/responses to EPA’s Draft Targeted Positions under the VSIP plan for 22
offices. Thank you.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
program and regional office since the needs of each organization varies. The agency is submitting the
following documentation:

1. EPA's VSIP Request {.pdf)

2. EPA's VERA Request {.pdf)

3. Business cases (all contained in one Word file; the Table of Contents provides direct links to each of our
22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts {one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

hd

We will send three emails containing the agency's draft request and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Taylor, Jeremy [Taylor.Jeremy@epa.gov]

Sent: 6/30/2017 2:42:04 PM

To: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Atkinson, Ryan [Atkinson.Ryan@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: OIG V/V

Are they on the package that Loretta sent?

Jeremy A. Taylor
OARM-RTP-HRMD
Director
919-541-0537

CONFIDENTIALITY: This communication may contain privileged or other confidential information. f you are not the
intended addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor
distribute it to anyone else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If
you receive this email by mistake, please advise the sender immediately by using the reply facility in your mail software
and delete it from your computer. "Information in this message may be subject to the Privacy Act (5 USC552a) and
should be treated accordingly.”

From: Engebretson, Lizabeth

Sent: Friday, June 30, 2017 10:13 AM

To: Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: OIG V/V

Jeremy and Ryan,

As an FYl — | have word (without details) of the OIG also putting together V/V package. | have heard the OIG will share
the plan with Elaine and myself soon; so wanted to outreach as the intake system will also need to be workable for
0OIG. When | know more, will share asap.

Regards,
Liz
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/7/2017 6:04:15 PM

To: Vaughan, Pat [Vaughan.Pat@epa.gov]

Subject: RE: V/V Communication Templates

Great and fingers crossed!

From: Vaughan, Pat

Sent: Friday, luly 07, 2017 1:13 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: V/V Communication Templates

Great, thanks again. | think we will add a statement to Attachment A specific to ORD's business case, listing the targeted
areas, eligibility requirements, and cap, and then add the chart we submitted with our package as a linked PDE file (or
something similar). That chart never did show the targeted pool areas (ex. Non-Supervisors G5-14 and above) anywhere
onit

We have the added complication of all 13 Labs/Center/Offices having their own “take” on what the pool would be made
up of for their own organization. I'm hoping by now though, with our many briefings, that employees understand those
many nuances.

Pat Vaughan

Director, Human Resolurces Division

ORD/Office of Administrative and Research Support
919.541.4912

919-406-4424 (cell)

Hihne Ahintranet aod pos aonoarg e

Erom: Hart, Debbi
Sent: Friday, July 07, 2017 11:5% AM

Subject: RE: V/V Communication Templates

Hey Pat-- As discussed, feel free to modify Attachment A so that vour message to employees is as clear as possible. Hitch
Peabody is the ERD POC. Thanks. Debbi

From: Vaughan, Pat

Sent: Friday, July 07,2017 9:24 AM

To: Hart, Debbi <Hurt Debbiiiens covs>
Subject: FW: V/V Communication Templates
Importance: High

[I hate it when people use colored backsrounds on their emails ©.] Anyway....since | now have to send this template to
475 people (our full targeted pool), I'm going to confuse the heck out of them when they see an attachment (B) saying
they only have to be here for 3 years to be considered eligible for a VSIP. Is there g place we can indicate that we are
only offering the VSIP to employees fully eligible to retire or eligible for a VERA? Can that wording be added to the
template? Attaching that very complicated chart we provided OPM just makes things even more confusing.
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Also...| have to have a separate letter for the ST/5Ls, but have no clue who the POC is in the ERD to refer them to. Who
should | ask?

Pat Vaughan

Director, Human Resources Divisioh

ORD/Office of Administrative and Research Support
919-541-491)

919.406-4424 (cell)

hitos Mintranet ord Bos sov/oars/home

From: Hunt, loretta

Sent: Thursday, July 06, 2017 7:03 PM

To: RHRO <BHEO @ ens sons: OHR PMOs <OHRE PRIOSHIcns cogs

Cc: Hart, Debbi <Hart.Debhi@epa oov>; Parker, Gary <parher caryiens nov>; Coomber, Robert
<tnarmber rabertfens onus: Peabody, Hitch <Peabode Hilchdiena von Gray, Linda <grav linnagtie
Wesley <Carpenter Wedev@ens ooy

Subject: V/V Communication Templates

Importance: High

A.80ys Carpenter,

HR € ommunity,
Here are the templates we promised on today s HR Community Call
Please keep in mind the following

‘The agency must have approval from OPM before notices can be sent Stay tuned.
The general notification goes to all employees in your program or region
The “targeted position” notice and attachments will only be sent to employees in your program/region s
targeted positions pool.

e For organizations that targeted SL/ST positions, the Executive Resources Division is the servicing HR
Office, not the SSC.

If you have any questions or concerns about the template, please contact Debbi Hart at (202) 564-201 1 or
hart debbitdens ooy

Thanks

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s EPA

Phone: (202) 564-6963

Email: huntiorellafens gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/8/2017 5:08:14 PM

CC: Parker, Gary [parker.gary@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]; Willig, Jeanine [willig.jeanine@epa.gov];
Kuhns, Jason [kuhns.jason@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]; Marvin Schulman
[Schulman.Marvin@epa.gov]

Subject: FW: Decision on including SES in the V/V

Attachments: OLEM Current FY17 Org Chart Revised 6-2-17 .pptx; OLEM Projected PB FY18 Org Chart Revised 6-2-17.pptx; OLEM
Targeted Positions Template - FINAL Revised 6-8-17.xIsx; OLEM VERA VSIP Major Themes FINAL REVISED 6-8-17.xlsx;
FINAL - OLEM VERA-VSIP Proposal Revised 6-8-2017.docx; 2017 OLEM VERA-VSIP Budget Summary Sheet- 6-08-
2017 .pdf

FYI—I think this is the last update barring any discrepancies we need to address. debbi

From: Smith, Susan

Sent: Thursday, June 08, 2017 1:03 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Kuhns, Jason <Kuhns.Jason@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>; Simon, Nigel <Simon.Nigel@epa.gov>; Breen,
Barry <Breen.Barry@epa.gov>

Subject: RE: Decision on including SES in the V/V

Per the email below, Ex- 5 - Deliberative Process

Susan Smith, Director

Organizational Management and Integrity Staff
Office of Land and Emergency Management/U.S. EPA
1301 Constitution Ave., NW, Washington, DC 20460
4139 WJC West/MC: 5101T

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 6:36 PM

To: Robbins, Chris <Robbins. Chris@®@epa.gov>; Kavlock, Robert <Kaviook Robert@epa.gov>; Simon, Nigel

<Stmon. MNigel@epa.zov>; Breen, Barry <Bresr. Barry @epa,gov>

Cc: Hart, Debbi <Hart.Bebbi®ena.gov>; Hunt, Loretta <Hunt.loretta@epa.gov>; Gray, Linda <grav.lindsSepa gov>;
Carpenter, Wesley <Carpenter Weslev@epna.gov>; Showman, John <ShowmanJohn@epa.goy>

Subject: Decision on including SES in the V/V

Ex. 5 - Deliberative Process

LA T U R TIOST AV B T T e S

Hi ~ 1 am sending to a small group,  Ex. 5 - Deliberative Process

| Please let me know if you have any questions.

Thanks

ED_001372_00004388-00001



Donna
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/7/2017 4:32:11 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]; Marvin Schulman
[Schulman.Marvin@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Willig, Jeanine [willig.jeanine@epa.gov]; Kuhns,
Jason [kuhns.jason@epa.gov]

Subject: FW: updated VERA/VSIP proposal

Attachments: VERA-VSIP summary proposal May 22 2017.docx

Another update—they are still trickling in.

From: Cherry, Katrina

Sent: Wednesday, June 07, 2017 9:15 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Nishida, Jane <Nishida.Jane@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>
Subject: FW: updated VERA/VSIP proposal

Hi Debbi,

Ex. 5 - Deliberative Process

From: Cunningham, Dennis

Sent: Wednesday, June 07, 2017 9:09 AM

To: Cherry, Katrina <Cherry Katrina@epa.gov>
Subject: updated VERA/VSIP proposal

Katrina,

Ex. 5 - Deliberative Process

Dennis

Dennis H. Cunningham, Deputy Director

Office of Management & International Services
Office of International & Tribal Affairs

U.S. Environmental Protection Agency

Cunningham dennis@epa.goy

Phone: 202-564-6622
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Message

From:
Sent:
To:

Subject:

Sent fro

Helm, Arron [Helm.Arron@epa.gov]

7/14/2017 8:21:13 PM

Vizian, Donna [Vizian.Donna@epa.gov]; Showman, fohn [Showman.lohn@epa.gov]; Carter, Rick
[Carter.Rick@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Fwd: VERA VSIP Applications Received

m my iPhone

Begin forwarded message:

From: "Martinson, Alice" <Martinson Alice@epa.gov>

Date: July 14, 2017 at 4:17:58 PM EDT

To: "Helm, Arron" <Haim Arrond@ega.gov>, "Collins, BI' <Collins. Bidena gov>, "Carter, Rick”
<Carter.Rick@®@epa.gov>, "Atkinson, Ryan" <Atkinson Rvan@epa.gov>, "Taylor, Jeremy"
<TaylorJeremy@epa.gov>, "Bonner, Jerome" <Bonnererome@epa.goy>, "Engebretson, Lizabeth"
<Engebretson. lizabsth@epa.gow>

Cc: "Mairose, Sue" <Mairose. Sus@epg.gov>, "Davis, Cathy" <Davis Cathwi@epa, gov>, "Jimenez, Elaine'
<limener Flalne@ena. gov>, "Ashley, Cheryl" <fshiey Chervli@epa.gov>, "Scribben, Alison"
<seribbenalizon®ena.cov>

Subject: VERA VSIP Applications Received

As of 4:15 this afternoon, ex.5-Deliberawve Process | applications have been received agency-wide.

Below is the breakdown by 33Cand then'by Program/Region.

Please note that we have received some duplicates and are working to eliminate those as we identify
them.

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

~ Alice

Alice Martinson

Acting Section Chief, RTP-SSC

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)
Research Triangle Park, NC 27711
voice: 919-541-5420

fax: 919-541-1360

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not
the intended addressee, or believe you have received this communication in error, you may neither copy,
disseminate, nor distribute it to anyone else or use it in any unauthorized manner; to do so is strictly prohibited
and may be unlawful. If you receive this email by mistake, please advise the sender immediately by using the reply
facility in your mail software and delete it from your computer. "Information in this message may be subject to
the Privacy Act (5 USC 552a) and should be treated accordingly."
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/7/2017 4:31:31 PM

To: Cherry, Katrina [Cherry.Katrina@epa.gov]

CC: Nishida, Jane [Nishida.Jane@epa.gov]; Cunningham, Dennis [Cunningham.Dennis@epa.gov]

Subject: RE: updated VERA/VSIP proposal

Katrina—got it and thanks. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Cherry, Katrina

Sent: Wednesday, June 07, 2017 9:15 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Nishida, Jane <Nishida.Jane@epa.gov>; Cunningham, Dennis <Cunningham.Dennis@epa.gov>
Subject: FW: updated VERA/VSIP proposal

Hi Debbi,

Ex. 5 - Deliberative Process

From: Cunningham, Dennis

Sent: Wednesday, June 07, 2017 9:09 AM

To: Cherry, Katrina <Cherry Katrina@epa gov>
Subject: updated VERA/VSIP proposal

Katrina,

Ex. 5 - Deliberative Process

Dennis

Dennis H. Cunningham, Deputy Director

Office of Management & International Services
Office of International & Tribal Affairs

U.S. Environmental Protection Agency
Cunningham dennis@epa.gov

Phone: 202-564-6622
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 8/8/2017 6:00:51 PM

To: Shanahan, Katherine [Shanahan.Katherine@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: VERA/VSIP Allocation Flexibility

Kathie, discuss with your servicing SSC. They should have the “waitlist’ information to help the region decide
it they want to re-allocate surplus offers.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

1} 8 EPA

Phone: (202) 564-6983

Email: hunt lorelis@ena gov

From: Shanahan, Katherine

Sent: Tuesday, August 08, 2017 1:32 PM
To: Hunt, Loretta <Hunt.loretta@epa gove
Subject: RE: VERA/VSIP Allocation Flexibility
Loretta

| realize vou may be busy resuscitating the 550s at the moment, but how fast would this decision need ta be made? 24
hours — 48 hours?2?2 | am sure | will be asked

Thanks

Kathie

From: Hunt, loretta
Sent: Tuesday, August 08, 2017 1:06 PM

v Gray, Linda
<prav inda@ena sovse Carpenter, Wesley <Carpenter Wedey@iens sonrs Hart Debbl «riaet Debbidtions oo Parker,

sroomber roberi Glenns sov>: Corbett, Krysti <@ nrheit Kovstisiens wove: Engebretson, Lizabeth
chnpebrotonn [ habeth Gans ones
Subject: VERA/VSIP Allocation Flexibility

HR Community,

A few offices came to OHR and requested V/V allocation flexibility We decided to ask OPM to allow all
programs this flexibility (a few specifically asked in their initial business cases and were already approved).

The new language added to the agency s business case (pg 3, attached) specitically states

Giiven the pool of available candidates across our program and regional offices, the agency would like
1o request the flexibility to increase (or decrease) the offer number in one or more categories if
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necessary, with the understanding that the overall cap for each program or regional office (as identified
in sections H-XXI]1 below) cannot be exceeded.

What this means is that offices can shift slots to oversubscribed categories from undersubscribed categories. For
example:

Region A allotted 5 V'V slots for eligible 301s and 3 slots for eligible 0025s. The servicing S5C received
7 applications from 301s but only 3 applications from 0028s. Region A may now move the 2 surplus

slots allotted for the 0028 positions over to the 301 category to allow more eligible applicants to take
V.

Please note, the region or program office may not:

e Exceed the organization’s maximum V/V cap approved by OPM and OMB

e Add additional positions to the eligibility pool

e Approve more positions to vacate in a series/location/subcomponent than the organization can
realistically handle. Remember, all positions (except designated sate positions) vacated under V/V must
be eliminated or restructured. The organization must be still be able to function/meet mission needs once
employees vacate.

If you have any questions or concerns, please contact me or your servicing HR Shared Service Center.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564-6963

R Xy e RO RS B R Y
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Message

From: Smith, Susan [Smith.Susan@epa.gov]

Sent: 6/8/2017 5:03:14 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; Kuhns, Jason [Kuhns.Jason@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov];

McNeal, Detha [McNeal.Detha@epa.gov]; Simon, Nigel [Simon.Nigel@epa.gov]; Breen, Barry
[Breen.Barry@epa.gov]

Subject: RE: Decision on including SES in the V/V

Attachments: OLEM Current FY17 Org Chart Revised 6-2-17 .pptx; OLEM Projected PB FY18 Org Chart Revised 6-2-17.pptx; OLEM
Targeted Positions Template - FINAL Revised 6-8-17.xIsx; OLEM VERA VSIP Major Themes FINAL REVISED 6-8-17.xlsx;
FINAL - OLEM VERA-VSIP Proposal Revised 6-8-2017.docx; 2017 OLEM VERA-VSIP Budget Summary Sheet- 6-08-
2017 .pdf

Per the email below,

Ex. 5 - Deliberative Process

Susan Smith, Director

Organizational Management and Integrity Staff
Office of Land and Emergency Management/U.S. EPA
1301 Constitution Ave., NW, Washington, DC 20460
4139 WJC West/MC: 5101T

202-564-6656 (office)
202-834-8239 (cell)
202-566-6324 (fax)

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 6:36 PM

To: Robbins, Chris <Robbins. Chris@®@epa.gov>; Kavlock, Robert <Kaviock Robert@epa.zov>; Simon, Nigel

<Stmon. MNigel@epa.zov>; Breen, Barry <Bresr. Barry @epa,gov>

Cc: Hart, Debbi <Hart.Bebbi®ena.gov>; Hunt, Loretta <Hunt.loretta@epa.gov>; Gray, Linda <grav.lindsSepa gov>;
Carpenter, Wesley <Carpenter Weslev@epna.gov>; Showman, John <ShowmanJohn@epa.goy>

Subject: Decision on including SES in the V/V

Hi — 1 am sending to a small group,; Ex. 5 - Deliberative Process ;
EX. 5 - Déliberative Process 5

! Ex. § - Deliberative Process EPIease let me know if you have any questions.

Thanks
Donna
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]
Sent: 6/5/2017 8:38:03 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: V/V questions

Please see my edits below.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretla@ena.goy

From: Hart, Debbi

Sent: Monday, June 05, 2017 3:30 PM

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: V/V guestions

Donna-
As discussed, see the excerpt from the VERA guide below. So maybe a note to senior leadership stating that:

OPM’s VERA guidance requires that VERA eligible employees serve in a position 30 days prior to the date the agency
requests the authority from OPM. Given the current schedule for submitting our V/V business case later this month,
please be aware that movement in and out of all targeted positions through reassignments, reorganizations , etc. must
cease effective immediately. The prohibition on movemaent in and out of targeted positions extends to VSIP targeted
positions too.

From: Hunt, Loretta

Sent: Monday, June 05, 2017 11:10 AM

To: Parker, Gary <garker.garyiepa.goy>; Hart, Debbi <Hart. Debbi@ens.gov>
Subject: RE: V/V questions

Have served in a position covered by the OPM authorization for the minimum time specified by OPM (usually 30
days prior to the date of the agency request);

VSIP has no such requirement (only that the employee is serving in a position covered by the authority).

However, to keep things simple and equitable, we should probably issue a “cease movement in and out of all targeted
positions” notification soon to prevent organizations from trying to game the system.

From: Vizian, Donna
Sent: Monday, June 05, 2017 10:28 AM
To: Hart, Debbi <Hart.Debbi@epa.pov>
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Cc: Parker, Gary <garker.zary@ena.gov>; Hunt, Loretta <Hunt loretta@epagovy>
Subject: RE: V/V questions

When do we need to put a hold on reassignments? Of do we say that the person must be in the position for something
like the past 3 months?

From: Hart, Debbi

Sent: Monday, June 05, 2017 10:23 AM

To: Vizian, Donna <¥izian.Donna@epa.gov>

Cc: Parker, Gary <parker.gary@epa.pov>; Hunt, Loretta <Hunt.lorettadiena.gov>
Subject: Re: V/V questions

Gary will get back to you soon with more specifics on these targeted positions. FYI- Loretta' s V/V team has reviewed 17
business cases and is working on the remaining 5.

Sent from my iPhone

OnlJun 5, 2017, at 9:45 AM, Vizian, Donna <¥izian.Donna@epa.sov> wrote:

Hi —! Ex. 5 - Deliberative Process
Ex. 5 - Deliberative Process i thanks
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/7/2017 5:26:00 PM

To: Showman, fohn [Showman.Jochn@epa.gov]

Subject: Does this work?

e What is unique about the workforce composition in regions with multiple 100s of proposed buyouts versus
those with under 50—shouldn’t regional offices consist of roughly similar workforce configurations?

While each regional office performs similar work, some have unigue programs that reqguire additional resources
{e.z., Region B manages the Great Lakes Nations! Program Office). Thus some reglonal offices are larger than
oihers and have greater capacity in terms or reaching their optimal efficiency/effectiveness.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 8/8/2017 5:56:16 PM

To: Schwartz, Barbara [Schwartz.Barbara@epa.gov]

CC: Bailey, Rhonda [Bailey.Rhonda@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: VERA/VSIP Allocation Flexibility

Barbara,

No No new positions may be added to the targeted pool.

Loretta L. Hunt

Branch Chief

Puolicy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U5 EPA

Phone: (202) 564-6963

Email: huntloretinfens qoy

From: Schwartz Barbara

Sent: Tuesday, August 08, 2017 1:29 PM

To: Hunt loretta <Hunt loretta@epa.gov>
Cc: Bailey, Rhonda <Bailey Rhonda@epa gov>
Subject: RE: VERA/VSIP Allocation Flexibility

Loretta — can we add a geographic area if the grade and series match?

From: Hunt, loretta
Sent: Tuesday, August 08, 2017 1:06 PM
To: RHRO <BHEena sov>; OHR PMOs <OHE BRI ®enaconr

Cc: Vizian, Donna <Mizian Donna®ens sov>: Showman, John <Shownan m%zn;‘ﬁ’eagga g{}v:»* Gray, Linda

Subject VERA/VSIP Allocatson Flexibility
HR Community,

A few offices came to OHR and requested V/V allocation flexibility. We decided to ask OPM to allow all
programs this flexibility (a few specifically asked in their initial business cases and were already approved).

The new language added to the agency s business case (pg 3, attached) specifically states:

(riven the pool of available candidates across our program and regional offices, the agency would like
to request the flexibility to increase (or decrease) the offer number in one or more categories if
necessary, with the understanding thal the overall cap for each program or regional office (as identified
in sections [I-XXI]] below) cannot be exceeded.
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What this means is that offices can shift slots to oversubscribed categories from undersubscribed categories. For
example:

Region A allotted 5 1V slots for eligible 301s and 5 slots for eligible 00258s. The servicing SSC received
7 applications from 301s but only 3 applications from 0028s. Kegion A may now move the 2 surplus
slots allotted for the 0028 positions over to the 301/ category (o allow more eligible applicants 1o take
bk

Please note, the region or program office may not:

e Exceed the organization’s maximum V/V cap approved by OPM and OMB

e Add additional positions to the eligibility pool.

e Approve more positions to vacate in a series/location/subcomponent than the orgsanization can
realistically handle. Remember, all positions (except designated safe positions) vacated under V/V must
be eliminated or restructured. The organization must be still be able to function/meet mission needs once
employees vacate.

If you have any questions or concerns, please contact me or your servicing HR Shared Service Center.

Loretta |l Hunt

Branch Chief

Puolicy and Accountability Branch
Policy Planning and Training Division
Office of Human Resolrces

US ERA

Phaone. (202) 564 6963

Email: Buntiorsliaibens oy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/6/2017 7:10:15 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: updated schedule--

Attachments: SSC Schedule V-V July6 2017 .docx

Importance: High
Our piece in highlights. Let me know if clear.

BTW- | think the communication letter to “eligible employees” is confusing—why not change it to “Employees in
Targeted Positions” which is how you labeled the communication?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy
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Message

From: Terris, Carol [Terris.Carol@epa.gov]

Sent: 6/29/2017 6:06:22 PM

To: Dalrymple, Anne [Dalrymple.Anne@epa.gov]; Barber, Anthony [Barber.Anthony@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]; Lindsay, Nancy [Lindsay.Nancy@epa.gov]

Subject: RE: Region 10 VERA VSIP Business Case

Thank you all for your help!

From: Dalrymple, Anne

Sent: Thursday, June 29, 2017 11:56 AM

To: Terris, Carol <Terris.Carol@epa.gov>; Barber, Anthony <Barber.Anthony@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Lindsay, Nancy <Lindsay.Nancy@epa.gov>
Subject: Region 10 VERA VSIP Business Case

Hi Carol and Tony —

Attached is the RI0 V/V budget table.

Tony’'s memory may be better on what we changed, but | recall we tried to follow the format and put the
payroll saving in FY17; but also at some point thought there might be a logic problem with the instructions.

Tony is currently en route from Portland, but we expect him to arrive in time to be on the 11:30 Pacific/2:30
Fastern call with the HCO community.

Qur comptroller, Russ Harmon, is on A/L but we can have our Budget Officer on the call if you think we need
her to talk about R10°s numbers.

Anne

Anne Dalrymple

Acting Deputy Assistant Regional Administrator
U.S. Environmental Protection Agency

1200 Sixth Ave, Suite 900, OMP 212

Seattle, WA 98101

(206) 553-6313
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/7/2017 12:53:29 PM

To: Snowden, Gregory A [Gregory.Snowden@opm.gov]; Mahoney, Michael } [Mike.Mahoney@opm.gov]; Coleman,
Darrell E [Darrell.Coleman@opm.gov]; Thornton, Cathryn [Cathryn.Thornton@opm.gov]; Butler, Monica
[Monica.Butler@opm.govl]; Mulligan, James S. EOP/OMB [lames_S_Mulligan@omb.eop.gov]; Grossman, Andrea L.
EOP/OMB [Andrea_L_Grossman@omb.eop.gov]

CC: Vizian, Donna [Vizian.Donna@epa.gov]; Showman, John [Showman.Jlohn@epa.gov]; Gray, Linda
[graylinda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Loretta
Hunt [Hunt.Loretta@epa.gov]

Subject: EPA Final VERA/VSIP Request--email 2 of 3

Attachments: EPA Prog and Reg Business Cases Final 7-6-17.docx

EPA’s final business case {attached). DH

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Coleman,
Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn.Thornton@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Mulligan, James S. EOP/OMB <James_S_Mulligan@omb.eop.gov>; 'Grossman, Andrea L.
EOP/OMB' <Andrea_L_Grossman@omb.eop.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Loretta
Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/8/2017 4:50:54 PM

To: Marvin Schulman [Schulman.Marvin@epa.gov]; Parker, Gary [parker.gary@epa.gov]

CC: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: Status Update: VERA/VSIP

Importance: High

Anything I’'m missing or I've misstated? Read carefully bc this may got out broadly. THX!
Hello-

FYI-- Here’s a quick update.

e The V/V team completed its review of the 22 packages submitted by regions and program offices; business cases
are sound and targeted position templates are being rolled up into an agency level spreadsheet.

e We await final submissions for a few offices that required minor adjustments.

e We began populating the framework for the agency level business case and are analyzing potential agency level
cross-cutting impacts.

e We expect to share the draft business case informally with OPM/OMB next week.

e We are drafting a number of communications and talking points to share with offices in the near future.

e We continue to update our Early Qut/Buyout website so that employees have all relevant V/V information in
one location.

e  Weekly meetings with the SSCs and LER are occurring to coordinate union negotiations and ensure a smooth
transition from business case acceptance to implementation.

Thanks to all for your support past and as we move forward!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhena gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/13/2017 1:41:59 PM

To: Vizian, Donna [Vizian.Donna@epa.gov}

Subject: RE: Vera VSIP

Not a requirement to my knowledge. will try to confirm.

————— original Message-----

From: vizian, Donna

Sent: Tuesday, June 13, 2017 9:33 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: Vera VSIP

Do you know

————— original Message-----

From: walsh, Ed

Sent: Tuesday, June 13, 2017 9:31 AM

To: Vizian, Donna <vizian.Donna@epa.gov>; Richardson, RobinH <Richardson.RobinH@epa.gov>
Subject: Vera VSIP

Hi Donna/ Robin.

Do you know of any specific requirement to notify congress of plans around VERA/VSIP?

Thanks

Ed
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/16/2017 6:01:42 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: Draft email to OPM re: V/V

importance: High
Looks good—some suggestions.
Draft

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
program and regional office since the needs of each arganization varies. The agency is submitting the
following documentation:

1. Business cases (all contained in one Word file: 1
<)
Targeted positions spreadsheets {
Organization charts (one .pdf file)
EPA's VSIP Request (.pdf)

EPA's VERA Request (.pdf)
Agency level analysis

: (Excel file)

O Uk wN

We will send X number of emails containing the agency's requests and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi@®epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/19/2017 3:50:01 PM

To: Vizian, Donna [Vizian.Donna@epa.gov}

Subject: RE: FYI--Draft final V/V submission is now delivered--

Could you please send your message below to

McNeal, Detha Mcheal . Detha@epn.gov
Kuhns, Jason kuhnsisson@epa, gov

Parker, Gary gparker.gary@epa.gov

Loretta Hunt Hunt Loretia@ena goy

Marvin Schulman Schulman. Marvin@epa.gov ?

| know they will appreciate hearing it. THANKS!

From: Vizian, Donna

Sent: Saturday, June 17, 2017 7:55 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Showman, John <Showman.lohn@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley
<Carpenter.Wesley@epa.gov>

Subject: Re: FYI--Draft final V/V submission is now delivered--

Thank you everyone. | really appreciate it.

OnJun 16, 2017, at 7:31 PM, Hart, Debbi <Hart.Debbi@ena. gov> wrote:

It's now 7:30. We had late-breaking changes from R2 and also identified number discrepancies for the
AQO and R10 during our final QA. Number changes have ripple effects...

Despite the stress and frustration, couldn’t ask for a better team. Shout outs to Marvin, Detha, Jason
and Loretta- they continue to be awesome.

HELLO WEEKEND!
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/15/2017 6:59:13 PM

To: Vizian, Donna [Vizian.Donna@epa.gov}

Subject: And one more...

That's it for now. Let me know what you think. THANKS!

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhena gov
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]
Sent: 7/13/2017 6:23:01 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: Hiring Reguest for Office of Multi-Media
Thanks

From: Hunt, Loretta

Sent: Thursday, July 13, 2017 12:43 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Hiring Request for Office of Multi-Media

Ex. 5 - Deliberative Process

2R Ea. k.- Deliberative Process

Twanna Lesperance or Reginald Allen would be in a better position to discuss specifics.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorelia@ena.goy

From: Vizian, Donna

Sent: Thursday, July 13, 2017 11:07 AM

To: Hunt, Loretta <Munt.loretia@epa.gov>; Hart, Debbi <Hart. Debbifona.gov>
Subject: Fwd: Hiring Request for Office of Multi-Media

Hif Ex. 5 - Deliberative Process

Begin forwarded message:

From: "Flynn, Mike" <fiynn. Mike@epa.gov>

Date: July 13, 2017 at 9:07:14 AM EDT

To: "Vizian, Donna" <¥izian. Donngdena.gov>

Subject: Fwd: Hiring Request for Office of Multi-Media

Will need to chat with you about this.

Mike Flynn

Acting Deputy Administrator

U.S. Environmental Protection Agency
(202) 564- 4711

Sent from my iPhone
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Begin forwarded message:

From: "Hull, George" <Hull.George@ena.gov>

Date: July 13, 2017 at 8:29:20 AM EDT

To: "Flynn, Mike" <Flynn Mike@epa.gov>

Cc: "Reeder, John" <Beeder. ohn@ena.ecow>

Subject: RE: Hiring Request for Office of Multi-Media

The series for these two positions is 1001, which is Web/Communications

Specialist. This series is on the V/V list for OPA. We have 5 of them across OPA, {in the
Office of Web Communications and in Office of Multimedia). We are accepting 1 V/V
applicant from the 5. - George

From: Flynn, Mike

Sent: Thursday, July 13, 2017 7:53 AM

To: Hull, George <Hull. Georze@epa.gov>

Cc: Reeder, John <Besder lohn@epa.gov>

Subject: Re: Hiring Request for Office of Multi-Media

George, one question:i Ex. 5 - Deliberative Process i

Mike Flynn

Acting Deputy Administrator

U.S. Environmental Protection Agency
(202) 564- 4711

Sent from my iPhone

On Jul 10, 2017, at 2:08 PM, Hull, George <Hull. George@epa.gov> wrote:

Hi Mike,

Ex. 5 - Deliberative Process
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Message

From: Vaughan, Pat [Vaughan.Pat@epa.gov]
Sent: 7/7/2017 5:13:29 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: V/V Communication Templates

Great, thanks again. lthink we will add a statement to Attachment A specific to ORD s business case, listing the targeted
areas, eligibility requirements, and cap, and then add the chart we submitted with our package as a linked PDF file (or
something similar). That chart never did show the targeted pool areas (ex. Non-Supervisors G5-14 and above) anywhere
on it.

We have the added complication of all 13 Labs/Center/Uffices having their own “take’ an what the pool would be made
up of for their own organization. I'm hoping by now though, with our many briefings, that emplovees understand those
Irany nuances.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919.541-4912

919-406-4424 (cell)

bitpe intranet ord epa goy/aars thome

From: Hart Debbi

Sent: Friday, luly 07 2017 11:59 AM

To: Vaughan, Pat <Vaughan.Pat@epa.cov>
Subject: RE: V/V Communication Templates

Hey Pat-- As discussed, feel free to modify Attachment A so that vour message to employees is as clear as possible. Hitch
Peabody is the ERD POC. Thanks. Debbi

From: Vaughan, Pat

Sent: Friday, luly 07, 2017 9:24 AM

To: Hart, Debbi <Mt Debbhitiens covs
Subject: FW: V/V Communication Templates
Importance: High

[I hate it when people use colored backgrounds on their emails ©.] Anyway.... since | now have to send this template to
475 people (our full targeted pool). I'm going to confuse the heck out of them when they see an attachment (B) saying
they only have to be here for 3 years to be considered eligible for a VSIP. Is there a place we can indicate that we are
only offering the VSIP to employees fully eligible to retire or eligible for a VERA? Can that wording be added to the
template? Attaching that very complicated chart we provided OPM just makes things even more confusing.

Also..| have to have a separate letter for the S1/51s, but have no clue who the PUC is in the ERD to refer them to. Who
should | ask?

Pat Vaughan

Director. Human Resolirces Division

ORD/Office of Administrative and Research Support
919.541.4912

919-406-4424 (cell)
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From: Hunt loretta
Sent: Thursday, July 06, 2017 7:03 PM
To: RHRO <EHRO @ s povs: OHR PMOs <OHR PRIDS @eds povs

<toomiber rnbertfienl sous: Peabody, Hitch <Peabody Hitchi@eon cuvs: Gray, Linda <oroy Hinda@lens voes: Carpenter,
Wesley <Carpenter Wesle SEe

Subject: V/V Communication Templates

Importance: High

e

HR Community,
Here are the templates we promised on today’s HR Community Call
Please keep in mind the following:

e The agency must have approval from OPM before notices can be sent. Stay tuned
The general notification goes to all employees in your program or region
The “targeted position” notice and attachments will only be sent to employees in your program/region’s
targeted positions pool

e FDor organizations that targeted SL/ST positions, the Executive Resources Division is the servicing HR
Office, not the SSC.

It vou have any questions or concerns about the template, please contact Debbi Hart at (202) 564-2011 or

fododdedtodotbordbentiondiiddodt oo Bhedt eiodelotoos et

Loretta L. Hunt

Branch Chief

Puolicy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564-6963

Email: huntioretla@ena ooy
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]
Sent: 8/8/2017 5:48:13 PM

To: Bonner, Jerome [Bonner.Jerome@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: Limiting V/V approval

Jerome,

R8 called me. They wanted to know about the business case “process” for denying a V/V offer (i.e., whether

they had to send the business case now or later).

I told them:

e A request did not need to come through OHR because it was an agency right per OPM’s guidance.
e They need to check with you or Rick about whether you want the explanation now or later.

I emphasized that CI effects the action(s) and needs to feel comfortable about the documentation.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttaf@eps goyv

From: Hunt, Loretta

Sent: Tuesday, August 08, 2017 11:03 AM

To: Bonner, Jerome <Bonner.Jerome@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: Limiting V/V approval

Jerome, per our conversation.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttaf@epa. gov

From: Fowler, Joshua

Sent: Friday, July 28, 2017 2:12 PM

To: Hunt, Loretta <Hunt lorettaf@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Hart, Debbi <Hart Debbi@spa.poy>
Subject: RE: Limiting V/V approval
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Thank you!

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212
fowlarioshua@ena.goy
303-312-6348 (work)

720-287-9266 (cell)

From: Hunt, Loretta

Sent: Friday, July 28, 2017 11:56 AM

To: Fowler, Joshua <Fowler Joshua@enagow>

Cc: Parker, Gary <garker.zary@ena.gov>; Hart, Debbi <Hart, Debbifepa gov>
Subject: Limiting V/V approval

Josh,
Ultimately, VSIP is not an entitlement.

The VSIP guide (pg. 10) states the agency has the authority to limit the availability of VSIP based on:

e One or more organizational unit(s);

e One or more occupational series or grade(s);

s One or more geographic area(s);

e Skill, knowledge, or other factors reloted to g position;

s Specific time periods during which eligible employees may elect to accept a VSIP offer; or
e Any combination of the factors listed above.

An agency cannot expand voluntary separation incentive offers beyond the scope of the authority approved by
OPM.

I think the bullet re: skills is your best option. Please speak with your servicing LER Specialist to ensure your
final decision is legitimate and defendable.
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Message

From: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]

Sent: 7/6/2017 7:06:33 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: FW: Draft V/V Communications

Yl — will await the updated guidance for our comment by 4 PM (eastern).

From: Jimenez, Elaine

Sent: Thursday, luly 06, 2017 11:46 AM

To: Engebretson, Lizabeth <Engebretson lizabeth@epa.gov>
Subject: RE: Draft V/V Communications

Liz, just found your email.

Only comment is to perhaps change the wording rom EHR Navigator to FedMR Navigator

kttps Vfhrnavigatorn oom ik

Edit Wiew Favorites Tools  Help

uggested Sites v ¢ Faceral Fersonnel Pagroll . 5} EHRI Partal £ HRMSE OBIEE Login §3] MGE Enterarize - Login 3 Frequently Asked Questic... % Bersfits Emplayee Service.. £ HR Line of Business - HR ..,

Feszetadt A A &

Login

Registration Help

Please register as a s vser o create 3 ssername and password.
e b

Heawmme
Panssand

o Mok is 6 33 e o s weivibe,

Please make sure your

casd i phugged ints the To obtai rusrbar, pleasa follow these staps,

1. Log oskn EP&'s Peeple Plus program
ek o Self-sence

Jo nothave 3

o ib 2T - Ernmnrnis Sockmens T (eeniost - 08 Bivhis Bazcrnd

tlaine Jimenesy

Supervisory Human Resources Specialist (Bepefits)
{Employee Services Branch Chieh)

HEND - Las Vegas

{702} 798-2402 — Office

(/02) 798-2416 - Fax

The mformation fransmitted is intended only for the berson or entity fo which it i< addrescad ahd may contain confidential and/or
privileged material Any review re-transmissian, dissemination or ather use of or taking of any action in reliance upon this information
by persons or entities other than the intended recinient = prohibited. 1 vou recelve this in error, blease contact the sender and delets
the matenial fromi the compiter
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From: Engebretson, Lizabeth

Sent: Wednesday, July 05, 2017 3:12 PM

To: imenez Elaine <limener Elainefiens vow>
Subject: FW: Draft V/V Communications
Importance: High

Elaine,
Please review asap and let me know if you see any needed changes to our updated version. | would like to get our
comments out tonight before we leave, if possible. Thank vou!

From: Hunt, loretta

Sent: Wednesday, July 05, 2017 2:52 PM

To: Bonner, Jerome <Bonnet lsromedlena cove: Engebretson, Lizabeth <trenbroison,
leremy <lavior lerermivi@@ens sov>: Peabody, Hitch <Bashody Hitehians oo

g sowes: Tavlor,

erocaribher robert @lena sov>: Corbett, Krystl < orhiedt Weyahiiens v
Subject: Draft V/V Communications
Importance: High

SSC Directors/Hitch,

Please see the draft employee communication We tweaked the previous notification Liz forwarded Please
review and edit as necessary. Thanks

Lorettal Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resolirces

U.s EPA

Phone: (202) 564-6963
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/29/2017 6:04:44 PM

To: Grossman, Andrea L Ex. 6 - Personal Privacy
CC: Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: RE: EPA's VERA/VSIP request

Thanks Andrea—we actually just got comments from OPM. We are meeting at 2:30 to go over the cost/benefit tables
with folks. Are you in the office tomorrow?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy
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From: Grossman, Andrea L.| Ex. 6 - Personal Privacy i
Sent: Thursday, June 29, 2017 1751 PN
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: EPA's VERA/VSIP request

FYi- here’s what was forwarded to me on OPM's response to some guestioning about where they stand with the
YERANSIP package. It sounds like yvou may be getting some additional guestions tomorrow from them,

Andrea Grossman
Program Examingr, OMB Environment Branch
202-385-4758

From: Holden, Kimberly A. [mailto:Kimberly Holden@opnuaeov]

Sent: Thursday, June 29, 2017 11:35 AM

To: Gallagher, Arianne J.i Ex. 6 - Personal Privacy i

Cc: Daphnis, Kristy L. Ex. 6 - Personal Privacy Mahoney, Michael J <Mike Mahonsy@oprm.gev>;
Villalobos, Veronica <¥eronica Villalobos@onm.gov>; Reinhold, Mark D <Mari Reinhold®opm.gov>

Subject: RE: EPA's VERA/VSIP request

Arianne,

EPA submitted their package to OPM in draft. They also sent the draft to OMB

simudtaneously. There are 22 organizational supplements that we are currently reviewing at this time
and have not made a recommendation to OMB as of yet on this request since it is still in draft. From
what T understand there was to be a meeling with OMB Examiner and EPA this week to discuss the
submission. We have not been made aware of the outcome or if the meeting occurred. Lastly, we are
preparing a summary of our questions for EPA on the draft package and hope to finalize those by
tomorrow as there are some things they need to clean-up.
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We will get a meeting set up with EPA as soon as possible to review our questions, but we will need a
final signed package from EPA before we make a recommendation to OMB. T will follow-up with our
EPA contact this morning.

Kimberly A. Holden

Deputy Associate Director Recruitment and Hiring
Office of Personmel Management

Employee Services

1900 E Street, N.W. 6500AJ

Washington, DC 20415

{(202) 418-39218
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/7/2017 12:51:55 PM

To: Snowden, Gregory A [Gregory.Snowden@opm.gov]; Mahoney, Michael } [Mike.Mahoney@opm.gov]; Coleman,
Darrell E [Darrell.Coleman@opm.gov]; Thornton, Cathryn [Cathryn.Thornton@opm.gov]; Butler, Monica
[Monica.Butler@opm.govl]; Mulligan, James S. EOP/OMB [lames_S_Mulligan@omb.eop.gov]; Grossman, Andrea L.
EOP/OMB [Andrea_L_Grossman@omb.eop.gov]

CC: Vizian, Donna [Vizian.Donna@epa.gov]; Showman, John [Showman.Jlohn@epa.gov]; Gray, Linda
[graylinda@epa.gov]; Carpenter, Wesley [Carpenter.Wesley@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Loretta
Hunt [Hunt.Loretta@epa.gov]

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Attachments: EPA Signed Request for VERA VSIP July2017.pdf

Importance: High
Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifens.gov
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Message

From: Remmers, Janet [Remmers.Janet@epa.gov]

Sent: 6/30/2017 7:58:43 PM

To: Shanahan, Katherine [Shanahan.Katherine@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Terris, Carol [Terris.Carol@epa.gov]
Subject: RE: Updated R1 V/V Budget Table

Kathie,

Thanks for the V/V Budget Table.
Please can you make a few changes:

Ex. 5 - Deliberative Process

Please fill in numbers for FY19 for WCF rows.
Thanks

EXx. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870
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From: Shanahan, Katherine

Sent: Friday, June 30, 2017 3:38 PM

To: Remmers, Janet <Remmers.Janet@epa.gov>; Terris, Carol <Terris.Carol@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: Updated R1 V/V Budget Table

Please find attached the updated table for Region I's V/V package

Thanks

Kathie
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/3/2017 6:10:03 PM

To: Erickson, Amber [Erickson.Amber@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Parker, Gary
[parker.gary@epa.gov]

CC: Stevens, Robert [Stevens.Robert@epa.gov]; Torrez, Alfredo [Torrez. Alfredo@epa.gov]

Subject: RE: V/V Budget Tables update information-status

Amber—got it and thanks! Hope you all have a fabulous holiday. Debbi

From: Erickson, Amber

Sent: Monday, July 03, 2017 2:06 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Cc: Stevens, Robert <Stevens.Robert@epa.gov>; Torrez, Alfredo <Torrez. Alfredo@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Hi all,

I'm forwarding OW’s revised VERA/VSIP budget template that we submitted to OCFO. Based on the additional
guidance from OCFO, we eliminated Attachment 4 from our package and included all calculations in the
footnotes of our business case. Please let me know if you have questions or need anything additional.

Have a great holiday,

Amber

From: Erickson, Amber

Sent: Monday, July 3, 2017 1:57 PM

To: Remmers, Janet <Remmaers danet@ epa.gov>: Terris, Carol <Terris. Carol@ena.gov>

Cc: Fontaine, Tim <Fontaine Tim@eng.gov>; Stevens, Robert <Sisvens.Robert@epa.gov>; Torrez, Alfredo
<forrez. &lfredo@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Hi Janet,

OW’s revised template is attached; please let me know if you have questions or need any additional edits.
Thanks for the additional guidance you provided.

Amber

From: Fontaine, Tim

Sent: Monday, July 3, 2017 8:43 AM

To: Erickson, Amber <Erickson. dmber@eng. gov>

Cc: Stevens, Robert <Stevens. Boberi@ena gov>; Torrez, Alfredo <Vorrez. Alfredo@ena.gov>; Woods, Terry
<Woaods Terrv@ena gov>; Spraul, Greg <Spraul.Greg@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Amber,
Wanted to make sure you got this additional guidance on foot notes.

Tim Fontaine
EPA Office of Water
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(202) 564-0318

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM
<Maher Karen@epa.gow>; Soward, Ruth-Alene <Soward. Ruth-dlens@spa.poy>; McCluney, Lance

<McCluney. Lance@epa.gov>; Janowiak, Susan <langwiak.susandlepa.gov>; Eubanks, Kristy <Eubanis. Kristyi@Bepa.aov>;
Klinker, Wendy <klinker Wendy@epa.pov>; Greenwald, Beth <Greenwald. Beth@epa pov>; Bielenberg, Ben
<Biglenbere Ben@spa.gov>; Wong, Melissa <Wong. Melissa@epa.poy>

Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMO. They would need help from the budget
community.
We would greatly appreciate your help in getting these completed by Monday, July 3.

I am finding that folks are making this too complicated. It should be fairly simple. Here are some suggestions:

EXx. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Remmers, Janet

Sent: Friday, June 30, 2017 5:42 PM

To: Shanahan, Katherine <Shanshan. Katherine@ena. gov>; Pastalove, Barbara <Pastsiove Barbara®@epa.gov>; Rubel,
Robert <Rubel Robhert@epa.gov>; McManus, Catharine <micmanus.catharine@epa.gov>; Burrows, Eileen
<BURROWS.EHEENEIEPA GOV>; Schwartz, Barbara <Schwartz Barbara®epa.gov>; Sanders, Amy

<Sanders. Amy@eapa.gov>; Breneman, Sara <breneman.sara@epa.gov>; Marlinga, Richard <mariinga.richardi@epa.gov>;
Rodriguez, Ray <Rodrizusz. Ray@epa.gov>; Hill, Troy <Hill. Trov@epa.gov>; Price, Patricia <price. patricia@epa.gov>;
Fowler, Joshua <Fowler Joshua@epa.gov>; Lane, Vicki <Lans Vicki@epa.gov>; Barber, Anthony

<Barber Anthonyi@epa.gov>; OCFO-SBO <GCFOSBO G ens gov>; OCFO-Regional-Comptroller
<pCFORegionasiComptroller@epapov>; OHR PMOs <OHR PMUOs@epa.pov>; Terris, Carol <Terris. Carol@ena.goy>;
Baden, Beth <Badern. Beth@spa.poy>; Klinker, Wendy <Klinker. Wendy@isna.gov>; Ajabi, Laurel <&jabilaursi@epa.gov>
Cc: McDonald, James <Mclionald James@epa.zov>; Kenyon, Michael <Kenyvon Michael@epa pow>

Subject: RE: V/V Budget Tables update information
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Status update on the V/V Budget Tables submissions:

We have half of the offices’ submissions.
We hope to have this completed by Monday, July 3™. For those still outstanding, please let me know if have questions.

Ex. 5 - Deliberative Process

We have updated Budget Tables from the following:

Ex. 5 - Deliberative Process

Thanks

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara@epa.gov>; Rubel, Robert <Rubel Robertfisna.gov>; McManus, Catharine
<momanus.catharine@epa.pov>; Burrows, Eileen <BURROWS. EILEEN@EPA . GOY>; Schwartz, Barbara

<Schwartz Barbara@epa.gov>; Sanders, Amy <Sanders. Amyv@epa.goy>; Breneman, Sara <bransmarn.saraeps.gov>;
Marlinga, Richard <marlings.richard@spa.gov>; Rodriguez, Ray <Rodripuez RavB®epa.gov>; Hill, Troy

<HIL Trovi@epa.gov>; Price, Patricia <price.patricia®epa.gov>; Fowler, Joshua <Fowler Joshua@ena.gov>; Lane, Vicki
<Lans.Yicki@epa.zoy>; Barber, Anthony <Barber.Anthony@epagoy>; OCFO-SBO <QCFOSBOMepa.gov>; OCFO-
Regional-Comptroller <GCFORegionallomptroller@epa.gov>;, OHR PMOs <HR PMOs@ena. sov>; Terris, Carol
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<Terris.Carol@eps.zov>; Remmers, Janet <Remmers. Janet@ena.gov>; Baden, Beth <Baden. Beth@epa.gov>; Klinker,
Wendy <Kiinker. Wendy@epa.gov>; Ajabi, Laurel <ajabilaursl@epa.gov>

Cc: McDonald, James <kcDonsid lames@eps.gov>; Kenyon, Michael <Kenyvon Michael@®ena.gow>

Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the V/V Budget Tables update. In
addition to the table template;

Ex. 5 - Ex. 5 - Deliberative Process

If you were unable to make the call and are unclear as to your next steps, please feel free to call me at 617-918-1619
and | will explain what was discussed during the call. If you have specific finance questions, Janet Remmers at 202-564-
0548, is taking the lead for OCFO on the budget portion of the V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite had been forwarded. | typed in the
names individually and while some added to the Address list, most did not. It appears that their names already appeared
on either the Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their individual name above,
rest assured they were not missed!

Thank you
Kathie Shanahan
Human Resource Officer

EPA New England Region 1
617-918-1619
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Message

From: Parker, Gary [parker.gary@epa.gov]
Sent: 6/13/2017 1:36:27 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
CC: Kuhns, Jason [Kuhns.Jason@epa.gov]
Subject: V/V Roll Up

Attachments: 20170612 Roll Up Location_Pay Grades.xisx

Debbi,

The latest roll up views with graphs. We can discuss when you have a chance.

R,
Gary

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(O) 202-564-7421

(M) 202-253-7099

ED_001372_00004468-00001



Message

From: Terris, Carol [Terris.Carol@epa.gov]
Sent: 7/13/2017 6:03:12 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: Re: VERA/VSIP status update

Thanks Debbi
I think we discussed it

We re starting with a call to lead region this afternoon
Sent from my iPhone

OnJul 13, 2017, at 1:37 PM, Hart, Debbi <Hart. Debbi@epa.poy> wrote:

Hey Carol! | remembered in a feverish dream that | may not have copied you on the email below. See
my P. S.. In particular. Sorry about that. Debbi

Sent from my iPhone

Begin forwarded message:

From: "Hart, Debbi" <Mart.Debbifena.gov>

Date: July 7, 2017 at 5:36:17 PM EDT

To: RHRO <RHRO @ enas.zov>, OHR PMOs <OHR PROs@epa gov>

Cc: "Parker, Gary" <garker.gary@epa.gov>, Loretta Hunt <Hunt.loretiai@epa.gov>,
"Taylor, Jeremy" <Tavlor leremy@ena.gov>, "Engebretson, Lizabeth"
<Engebretson.lzabeth@epa.gov>, "Bonner, Jerome" <Bonner.jerome@epa.gov>,
"Carpenter, Wesley" <Carpenter. Wesleyv@iana.gov>, "Gray, Linda"
<gravlindaflepa.gov>, "Peabody, Hitch" <Peabody, Hitchi@epa.gov>, "Coomber,
Robert" <coomber.rohent@eps.gov>, "Corbett, Krysti” <Corbett Krysti@epa.zow>
Subject: VERA/VSIP status update

Hello to All-

Sadly, at this point we do not have formal approval of our package. (I must have jinxed it
yesterday. Womp womp!) We do have OMB’s formal concurrence (just received!) and
OPM’s commitment to prepare the package for signature first thing Monday though, so
stay tuned and have a great weekend! © Debbi

P.S. Onyesterday’s call | was asked to check in with OCFO about how incentive
payments above the $12M will be addressed. The word is that OCFO is taking another
look at funding and believes more dollars may be available. So another positive note!
OCFO expects to provide an update to folks early next week.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhens gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/7/2017 4:39:05 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]
CC: Terris, Carol [Terris.Carol@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Attachments: EPA Signed Request for VERA VSIP July2017.pdf; EPA Prog and Reg Business Cases Final 7-6-17.docx; Copy of Targetd
positions office submissions 7-6-17 .xisx

Importance: High
Janet—as discussed. Let me know how your conversation goes when you get a minute. THANKS AGAIN!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy
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From: Hart, Debbi

Sent: Friday, July 07, 2017 9:11 AM

To: Coomber, Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett.Krysti@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>; Taylor, Jeremy
<Taylor.Jeremy@epa.gov>; Arron Helm <Helm.Arron@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Loretta Hunt
<Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

All—

As submitted in final to OPM/OMB {we had to break it into three pieces so that OPM will receive it.) Arron please note
that Loretta made minor tweaks to targeted positions chart so the attached version is slightly different than the one |
sent yesterday. | will let you know what | hear from OPM and OMB--fingers crossed for quick final approval! Let me
know if there are questions. Thank you! Debbi

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory. Snowden@opm.gov>; Mahoney, Michael J <Mike Mahoney®opm.gov>; Coleman,
Darrell E <Darrell. Coleman@oprm.zov>; Thornton, Cathryn <Cathryn, Thornton@opm.gov>; Butler, Monica

<Konica. Butler@opm.goy>; Mulligan, James S. EOP/OMB <lames 5 Mulligan@omb.eon.goy>; 'Grossman, Andrea L.
EOP/OMB' <Andrea L Grossman@omb.ecn.gov>

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ena.gov>; Gray, Linda
<gravlindafepn.gov>; Carpenter, Wesley <Carpenter. Wesleyv@ epa.sov>; Parker, Gary <parker.zaryiepn.sov>; Loretta
Hunt <Huntlorettaflena.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High
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Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov
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Message

From: Taylor, Jeremy [Taylor.Jeremy@epa.gov]

Sent: 7/27/2017 7:10:38 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Atkinson, Ryan [Atkinson.Ryan@epa.gov]; Engebretson, Lizabeth
[Engebretson.Lizabeth@epa.gov]; Bonner, Jerome [Bonner.Jerome@epa.gov]

CC: Dean, StevenB [Dean.StevenB@epa.gov]; Parker, Gary [parker.gary@epa.gov]; Terris, Carol [Terris.Carol@epa.gov]

Subject: RE: VERA VSIP updated list

Attachments: VERA VSIP 2017 Master Final.xlsx

Here is the master report for all SSCs. This includes all that applied without the determinations if they are eligible,
etc. We could provide where we are on those determinations for RTP but obviously we have not reviewed every
application at this point.

Jeremy A. Taylor
OARM-RTP-HRMD
Director
919-541-0537

e \\ e s
&\\\x&\\\k\\\\\\ \\\\\\\\\\\‘§

CONFIDENTIALITY: This communication may contain privileged or other confidential information. fyou are not the
intended addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor
distribute it to anvone slse or yse it in any unauthorized manner; to do so is strictly prohibited and may be unlawful, if
you receive this email by mistake, please advise the sender immediately by using the reply facility in your mail software
and delete it from your computer. "Information in this message may be subject to the Privacy Act {5 USC 552a) and
should be treated accordingly.”

From: Hunt, Loretta

Sent: Thursday, July 27,2017 1:19 PM

To: Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>

Cc: Dean, StevenB <Dean.StevenB@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Terris, Carol
<Terris.Carol@epa.gov>

Subject: FW: VERA VSIP updated list

Importance: High

SSC Directors,
Carol Terris, OCFQ, needs a list of all V/V applicants. Please see her message below. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@@ens. goy

From: Terris, Carol
Sent: Thursday, July 27,2017 1:15 PM
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To: Dean, StevenB <Dean. StevenB@epa gov>; Hunt, Loretta <Huntlorettafeng o>
Subject: FW: VERA VSIP updated list

Hi Loretta and Steve-
| got an ‘out of office’ from Debbi. Can you assist?

Thank you!

From: Terris, Carol

Sent: Thursday, July 27, 2017 11:54 AM
To: Hart, Debbi <Hart.Debbi®@epa.govs
Subject: VERA VSIP updated list

HI again Debbi,

Checking in on the final list of VERA VSIP applicants — if your folks can send it to me, we will split out/password protect
so budget can finish the funding needs calculations

Many thanks!
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Message

From: Grossman, Andrea L Ex. 6 - Personal Privacy i
Sent: 6/29/2017 5:50:35 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: FW: EPA's VERA/VSIP request

FYi- here's what was forwarded to me on OPM’s response to some guestioning about where they stand with the
YERA/VSIP package. It sounds like you may be getting some additional guestions tomorrow from them,

Andrea Grossman
Program Examingr, OMB Environment Branch
202-385-4758

From: Holden, Kimberly A. [mailto:Kimberly Holden@opn.sov]

Sent: Thursday, June 29, 2017 11:35 AM

To: Gallagher, Arianne J.! Ex. 6 - Personal Privacy :
Cc: Daphnis, Kristy L Ex. 6 - Personal Privacy = Mahoney, Michael J <Mike MahoneyBopm gov>;
Villalobos, Veronica <¥eronica Villalobos@oom.sov>; Reinhold, Mark D <Mark. Reinhold@opm. o>

Subject: RE: EPA's VERA/VSIP request

Arianne,

EPA submitted their package to OPM in draft. They also sent the draft to OMB

simultaneously. There are 22 organizational supplements that we are currently reviewing at this time
and have not made a recommendation to OMB as of yet on this request since it is still in draft. From
what I understand there was o be a meeting with OMB Examiner and EPA this week to discuss the
submission. ! Ex. 5 - Deliberative Process Lastly, we are
preparing a summary of our questions for HPA on the draft package and hope to finalize those by

fomorrow as there are some things they need to clean-up.

We will get a meeting sel up with EPA as soon as possible to review our questions, but we will need a
final signed package from EPA before we make a recommendation to OMB. T will follow-up with our
EPA contact this morning.

Kimberly A. Holden

Deputy Associate Director Recruitment and Hiring
Office of Personnel Management

Employee Services

1900 E Sireet, NNW. 650047

Washington, DC 20415

(202} 418-3218
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Message

From:
Sent:
To:
CcC:

Subject:

Correct.

Loretta

Hunt, Loretta [Hunt.Loretta@epa.gov]

6/7/2017 4:01:46 PM

Hill, Troy [Hill. Troy@epa.gov]

Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov];
Schulman, Marvin [Schulman.Marvin@epa.gov]; McDonald, James [McDonald.flames@epa.gov]

Re: Question on V/V

L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963

hunt.lor

etta@epa.gov

OnlJun7,2017, at 11:23 AM, Hill, Troy <Hill Trov@epa. zov> wrote:

Loretta,
Thank you for the response but we are still a bit fuzzy on the topic down here.

We have the following scenario - We targeted four GS-0819-14 as part of our V/V business case and we
currently have a vacancy for a GS5-0819-14 supervisor in one of our sections. Are we saying the freeze
would impact this position and we would not announce a MP/temporary promotion or detail (unless
critical) until after V/V?

Thank you

Troy

From: Hunt, Loretta

Sent: Wednesday, June 07, 2017 9:23 AM

To: Hill, Troy <Hill. Trov@spa.gov>

Cc: Hart, Debbi <Hart.Debbi@ena.zov>; Parker, Gary <garker.gary@epa.gov>; McNeal, Detha
<WMeNeal.Detha@epa.zov>; Schulman, Marvin <Schulman Marvin@epapgov>

Subject: Re: Question on V/V

Troy, the only positions impacted by the freeze are the ones identified in the business case/targeted
population chart.

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963
huntloretta@epa.gov

On Jun 7, 2017, at 10:00 AM, Hill, Troy <Hill. Troyi@epa.gov> wrote:

Loretta,
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For clarification - we are trying to make sure we are interpreting the emails from Donna
correctly. If we are targeting a series and grade as part of V/V in a geographic location
we cannot announce any actions with the same series and grade until after V/V. Is this
correct?

Thanks

Troy

From: Hunt, Loretta

Sent: Wednesday, June 07, 2017 8:46 AM

To: RHRO <BHEO®Eepa.gov>; OHR PMOs <QOHR PRMOsfisna gov>

Cc: Schulman, Marvin <Schulman. Marvin@epa.gov>; McNeal, Detha
<Mcheal.Detha®epa.gov>; Parker, Gary <parker.gary@epa.gov>; Kuhns, Jason
<kuhnsdason@epa.gov>; Willig, Jeanine <willig ieanine@epa.gov>; Hart, Debbi
<Hart.Debbi@epa sov>

Subject: Fwd: Question on V/V

FYl

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963
huntloretta®@ena.gov

Begin forwarded message:

From: "Vizian, Donna" <¥izign.Donna@epa.pov>

Date: June 7, 2017 at 9:32:45 AM EDT

To: 2017HQfirstassistants <2017 HO irstassistanis@ena. gov>,
2017Regionfirstassistants <201 7Regionfirstassistants @ ena.gov>

Cc: DAA-Career <DAALaresr@epa.gov>, DRA <DRA®epa.gov>, "Hart,
Debbi" <Hart Debhi®ena gov>, "Hunt, Loretta”
<Huniloretta@epagov>

Subject: Question on V/V

At the noon meeting yesterday, it was asked if details are part of the
temporary freeze. Due to the expedited timeframe for implementation
of the V/V, we are asking offices to limit details in and out of targeted
positions to only those that are critical. Please note, temporary
promotions must cease because they move employees out of the
position of record. Hope this helps.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/28/2017 7:48:45 PM

To: Coomber, Robert [coomber.robert@epa.gov]

Subject: FW: FY18 VERA/VSIPs?

FYl—as mentioned. We have been hearing from employees on this. | hope this doesn’t upend our current efforts.

From: Vaughan, Pat

Sent: Tuesday, June 27, 2017 3:05 PM
To: Hart, Debbi <Mart. Debbi@epa.gov>
Subject: FY18 VERA/VSIPs?

Debbie,

We received this from an employee who said it is from the transcript of testimony by Pruitt today. As you can see, he
mentions a VERA/VSIP in 2018. Word has already spread. Any insight you have on the statement?

To help achieve its mission, EPA will develop, review and analyze program requirements and implement options
to effectively align and redistribute the agency’s workforce based on priorities and technological advances. The
result of these analyses is expected to create a need to reshape the workforce and maintain the current hiring
freeze. The agency will also offer voluntary early out retirement pay {(VERA) and voluntary separation
incentive pay {VSIP) in FY 2018 to achieve effective reshaping.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912
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Message

From: Shanahan, Katherine [Shanahan.Katherine@epa.gov]
Sent: 7/7/2017 9:38:48 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: VERA/VSIP status update

Thanks Debbi Try to relax this week-end Not much else to do now but hurry up and wait

From: Hart, Debbi

Sent: Friday, July 07, 2017 5:36 PM

To: RHRO <RHRO®@epa.gov>; OHR PMOs <OHR_PMOs@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Taylor, Jeremy
<Taylor.Jeremy@epa.gov>; Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>;
Peabody, Hitch <Peabody.Hitch@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>; Corbett, Krysti
<Corbett.Krysti@epa.gov>

Subject: VERA/VSIP status update

Hello to All-

Sadly, at this point we do not have formal approval of our package. (I must have jinxed it yesterday. Womp womp!} We
do have OMB's formal concurrence (just received!) and OPM’s commitment to prepare the package for signature first
thing Monday though, so stay tuned and have a great weekend! © Debbi

P.S. On vesterday’s call | was asked to check in with OCFQ about how incentive payments above the $12M will be
addressed. The word is that OCFO is taking another look at funding and believes more dollars may be available. So
another positive note! OCFO expects to provide an update to folks early next week.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/7/2017 4:31:10 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: Question about VERA/VSIP Repayment

Did Gregory ever answer this? Was this a question from Dennis Cunningham? (Dennis connected with me this morning
and asked if we received an answer but this was the only Peace Corps question | recall.. )

Debbi Hart

Director

Policy, Planning & Training Division
DHR, OARM

LUSEPA

202.564.2011

hant debbittena.qoy

SEAOK KRRk A OK * KERAKK Rk ke koK o kR ok koK ek o Skokok B kR ok Soakokik e ikokok

From: Hunt, Loretta

Sent: Wednesday, july 05, 2017 5:07 PV

To: Snowden, Gregory A <Gregory Snowden@opm .gove: Mahoney, Michael ] «Mike Mahohey@opm gov>
Cc: Hart Debbi <Hart Debbi@epa.gave: Parker, Gary <patker sary@epa govs

Subject: Question about VERA/VSIP Repayment

Grevory,
1 received the following question:

If a former Peace Corps/VISTA volunteer separates under V SIP and returns to Peace Corps/VISTA service
within less than five years of separating from EPA_ are they required to pay back the VSIP to EPA?

I'm inclined to say yes because 5 CFR 576 states:

An executive branch employee who received a Voluntary Separation Incentive Payment as described in subpart
A of this part and accepts any emplovment for compensation with the Government of the United Staies within
3 years after the date of the separation on which the payment is based must repay the entire amount of the
Voluntary Separation Incentive Payment to the agency that paid it before the individual's first day of
reemployment.

While VISTA/Peace Corps volunteers aren’t executive branch employees, VIS A/Peace Corps are Government
oreanizations that pay stipends to volunteers

Am [ correct or incorrect? Thanks for any assitance you can provide

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resolurces

ED_001372_00004497-00001



USs EPA
Phone: (202) 5646963
Email: hunt lellagbena gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 8/8/2017 5:26:34 PM

To: Lesperance, Twanna [Lesperance. Twanna@epa.gov]
Subject: RE: VERA/VSIP Allocation Flexibility

Twanna, no. If the position was NOT identified in the targeted position template approved by OPM and OMB,
they may not be offered V/V.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

s EPA

Phone: (202) 564-6963

Email: huntiorsllafens gov

From: lesperance, Twanna

Sent: Tuesday, August 08, 2017 1:22 PM
To: Hunt, Loretta <Hunt loretta@epa.gov>
Subject: RE: VERA/VSIP Allocation Flexibility

Hello Loretta

Based on your guidance below, if the office received an application from a non-targeted position, however within the
same series targeted, can we now offer the employee the YWW? Just checking so that | can better understand the
applicable options.

Thanks,
Twanna

Twanna Lesperance, Assistant Director, AMS, PMO
Office of Administrative and Executive Services
Office of the Administrator, EPA

202-564-0419 (Desk)

From: Hunt, loretta
Sent: Tuesday, August 08, 2017 1:06 PM
To: RHRO <RHRO@epa zov>; OHR PMOs <UHR PRI @ ena pone

Ce: Vizian, Donna <¥izan Donna@eoa.covs; Showman, lohn <shown As0ve Gray, Linda
<prov indoffions ones: Carpenter, Wesley <{arnenter Wedewibens oo Hart Debbl <Hart Debbiena s Parker,

A R AT bttt Be Al SE e atie bt BF iR teRe e Bt e hondloboThadho i RS vl o 7 SRRt poRhonsidt v Readih

<toomberrohert@ens envs: Corbett, Krysti <f orbett BrvstidBons oot Fnoebretson, Lizabeth
<hncebiretann Lizahothfleng foas
Subject: VERA/VSIP Allocation Flexibility

HR Community,

A few offices came to OHR and requested V/V allocation tlexibility We decided to ask OPM to allow all
programs this flexibility (a few specifically asked in their initial business cases and were already approved).
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The new language added to the agency’s business case (pg. 3, attached) specitically states

(riven the pool of available candidates across our program and regional offices, the agency would like
1o request the flexibility 1o increase (or decrease) the offer number in one or more categories if
necessary, with the understanding that the overall cap for each program or regional office (as identified
in sections [I-X X1 below) cannot be exceeded.

What this means is that offices can shift slots to oversubscribed categories from undersubscribed categories. For
example:

Region A allotted 5 1/} slots for eligible 301s and 3 slots for eligible 0028s. The servicing 55C received
7 applications from 301s but only 3 applications from 0028s. Region A may now move the 2 surplus
slots allotted for the 0028 positions over fo the 301 category to allow more eligible applicanis o take
Py

Please note, the region or program office may not.

e Exceed the organization s maximum V/V cap approved by OPM and OMB

e Add additional positions to the eligibility pool

e Approve more positions to vacate in a series/location/subcomponent than the organization can
realistically handle Remember, all positions (except designated sate positions) vacated under V/V must
be eliminated or restructured. The organization must be still be able to function/meet mission needs once
employees vacate.

If you have any questions or concerns, please contact me or your servicing HR Shared Service Center.

Loretta L. Hunt

Branch Chiet

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564-6963
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/6/2017 6:56:47 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: VERA-VSIP General Notice 7-6-17.rev.docx

Attachments: VERA-VSIP General Notice 7-6-17.rev.docx

Crap. Well we can just use this version for final. | can’t tell what changed on last paragraph?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Showman, John

Sent: Thursday, July 06, 2017 1:46 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Cooper, Marian <Cooper.Marian@epa.gov>
Subject: VERA-VSIP General Notice 7-6-17.rev.docx

I made two small changes in the last paragraph — one to address a comment from Mike. He’'s meeting with Ryan this
afternoon and will mention to him.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/7/2017 9:38:38 PM e
To: Hickey, Mike J. | Ex. 6 - Personal Privacy | Grossman, Andrea L. | &xo-Fersomiprvcy

i Ex. 6 Personal Privacy i -
Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Woo hoo! Thanks Mike—you and Andrea made my weekend. OPM indicated they will work on preparing signature
package first thing Monday. Debbi

From: Hickey, Mike J Ex. 6 - Personal Privacy ;
Sent: Friday, July 07, 2017 5:32 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn
<Cathryn.Thornton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Snowden, Gregory A
<Gregory.Snowden@opm.gov>; Mahoney, Michael ] <Mike.Mahoney@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt,
Loretta <Hunt. Loretta@epa gov>; Remmers, Janet <Remmers. Janet@epa gov>; Terris, Carol <Terris.Carol@epa.gov>;
Grossman, Andrea L.! Ex. 6 - Personal Privacy 5

Subject: RE: EPA Fmal VERA/VSIP Request--updated information and responses

Debbi - Thank yvou for all of vour work to update the VERA/VSIP request.

OPM Colleagues — With these final updates, OMB concurs with EPA’s WSIP/VERA request. Please let me know if you
have any guestions.

Sincerely,

Mike Hickey

Chief, Environment Branch

Office of Management and Budget
(202) 395-2040

From: Hart, Debbi [mailto: Hart. Debhi®ena.eov]

Sent: Friday, July 7, 2017 5:13 PM

To: Grossman, Andrea L. EOP/OMB <#Angdres L Srossman@omb.eop.aoy>; Coleman, Darrell E

<Darrell Coleman®@opnieov>; Thornton, Cathryn <Cathryn Thorntoni@ opm.zov>; Butler, Monica

<Muonica. Butler@opm.gov>; Snowden, Gregory A <Gregory Snowden@opm.gov>; Mahoney, Michael J

<Mike. Mahoney@opm.gow>

Cc: Vizian, Donna <¥izian. Donnafepa.goy>; Showman, John <Showmanjohn@epa.gov>; Gray, Lmda

<gray linda@epa.gov>; Carpenter, Wesley <Carpenter.Weslev@epa gov>; Parker, Gary <parker.gary@epa.gov>; Hunt,
Loretta <Hunt.Loreita@epa.gov>; Hickey, Mike Ji Ex. 6 - Personal Privacy i Remmers, Janet
<Hemmers. aneti@ena.zov>; Terris, Carol <Terris.Carol@epa.gow>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Importance: High

Andrea- the attached captures our updated number for FY17 Costs on p. 3. Thank you! Debbi

From: Hart, Debbi
Sent: Friday, July 07, 2017 3:47 PM
To: 'Grossman, Andrea L. EOP/OMB' <Andres L Grossmanfomb.eon.gov>; Coleman, Darrell E
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<Darrell. Coleman®@onm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.zov>; Butler, Monica

<Muonica. Butler@opm.gov>; Snowden, Gregory A <Gragory. Snowden@opm.gonv>; Mahoney, Michael J

<Mike Mahoney@omm gov>

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ens.gov>; Gray, Linda
<gravylindafeps.eov>; Carpenter, Wesley <Carpenter. Weslev@ispa.gov>; Parker, Gary <parker.garyi@Bepa.gov>; Hunt,

oy

<Remmers.anet@ena.eov>; Terris, Carol <Terris. Carol@ena.gow>
Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Andrea-

Please see the updated business case/targeted positions template and our responses to your outstanding questions, all
attached. We are standing by for questions. Thanks again. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Grossman, Andrea L.! Ex. 6 - Personal Privacy

Sent: Friday, July 07, 2017 12:19 PM

To: Hart, Debbi <Hart. Debhbi@epa.gov>; Snowden, Gregory A <Gregory. Snowden®opm.zov>; Mahoney, Michael J
<Mike Mahoney@opm.gov>; Coleman, Darrell E <Darrell Coleman@opm.gov>; Thornton, Cathryn

<Cathryn. Thornton®@opm.zov>; Butler, Monica <Maonica. Buller@onm.gov>

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ens.gov>; Gray, Linda
<gravylindafeps.eov>; Carpenter, Wesley <Carpenter. Weslev@ispa.gov>; Parker, Gary <parker.garyi@Bepa.gov>; Hunt,
Loretta <Hunt.Loretta@ena.gov>; Hickey, Mike J. EOP/OMB <Michas! Hickev®omb.eop.gows

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,

Thank you for this response. 'm attaching an updated list of outstanding data/consistency issues.

Ex. 5 - Deliberative Process

'm happy 1o chat through this if needed. | don't think this will take a long time to incorporate, as it should just be
updating the math in the tables and ensuring everything is accounted for in the agency roll-up total {and it is likely easier
to do centrally rather than farming it back out to all the offices).

Do you alse have g written response you can provide for the other two non-data questions | sent over on 6/2987

Thank you,
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Andrea Grossman
Program Examiner, OMB Environment Branch
202-395-4756

From: Hart, Debbi [mailto:Hart. Debbhifiepa.gov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Grezory. Snowden@opm.gov>; Mahoney, Michael J <Mike Mahoney®opm.gov>; Coleman,
Darrell E <Darrell. Coleman@oprm.zov>; Thornton, Cathryn <Cathryn, Thornton@opm.gov>; Butler, Monica

<Monica Butler@opm.eov>; Mulligan, James S! Ex. 6 - Personal Privacy EGrossman, Andrea L.

Ex. 6 - Personal Privacy

e Vizian, Donna <¥izian.Donna®@epa.gov>; Showman, John <Showrman Johni@ens.gov>; Gray, Linda
<gravylindafeps.eov>; Carpenter, Wesley <Carpenter. Weslev@ispa.gov>; Parker, Gary <parker.garyi@Bepa.gov>; Hunt,
Loretta <Hunt.lorstta@ens zov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. | will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:54 AM

To: 'Snowden, Gregory A' <Gregory. Snowden@opm.gov>; 'Mahoney, Michael J' <Mike Mahoney@opm.gov>; 'Coleman,
Darrell E' <Brarrell. Coleman@opm.goy>; Thornton, Cathryn! <Cathrvn.Thernion@onm.goyv>: Butler, Monica'

<Monica. Butler@apm.gov>; 'Mulligan, James S.i Ex. 6 - Personal Privacy Grossman, Andrea L.

Ex. 6 - Personal Privacy i

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ens.gov>; Gray, Linda
<gravlindafepn.gov>; Carpenter, Wesley <Carpenter. Weslev@ epa.gov>; Parker, Gary <parker.zaryiepn.gov>; Loretta
Hunt <Hunt Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case (attached). DH

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Grezory. Snowden@opm.gov>; Mahoney, Michael J <Mike Mahoney®opm.gov>; Coleman,
Darrell E <Darrell. Coleman@oprm.zov>; Thornton, Cathryn <Cathryn, Thornton@opm.gov>; Butler, Monica

<Konica. Butler@opm.goy>; Mulligan, James S. EOP/OMB <lames 5 Mulligan@omb.eon.goy>; 'Grossman, Andrea L.
EOP/OMB' <Andrea L Grossmang@omb.ecn.gov>

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ens.gov>; Gray, Linda
<gravlindafepn.gov>; Carpenter, Wesley <Carpenter. Weslev@ epa.gov>; Parker, Gary <parker.zaryiepn.gov>; Loretta
Hunt <Huntlorettaflena.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA
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202.564.2011
harb debbifenaaoy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/7/2017 4:29:36 PM

To: Marvin Schulman [Schulman.Marvin@epa.gov]
CC: Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: FW: EPA Final VERA/VSIP Request--email 3 of 3

Attachments: VERA VSIP data issues round 2 OMB.DOCX

importance: High

Marvin—OCFQO is handling budget/cost issues but can you review and see if there’s anything else (an OCSPP question?)
Need your review ASAP. Thanks! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy
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From: Grossman, Andrea L. EOP/OMB [mailto:Andrea_L_Grossman@omb.eop.gov]

Sent: Friday, July 07, 2017 12:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn
<Cathryn.Thornton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt,
Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J. EOP/OMB <Michael_Hickey@omb.eop.gov>

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,

Thank you for this response. I'm attaching an updated list of outstanding data/consistency issues.

'm not sure all of the offices understood our guestion about accounting for payroll for all positions classified as
“restructure”. As you'll see, this issue represents the vast majority of our outstanding issues. Even if 3 position will be
filled internally, those payroll costs need to be accounted for in Table B, Many of the “Table B”s in the business case
account for savings for the max number of offers, but do notinclude any costs for positions listed as “restructurg”,
which indicates that those positions are actually being eliminated. Please see attached for the complete list of places
this occurs.

U happy to chat through this if needed. | don’t think this will take a long time to incorporate, as it should just be
updating the math in the tables and ensuring everything is accounted for in the agency roll-up total {and it is likely easier
to do centrally rather than farming it back out to all the offices).

Do you alse have a written response vou can provide for the other two non-data questions | sent over on 6/297

Thank you,

Andrea Grossman
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Program Examiner, OMB Environment Branch
202-395-4756

From: Hart, Debbi [mailto: Hart. Debbi®ena.cov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Gregory. Snowdsn@opn.sov>; Mahoney, Michael J <Mike Mahoney@opm.gov>; Coleman,
Darrell E <Darrall.Coleman®@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.ogoyv>; Butler, Monica

<Monica. Butler@opmuzoy>; Mulligan, James S. EOP/OMB <james S Mullisan@omb.eop.gov>; Grossman, Andrea L.
EOP/OMB <andres L Grossmangomb.esneo

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showmandohn@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpemnter. Wesley@epa.gov>; Parker, Gary <parker.gary@ena.zov>; Hunt,
Loretta <Hunt Loretta@ena.pov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. | will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:54 AM

To: 'Snowden, Gregory A’ <Gregory. Snowden@opm.gov>; 'Mahoney, Michael J' <Mike. Mahoney@opmigov>; 'Coleman,
Darrell E' <Qarrell.Coleman@opm.gov>; 'Thornton, Cathryn' <Cathryn. Thormnton@opm.zov>; 'Butler, Monica'

<Monica. Butler@opmuzoy>; 'Mulligan, James S. EOP/OMB' <jarmas 5 Mullisan@omb.eop.gov>; 'Grossman, Andrea L.
EOP/OMB' <andrea L Grossman®omb.eon.goy>

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showmandohn@epa.gov>; Gray, Linda
<grayv.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Parker, Gary <parker.gary@eps.zov>; Loretta
Hunt <Hunt loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case (attached). DH

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory. Snowdsn@opm. sov>; Mahoney, Michael J <Mike Mahoney@opm.gov>; Coleman,
Darrell E <Darrall.Coleman®@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.ogoyv>; Butler, Monica

<Monica. Butler@opmuzov>; Mulligan, James S. EOP/OMB <lames 5 Mullisan@omb.eop.gov>; 'Grossman, Andrea L.
EOP/OMB' <andrea L Grossman®@omb.eongov>

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showmandohn@epa.gov>; Gray, Linda
<grayv.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Parker, Gary <parker.gary@eps.zov>; Loretta
Hunt <Hunt loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA
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Message

From: Breneman, Sara [breneman.sara@epa.gov]

Sent: 6/30/2017 7:41:20 PM

To: Terris, Carol [Terris.Carol@epa.gov]; Remmers, Janet [Remmers.Janet@epa.gov]; Shanahan, Katherine
[Shanahan.Katherine@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Sloan, Steve [sloan.steven@epa.gov]; Sanders, Amy [Sanders.Amy@epa.gov]; Maso, Carmen

[maso.carmen@epa.gov]; Meyer, Dale [meyer.dale@epa.gov]; Sypniewski, Bruce [sypniewski.bruce@epa.gov];
Marlinga, Richard [marlinga.richard@epa.gov]

Subject: FW: V/V Budget Tables update information

Attachments: v and v budget information tables v3 (R5).docx

Janet, Carol, et al,
Here is the updated R5 version of the financial portion of the V/V package.
Thanks, and have a great weekend/holiday!

Sara

From: Sloan, Steve

Sent: Friday, June 30, 2017 2:10 PM

To: Breneman, Sara <breneman.sara@epa.gov>

Cc: Sanders, Amy <Sanders.Amy@epa.gov>; Sypniewski, Bruce <sypniewski.bruce@epa.gov>; Marlinga, Richard
<marlinga.richard@epa.gov>; Maso, Carmen <maso.carmen@epa.gov>; Meyer, Dale <meyer.dale@epa.gov>
Subject: RE: V/V Budget Tables update information

Sara,

Attached is the completed (revised) document.

Please make sure to send to both Carol Terris and Janet Remmers.
Any questions? Let me know.

Have a good weekend...Steve

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 9:14 AM

To: Pastalove, Barbara <Pastalove. Barbara®@ena.zov>; Rubel, Robert <Rubel Robert@epa. sov>; McManus, Catharine
<momanus.catharine@epa.gov>; Burrows, Eileen <BURBROWS EILEEN@EPA GOYV>; Schwartz, Barbara

<Schwartz Barbara@epa.gov>; Sanders, Amy <Sanders, Amy@epa.gov>; Breneman, Sara <breneman.saraflepa.gov>;
Marlinga, Richard <marlinga.richard@spa.rov>; Rodriguez, Ray <Rodrisuer. Bay@epa.sow>; Hill, Troy
<HilLTrovi@epa.gov>; Price, Patricia <price.patricia@epa.gzov>; Fowler, Joshua <Fowler oshua®@epa.gov>; Lane, Vicki
<Lane Yickifepa.zov>; Barber, Anthony <Barber. Anthony@epa.zov>; OCFO-SBO <QLFOSRO®ena.gov>; OCFO-
Regional-Comptroller <GCFOResionallomptrollsr@epa.gov>;, OHR PMOs <QHR PMOsdena.sov>; Terris, Carol
<Verris.Carol@eng.gov>; Remmers, Janet <Remmers. janst@epa.gov>; Baden, Beth <Baden. Beth®@epa.gov>; Klinker,
Wendy <Klinker. Wendv@epa.gov>; Ajabi, Laurel <Ajabilourel@epapov>

Cc: McDonald, James <kbicDonald Jamss@epn.gov>; Kenyon, Michael <Ksrvon. Michasl@epa.gow>

Subject: V/V Budget Tables update information

Good Morning Everyone
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As Janet and Carol promised on yesterday’s conference calls, please find attached the V/V Budget Tables update. In

addition to the table template,

Ex. 5

Ex. 5 - Deliberative Process

If you were unable to make the call and are unclear as to your next steps, please feel free to call me at 617-918-1619
and | will explain what was discussed during the call. If you have specific finance questions, Janet Remmers at 202-564-
0548, is taking the lead for OCFO on the budget portion of the V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite had been forwarded. | typed in the
names individually and while some added to the Address list, most did not. It appears that their names already appeared
on either the Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their individual name above,
rest assured they were not missed!

Thank you

Kathie Shanahan

Human Resource Officer
EPA New England Region 1
617-918-1619
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/3/2017 6:08:07 PM

To: Fowler, Joshua [Fowler.Joshua@epa.gov]

CC: Remmers, Janet [Remmers.Janet@epa.gov]

Subject: RE: V/V Budget Tables update information-status

Josh—appreciate it. Have a fantastic holiday!

From: Fowler, Joshua

Sent: Monday, July 03, 2017 2:06 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Lane, Vicki <Lane.Vicki@epa.gov>
Cc: Remmers, Janet <Remmers.Janet@epa.gov>

Subject: RE: V/V Budget Tables update information-status

Region 8's is complete and should be coming shortly. Beth Greenwald will be the sender.

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212
fowder joshua@epa.gov
303-312-6348 {work)

720-287-9266 (cell)

From: Hart, Debbi

Sent: Monday, July 3, 2017 12:05 PM

To: Lane, Vicki <Lanes Vicki@epa.gov>; Fowler, Joshua <Fowler. loshus@epa.goy>
Cc: Remmers, Janet <Remmers. Janst@epa.goy>

Subject: FW: V/V Budget Tables update information-status

Importance: High

Hello Vicki and Josh—
Can you guys please give us a status update on your budget tables? Thanks in advance. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy
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From: Remmers, Janet

Sent: Monday, July 03, 2017 1:51 PM

To: Hart, Debbi <Hart.Debbi®@epa.govs

Subject: RE: V/V Budget Tables update information-status
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EX. 5 - Deliberative Process

Thanks

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: 'Tim Fontaine' <Fgniaine. Tim@ena.gov>; Standifer, Juanita

<Standifer Juanita®@ena.gov>; Maher, Karen <iaher. Karen@eps.gov>; Soward, Ruth-
Alene <Soward Ruth-Alene@epa.sov>; McCluney, Lance <McCluney Lance@epa.gov>;
Janowiak, Susan <Janowiak susan@epa.zov>; Eubanks, Kristy

<Fuybanks. Kristy@epa.gov>; Klinker, Wendy <Klinker. Wendv@epna.gov>; Greenwald,
Beth <Gresnwald. Bethi@ena.gov>; Bielenberg, Ben <Biglenbers Ben@epa.gov>; Wong,
Melissa <wang. melissai@eng, gov>

Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMO. They would
need help from the budget community.
We would greatly appreciate your help in getting these completed by Monday, July 3.

I am finding that folks are making this too complicated. It should be fairly simple. Here
are some suggestions:

Ex. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
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RPRQOS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 10:14 AM

To: Pastalove, Barbara <Pastalove Barbara@epa.gov>; Rubel, Robert

<Rubel Robert@ens. gov>; McManus, Catharine <miomanus.catharine@ena zov>;
Burrows, Eileen <BURROWS EILEENGEPA GOY>; Schwartz, Barbara

<Schwariz Barbara@epa gov>; Sanders, Amy <Sandesrs. Amyi@epa.gov>; Breneman, Sara
<breneman.sara@epa.gov>; Marlinga, Richard <martinga.richard@epa.gov>; Rodriguez,
Ray <Rodricuse Ray@epa.gov>; Hill, Troy <HilL. Trov@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Fowler, Joshua <Fowler loshua®epa.sov>; Lane, Vicki

<Lzne Vicki®epa.govw>; Barber, Anthony <Barber Anthony@epa.gov>; OCFO-SBO
<DUFOSBO®epa.eov>; OCFO-Regional-Comptroller

<O FORegionaiComptroller@epapov>; OHR PMOs <OHE PMOs@epa.pov>; Terris,
Carol <Terris. Carcl@sna. zov>; Remmers, Janet <Remmers. lanet@eng.gov>; Baden,
Beth <Baden. Bethi@epa.gov>; Klinker, Wendy <Klinker Wendy@epa.gov>; Ajabi, Laurel
<Ajabllaurel@epagov>

Cc: McDonald, James <kicDonald Jamss@epa.gov>; Kenyon, Michael

<Kenvon Michasifepa.gov>

Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the
V/V Budget Tables update. In addition to the table template,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative

If Yo wWeré Unablé to make the call and aré GRCIear a5 to Vour next steps, préase feel
free to call me at 617-918-1619 and | will explain what was discussed during the call. If
you have specific finance questions, Janet Remmers at 202-564-0548, is taking the lead
for OCFO on the budget portion of the V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite
had been forwarded. | typed in the names individually and while some added to the
Address list, most did not. It appears that their names already appeared on either the
Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their
individual name above, rest assured they were not missed!

Thank you
Kathie Shanahan
Human Resource Officer

EPA New England Region 1
617-918-1619
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Message

From: Remmers, Janet [Remmers.Janet@epa.gov]

Sent: 7/7/2017 4:24:10 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Terris, Carol [Terris.Carol@epa.gov]; Baden, Beth [Baden.Beth@epa.gov]
Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

I will look at the questions and see what needs to be done.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07, 2017 12:23 PM

To: Terris, Carol <Terris.Carol@epa.gov>; Remmers, Janet <Remmers.Janet@epa.gov>
Subject: FW: EPA Final VERA/VSIP Request--email 3 of 3

Importance: High

Just in from OMB. Are you guys available to assist? Very tight turnaround I'm afraid.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hark.debbitena.goy
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From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L Grossman@omb.eon.gov]

Sent: Friday, July 07, 2017 12:19 PM

To: Hart, Debbi <Hart. Debbi@epa gov>; Snowden, Gregory A <Gregory. Snowden@opm.gov>; Mahoney, Michael J
<Mlike Mahoney@opm. gov>; Coleman, Darrell E <Darrell Coleman@opm.gov>; Thornton, Cathryn

<Cathrvn. Thormton@opm.gov>; Butler, Monica <Monica. Butler@oom.goy>

Cc: Vizian, Donna <Vizian Donna@epa.gov>; Showman, John <ShowmanJdohn®@epa.zov>; Gray, Linda
<grayinda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gow>; Parker, Gary <garker.gary@epa.gov>; Hunt,
Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J. EOP/OMB <Biichas! Hickev@omb.eop.gow>

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,
Thank you for this response. I'm attaching an updated list of cutstanding data/consistency issues.
Vm not sure all of the offices understood our question about accournting for payrol for all positions classified as

“restructure”. As you'll see, this issue represents the vast majority of our outstanding issues. Even if a position will be
filled internally, those payroll costs need to be accounted for in Table B, Many of the "Table B"s in the business case
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account for savings for the max number of offers, but do not include any costs for positions listed as “restructure”,
which indicates that those positions are actually being eliminated. Please see attached for the complete list of places
this ocours.

Y happy to chat through this if needed. | don’t think this will take a long time to incorporate, as it should just be
updating the math in the tables and ensuring everything is accounted for in the agency roll-up total {and it is likely easier
to do centrally rather than farming it back out to all the offices).

Do you alse have g written response you can provide for the other two non-data questions | sent over on 6/2987
Thank you,

Andrea Grossman
Program Examiner, OMB Environment Branch
202-395-4756

From: Hart, Debbi [mailto: Hart. Debhi@ena.gov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Grezory Snowden@opm.gov>; Mahoney, Michael J <Mike. Mahoney®opm.gov>; Coleman,
Darrell E <Darrell. Coleman@oprm.pov>; Thornton, Cathryn <Cathryn. Thornton@opmugoy>; Butler, Monica

<Monica. Butler@@opmLgov>; Mulligan, James S. EOP/OMB <james § Mullisan@omb.gop.gov>; Grossman, Andrea L.
EOP/OMB <andrea L Grossman@omb.eon.sov>

Cc: Vizian, Donna <¥izian.Donna@epa.goy>; Showman, John <Showmandohn@spa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Weslev@epa. gov>; Parker, Gary <parker.gary@epa.gov>; Hunt,
Loretta <Hunt.loretta@epa.pov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. | will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:54 AM

To: 'Snowden, Gregory A’ <Gregory. Snowden@opm.zov>; 'Mahoney, Michael J' <Mike Mahoney@opm.gov>; 'Coleman,
Darrell E' <Darrell.Colaman®@opmugny>; 'Thornton, Cathryn' <Cathrvr Thornten@opngoy>; 'Butler, Monica'

<Monica. Butler@opmLgov>; 'Mulligan, James S. EOP/OMB' <lames & Mullisan®omb.eop.zov>; 'Grossman, Andrea L.
EOP/OMB' <Andres L Grossman@omb.eop.goy>

Cc: Vizian, Donna <¥izian.Donna@epa.goy>; Showman, John <Showmandohn@spa.gov>; Gray, Linda
<graylinda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa gov>; Parker, Gary <parksr.garyi@epas.sov>; Loretta
Hunt <Hunt.loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case {attached). DH

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory Snowden@opm.gov>; Mahoney, Michael J <Mike Mahonsy®opm.gov>; Coleman,
Darrell E <Darrell. Coleman@oprm.pov>; Thornton, Cathryn <Cathryn. Thornton@opmugoy>; Butler, Monica

<Monica. Butler@@opmugov>; Mulligan, James S. EOP/OMB <lamas § Mulligan®omb.eop.gov>; 'Grossman, Andrea L.
EOP/OMB' <Andres L Grossman@omb.eop.goy>

Cc: Vizian, Donna <¥izian.Donna@epa.goy>; Showman, John <Showmandohn@spa.gov>; Gray, Linda
<graylinda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa gov>; Parker, Gary <parksr.garyi@epas.sov>; Loretta
Hunt <Hunt.loretta@epa.gov>
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Subject: EPA Final VERA/VSIP Request--email 1 of 3
Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov
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Message

From: Mairose, Sue [Mairose.Sue@epa.gov]

Sent: 6/30/2017 1:41:06 PM

To: Haworth, Jerry [Haworth.Jerry@epa.gov]; Parker, Gary [parker.gary@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Thomas, Cheryl

[Thomas.Cheryl@epa.gov]; Bonner, Jerome [Bonner.lerome@epa.gov]

Subject: RE: VERA VSIP FAQs

Thanks Jerry.

Gary, we also may want to state that the employees annual leave payout is alsc received 2 full pay
periods after the employee separates, therefore the lump sum annual Tleave payout and the Incentive

payment will both be paid out at the same time.

Thank you,
Sue

Sue Mairose

Branch chief, Employee Benefits
Environmental Protection Agency
Cincinnati HR Shared Service Center
26 W. Martin Luther King Dr.
Benefits Branch MS N-136
Cincinnati, OH 45268

513-569-7951

(Fax) 513-487-2567

Benefits Common Line (513) 569-7699

Benefits emailbox: CIN_HRSSC_Benefits_Central@epa.gov

————— original Message-----
From: Haworth, Jerry
Sent: Friday, June 30, 2017 9:25 AM

To: Parker, Gary <parker.gary@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.lLoretta@epa.gov>; Thomas, Cheryl

<Thomas.Cheryl@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>

Subject: RE: VERA VSIP FAQs

Good morning Mr. Parker,

According to our payroll liaison at IBC, the VSIP payment is made two full pay periods after separation

and is not included in the separating employee's final salary payment.

Please feel free to contact me if I can be of further service.

Thank vyou,
Jerry L. Haworth
Human Resocurces Benefits Specialist

U.S. Environmental Protection Agency
OARM Cincinnati-HRSSC

26 W Martin Luther King Dr.
Cincinnati, OH 45268

Phone: (513) 569-7592
Fax: (513) 487-2567
Benefits Hotline: (513) 569-7699

————— original Message-----
From: Parker, Gary

Sent: Thursday, June 29, 2017 6:12 PM
To: Mairose, Sue <Mairose.Sue@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Haworth, Jerry
<Haworth.Jerry@epa.gov>; Thomas, Cheryl <Thomas.Cheryl@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>

Subject: Re: VERA VSIP FAQs

Understood and thank you.
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Sent from my iPhone
> On Jun 29, 2017, at 5:59 PM, Mairose, Sue <Mairose.Sue@epa.gov> wrote:

>

> Hi Gary,

>

> I am having my HR Specialist, Jerry Haworth check with our payroll office IBC tomorrow regarding the

Tast sentence of #12 regarding when the VSIP payment will be received. Jerry will reach out to you when
he receives the correct information Chopefully on Friday) so that the statement can be tweaked if

necessary.
>

> Thank you Gary. Have a good weekend!
>

> Sue

>

> Sue Mairose

> Branch chief, Employee Benefits

> Environmental Protection Agency

> Cincinnati HR Shared Service Center
> 26 W. Martin Luther King Dr.

> Benefits Branch MS N-136

> Cincinnati, OH 45268

> 513-569-7951

> (Fax) 513-487-2567

>

> Benefits Common Line (513) 569-7699
>

> Benefits email box: CIN_HRSSC_Benefits_Central@epa.gov
>

> ————- original Message-----

> From: Parker, Gary

\%

Sent: Thursday, June 29, 2017 4:34 PM

> To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Bohner, Jerome <Bonner.Jerome@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Cunningham, Bisa
<cunningham.bisa@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Corbett, Kristi <Corbett.Krysti@epa.gov>;
Comber, Robert <coomber.robert@epa.gov>; Schulman, Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha
<McNeal.Detha@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>;
Davis, Cathy <Davis.Cathy@epa.gov>; Jimenez, Elaine <Jimenez.Elaine@epa.gov>; Brown, Rohm
<brown.rohn@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>; Burt, Cynthia <Burt.Cynthia@epa.gov>
Subject: VERA VSIP FAQs

>

>

> All,
>

> I have been working with Sue Mairose (Thank you Sue!) on the FAQs and want to be sure you all had a
Took at them. Please review and provide any recommendations to me soonest, so we can keep our Early
out/Buy Out site up to date. http://intranet.epa.gov/policy/buyouts/index.htm

>

>

> R,

> Gary

>
> <VERA- VSIP FAQ's 5-31-17.docx>
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To: Loretta Hunt[Hunt.Loretta@epa.govl; Parker, Gary[parker.gary@epa.gov}; Kuhns,
Jason[kuhns.jason@epa.gov}; Marvin Schulman[Schulman.Marvin@epa.gov}; McNeal,
Detha[McNeal.Detha@epa.gov]; Willig, Jeanine[willig.jeanine@epa.gov]}

From: Hart, Debbi

Sent: Mon 6/5/2017 6:37:08 PM

Subject: FW: Urgent V/V question - OW SL max offer numbers may change

Please stay tuned for final confirmation.

From: Hart, Debbi

Sent: Monday, June 05, 2017 2:35 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>
Subject: FW: Urgent V/V question

Alfredo just confirmed Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Gary Is updating his chart to show max offers.

From: Torrez, Alfredo

Sent: Monday, June 05,2017 12:31 PM

To: Parker, Gary <parker.garv@epa.gov>

Cec: Hart, Debbi <Hart.Debbi@@epa.gov>; Hunt, Loretta <Hunt. Loretta@epa.gov>; Stevens,
Robert <Stevens.Robert@epa.gov>; Erickson, Amber <Erickson Amber@epa.gov>
Subject: RE: Urgent V/V question

Gary1

The requested information is below. Let me know if you need additional information.

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: (202) 573-1956
Fax: (202) 564-0500

Email: torrez.alfredo@epa.gov

Please consider the environment before printing this email.

Information contained in this message may be subject to the Privacy Act (5USC 552a) and should be treated accordingly. The
information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or
privileged information. Any review, re-transmission, dissemination or other use of, or taking of any action in reliance upon, this
information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please contact the
sender and delete the material from any computer.

From: Parker, Gary

Sent: Monday, June 05,2017 10:29 AM

To: Torrez, Alfredo <Torrez Alfredo@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: Urgent V/V question
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Alfredo,

Donna needs to know specifically which SL/ST positions OW has targeted within your V/V

Ex. 5 - De Ex.5- Deliberative Process

Gary

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(O) 202-564-7421

(M) 202-253-7099

From: Vizian, Donna
Sent: Monday, June 05, 2017 9:45 AM

To: Parker, Gary <parker.gary(@epa.gov>; Hunt, Loretta <Hunt.Loretta@cpa.gov>; Hart, Debbi

<Hart.Debbi@epa.gov>
Subject: V/V questions

Hi — can you tell me which SL/ST positions OW has targeted? thanks
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Message

From: Schulman, Marvin [Schulman.Marvin@epa.gov]

Sent: 6/16/2017 4:30:45 PM

To: McManus, Catharine [mcmanus.catharine@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: Need R3 Org Chart for V-V Submission

Thanks Kate !
Have a great weekend

Marvin

From: McManus, Catharine

Sent: Friday, June 16, 2017 12:27 PM

To: Schulman, Marvin <Schulman.Marvin@epa.gov>
Subject: RE: Need R3 Org Chart for V-V Submission

Hope that this will work.

From: Schulman, Marvin

Sent: Friday, June 16, 2017 11:58 AM

To: McManus, Catharine <momanus. catharine@eps.aov>
Subject: RE: Need R3 Org Chart for V-V Submission

| know — which is why | didn’t catch it earlier
Ideally something showing the whole region (or at least the major components)
THANKS!

marvin

From: McManus, Catharine

Sent: Friday, June 16, 2017 11:57 AM

To: Schulman, Marvin <Schulman. Marvin@epa.gov>; Burrows, Eileen <BURROWS. FILEEN@SEPA.GIV>
Subject: RE: Need R3 Org Chart for V-V Submission

Ok. We didn’t submit because we aren’t reorging. What level do you need, just the top level?

From: Schulman, Marvin

Sent: Friday, June 16, 2017 11:55 AM

To: McManus, Catharine <momanus.catharine@epa.gov>; Burrows, Eileen <BLIRROWS. FULEENGEPAGOV>
Subject: Need R3 Org Chart for V-V Submission

Kate ~
We didn’t get an org chart for R3 and need it for our submission to OPM/OMB...can you please send me one ASAP?

THANKS

Marvin
(202) 564-7778
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To: Vizian, DonnalVizian.Donna@epa.gov}; Showman, John[Showman.John@epa.gov]; Hart,
DebbifHart.Debbi@epa.gov]

From: Cooper, Marian

Sent: Thur 6/8/2017 4.28:26 PM

Subject: RE: Agency Approach to Early Outs and Buyouts — Phase 2

I gotit. thanks

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Vizian, Donna

Sent: Thursday, June 08, 2017 12:26 PM

To: Cooper, Marian <Cooper.Marian@epa.gov>; Showman, John <Showman.John@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Agency Approach to Early Outs and Buyouts — Phase 2

Ex. 5 - Deliberative Process

=Thank youl

From: Cooper, Marian
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Sent: Thursday, June 08, 2017 10:00 AM

To: Showman, John <Showman.John@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Agency Approach to Early Outs and Buyouts — Phase 2

Debbi—; Ex. 5 - Deliberative Process

When are these due?

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Showman, John

Sent: Thursday, June 08, 2017 8:14 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Cooper, Marian <Cooper. Marian@epa.gov>;
Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: Agency Approach to Early Outs and Buyouts — Phase 2

Importance: High

ED_001372_00004565-00002



From: Mass Mailer [mailto:Mass Mailer@epa.gov]

Sent: Thursday, October 02, 2014 11:33 AM

To: All EPA Employees <All EPA Emplovees@epamail.epa.gov>
Subject: Agency Approach to Early Outs and Buyouts — Phase 2
Importance: High

MEMORANDUM

SUBJECT: Agency Approach to Early Outs and Buyouts — Phase 2
FROM: Lisa Feldt, Acting Deputy Administrator
TO: All EPA Employees

Over the last couple of years, resource constraints have forced us to operate under a series of temporary,
agency-wide hiring policies—such as hiring only one person for every two or three who left. These
constraints have challenged our ability to atiract new talent, build diversity in our staff, and provide all the
needed tools to do the job of protecting human health and the environment.

We can and must make long-term changes to support you and the vital work you do for the
American people.

Earlier this year, the agency decided to offer employees voluntary early outs and buyouts (VERA/VSIP)
to manage the challenges of evolving approaches to work, continuing resource constraints, and the
unpredictability of attrition.

We are committed to realigning our workforce to meet changing mission requirements, to modify and
update our business processes, and to increase support for employees to get their jobs done through
training, recognition, technology, and similar areas.

When we offered Phase 1 VERA/VSIPs, some offices were not ready {o begin the process of realigning
their workforce. But after careful review of their workforce and mission, nine offices have decided to
participate in a Phase 2 VERA/VSIP process.
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Participating offices are Region 2, Region 5, OARM, OCSPP, ORD, OW, OSWER, OAR and OITA. We
are currently awaiting approval from the Office of Personnel Management and the Office of Management
and Budget to offer about 200 VERA/VSIPs, and contingent upon their approval, employee notices will be
prepared and VERA/VSIP applicants would be expected to depart the agency no later than January 9,
2015.

To give employees enough time to attend retirement/benefits counseling and prepare themselves to
depart the agency, information was sent to all employees in the participating AAships and regional offices
informing them of the process and the list of positions being considered.

As in all VERA/VSIP processes, participation on the part of the employee is completely voluntary.

At EPA, we are extremely fortunate to have such a talented, devoted and professional staff that works
tirelessly to protect public health and the environment. By offering Phase 2 VERA/NSIPs, we are taking
one more step to ensure that we have the flexibility and skills to design and build the EPA workforce for
the future. Thank you for your continued service to the EPA and the nation.

For more information on EPA’s Early Out/Buyout activities, please visit: hitp://go.usa.gov/vn9e
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 7/13/2017 4:49:45 PM

To: Pastalove, Barbara [Pastalove.Barbara@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: V/V Notices for Employees on Leave

Barbara,

On the HR Community call, it was discussed that sending letters by certified mail or with some type of tracking
was the best means of ensuring receipt of the notice.

Loretta L. Hunt

Branch Chief

Puolicy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U5 EPA

Phone: (202) 564-6963

Email: huntioreliaifepa goy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/9/2017 5:22:30 PM

To: Terris, Carol [Terris.Carol@epa.gov]
CC: Parker, Gary [parker.gary@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: Updated VERA VSIP theme chart by appropriations

Attachments: 20170609 VERA VSIP For Agency.xlsx

importance: High
Carol-

Hope you're hanging in there! Please see the attached which should reflect final numbers for all offices. As always, let us
know if there are questions. Thank you! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.oov
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Message

From: Shanahan, Katherine [Shanahan.Katherine@epa.gov]

Sent: 6/30/2017 7:38:26 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]; Terris, Carol [Terris.Carol@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: Updated R1 V/V Budget Table

Attachments: R1 V-V Budget Tables updated 6-30-17 .docx

Please find attached the updated table for Region I's V/V package
Thanks

Kathie

ED_001372_00004572-00001



To: Hart, Debbi{Hart.Debbi@epa.gov]; Parker, Gary[parker.gary@epa.gov}

Cc: Hunt, Loretta[Hunt.Loretta@epa.govl; Kuhns, Jason[Kuhns.Jason@epa.gov}, Dairymple,
Anne[Dalrymple.Anne@epa.govl; Barber, Anthony[Barber.Anthony@epa.gov}
From: Lindsay, Nancy

Sent: Mon 6/5/2017 6:28:40 PM
Subject: Final Decision - Region 10 V/V package

Debbie & Gary,

EX. 5 - Deliberative Process

Thank you for your flexibility and patience!

Nancy

From: Lindsay, Nancy

Sent: Wednesday, May 31, 2017 7:48 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Kuhns,
Jason <Kuhns.Jason@epa.gov>; Dalrymple, Anne <Dalrymple. Anne@epa.gov>; Barber,
Anthony <Barber.Anthony@epa.gov>

Subject: Re: R10 V/V submittal

Ex. 5 - Deliberative Process

Sent from my iPhone

On May 26, 2017, at 11:01 AM, Hart, Debbi <Hart.Debbi@epa.gov> wrote:

FYI- Nancy may send and updated package on Tuesday. She will let us know one way or
another. Thanks. Debbi

Debbi Hart
Director
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Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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To: Remmers, Janet{fRemmers.Janet@epa.gov]

Cc: Terris, Carol[Terris.Carol@epa.gov], Hunt, Loretta[Hunt.Loretta@epa.gov}
From: Hart, Debbi

Sent: Fri 7/7/2017 9:14:44 PM

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

LOL—I just sent it but thanks. Hopefully that s it!

From: Remmers, Janet

Sent: Friday, July 07,2017 5:13 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

[ updated summary table on page 3

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 5:06 PM

To: Remmers, Janet <Remmers Janetlwepa. gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High
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Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Remmers, Janet

Sent: Friday, July 07,2017 5:02 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cec: Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Yes, OMB number for FY 2017 Costs is correct.

Ex. 5 - Deliberative Process

Sorry.

Ex. 5 - Deliberative Process
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Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 4:56 PM

To: Remmers, Janet <Remmers. Janet@epa.gov>

Cec: Terris, Carol <Terris.Carol@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Janet—Can you take a look?

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]
Sent: Friday, July 07,2017 4:53 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hickey, Mike J. EOP/OMB <Michael Hickeyv@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Debbi,

Ex. 5 - Deliberative Process

ED_001372_00004580-00003



EXx. 5 - Deliberative Process

I’'m working to talk my management through the changes you worked to incorporate and will
keep you posted.

Andrea Grossman
Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi(@epa.gov]

Sent: Friday, July 7, 2017 3:47 PM

To: Grossman, Andrea L. EOP/OMB <Andrea L _Grossman@omb.cop.gov>; Coleman, Darrell
E <Darrell. Coleman@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler,
Monica <Monica.Butler@opm.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike Mahoney@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>; Remmers, Janet <Remmers. Janct@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Andrea-

Please see the updated business case/targeted positions template and our responses to your
outstanding questions, all attached. We are standing by for questions. Thanks again. Debbi
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Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]

Sent: Friday, July 07,2017 12:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike Mahonev@opm.gov>; Coleman, Darrell E
<Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler,
Monica <Monica. Butler@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,

Thank you for this response. I'm attaching an updated list of outstanding data/consistency issues.

I’'m not sure all of the offices understood our question about accounting for payroll for all
positions classified as “restructure”. As you’ll see, this issue represents the vast majority of our
outstanding issues. Even if a position will be filled internally, those payroll costs need to be
accounted for in Table B. Many of the “Table B”’s in the business case account for savings for
the max number of offers, but do not include any costs for positions listed as “restructure”,
which indicates that those positions are actually being eliminated. Please see attached for the
complete list of places this occurs.

I’'m happy to chat through this if needed. I don’t think this will take a long time to incorporate, as
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it should just be updating the math in the tables and ensuring everything is accounted for in the
agency roll-up total (and it is likely easier to do centrally rather than farming it back out to all the
offices).

Do you also have a written response you can provide for the other two non-data questions I sent
over on 6/297

Thank you,

Andrea Grossman
Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi(@epa.gov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thormton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James S Mulligan@omb.cop.gov>; Grossman, Andrea L. EOP/OMB
<Andrea L._Grossman(@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Weslev(@epa.gov>; Parker,
Gary <parker.gary(@ecpa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. I will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi

Sent: Friday, July 07,2017 8:54 AM

To: 'Snowden, Gregory A' <Gregory.Snowden@opm.gov>; 'Mahoney, Michael J'

<Mike Mahoney@opm.gov>; 'Coleman, Darrell E' <Darrell.Coleman@opm.gov>; "Thornton,
Cathryn' <Cathryn.Thornton@opm.gov>; 'Butler, Monica' <Monica.Butler@opm.gov>;
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'Mulligan, James S. EOP/OMB' <James S Mulligan@omb.cop.gov>; 'Grossman, Andrea L.
EOP/OMB' <Andrea L._Grossman@omb.cop.gov>

Cc: Vizian, Donna <Vizian Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case (attached). DH

From: Hart, Debbi

Sent: Friday, July 07,2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thornton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S_Mulligan@omb.cop.gov>; 'Grossman, Andrea L. EOP/OMB'
<Andrea L_Grossman@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.garv(@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our
final package in three pieces. Attached is our signed VERA/VSIP template request. This will be
followed by our final business case and targeted positions table. Please let us know if there are
any questions. Thanks again-- Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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Message

From:
Sent:
To:
CC:

Subject:

Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]
6/9/2017 5:18:58 PM

Parker, Gary [parker.gary@epa.gov]

Kuhns, Jason [Kuhns.Jason@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Schulman, Marvin
[Schulman.Marvin@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]

RE: VERA VSIP Roll Up by Appropriations

Got it—thanks everyone. D

From: Parker, Gary

Sent: Friday, June 09, 2017 12:46 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Kuhns, Jason <Kuhns.Jason@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Schulman, Marvin
<Schulman.Marvin@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>

Subject: VERA VSIP Roll Up by Appropriations

Debbi,

Attached please find our roll up numbers by appropriation and themes.

R,
Gary

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(0) 202-564-7421

(M) 202-253-7099
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Message

From: Kuhns, Jason [Kuhns.Jason@epa.gov]

Sent: 6/16/2017 4:25:39 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]; Schulman, Marvin
[Schulman.Marvin@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]

Subject: Updated Documents

Attachments: V.V Location Roll Up 6.16.17.xlsx; 06162017VERA VSIP Major Themes For Agency.xlsx; V_V Summary Slides for
Leadership (002).pptx

0Ok, all is updated with the new ORD info. We can discuss the charts whenever you are ready.
Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhns.jason@epa.gov
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To: Parker, Gary[parker.gary@epa.govl; Loretta Hunt[Hunt.Loretta@epa.gov}; Willig,
Jeanine[willig.jeanine@epa.gov}; Kuhns, Jasonkuhns.jason@epa.gov}; McNeal,
Detha[McNeal.Detha@epa.gov]; Marvin Schulman[Schulman.Marvin@epa.gov]
From: Hart, Debbi

Sent: Thur 6/8/2017 4:21:54 PM

Subject: FW: Revised OW VERA/SIP Request

Office of Water VERA and VSIP Justification with Budget Final v3 06-08-17.docx
OW V-V Attachment 1 Final v3 06-08-17.docx

QW Org Charts for V-V request 05-24-17 Attachment 2 Final.pptx

OW Targeted Positions Template Attachment 3 Final v3 06-08-17 xsx

OW V-V Attachment 4 Final v2 06-08-17.docx

Just in.

From: Torrez, Alfredo

Sent: Thursday, June 08,2017 12:20 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Best-Wong, Benita <Best-Wong.Benita@epa.gov>; OW Deputy Office Directors
<OWDeputyOfticeDirectors@epa.gov>

Subject: Revised OW VERA/VSIP Request

Importance: High

Sensitivity: Confidential

Debbi,

Attached is OW's revised VERA/VSIP request. __Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)
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Phone: (202) 564-6621 Mobile: (202) 573-1956
Fax: (202) 564-0500

Email: torrez.alfredo@epa.gov

Please consider the environment before printing this email.

Information contained in this message may be subject to the Privacy Act (5USC 552a) and should be treated accordingly. The
information transmitted is intended only for the person or entity to which it is addressed and may contain confidential and/or
privileged information. Any review, re-transmission, dissemination or other use of, or taking of any action in reliance upon, this
information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please contact the
sender and delete the material from any computer.
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Message

From: Price, Patricia [price.patricia@epa.gov]

Sent: 6/7/2017 2:05:57 PM

To: Mairose, Sue [Mairose.Sue@epa.gov]; Thomas, Cheryl [Thomas.Cheryl@epa.gov]; Hart, Debbi
[Hart.Debbi@epa.gov]

Subject: Most Current VERA-VSIP FAQs Document

Attachments: VERA- VSIP FAQ's Managers .pdf; VERA- VSIP FAQ's Managers 5-12-17.docx

Good Morning,

Since this document derived from your office, please confirm which of the following is the most current and applicable
VERA -VSIP FAS document for sharing with employees. Is it one of the attachments or the link below:

1) bt inimnet eps sov/nolicy/buvouts/ndB veravsin fags gl

Thank you,

Pat Price

Human Resources Officer

EPA — Region 7

Office of Policy & Management

Human Capital Management Branch

11201 Renner Blvd

Lenexa, KS 66219

913 551-7575

Pricepatricia@ena.goy

Strengthfinder Themes: Responsibility, Arranger, Developer, Harmony and Focus
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/9/2017 5:17:18 PM

To: Schulman, Marvin [Schulman.Marvin@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]
Subject: RE: VERA/VSIP - Volunteer question

Got it—makes sense. Thanks, Please share with Pat.

From: Schulman, Marvin

Sent: Friday, June 09, 2017 12:48 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: RE: VERA/VSIP - Volunteer question

Debbi -

People coming in under this ORD program, are coming in as “experts and consultants” under the Special Government
Employees program, which allows us to have them work temporarily (not more than 130 days in a calendar year) without
compensation. And | think ‘compensation” is the key here...

This is what | found when | looked under V/V on the OPM website

Repayment Requirement

An employee who receives a VSIP and lafer accepts employment for compensation with the Government
of the United States within 5 years of the date of the separation on which the VSIP is based, including
work under a personal services contract or other direct contract, must repay the entire amount of the
VSIP to the agency that paid it - before the individual's first day of reemployment. [my emphasis]

From this, its clear that they could come back under this authority and work without compensation and without having to
repay their VSIP payment.

Marvin

From: Hart, Debbi

Sent: Friday, June 09, 2017 12:35 PM

To: Schulman, Marvin <Schulman. Marvin@®epa.pov>
Subject: FW: VERA/VSIP - Volunteer question

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy
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From: Vaughan, Pat

Sent: Friday, June 09, 2017 11:36 AM

To: Schulman, Marvin <Schulman. Marvin®@epa.gov>; Hart, Debbi <Hart.Debbifepa.gov>
Cc: Hunt, Loretta <Hunt.lorstta@epa.sov>

Subject: RE: VERA/VSIP - Volunteer question

Marvin,

Thanks. Yes, Our Science Emeritus program does allow scientists to come back as a volunteer for a limited amount of
time. This is the only policy link | can find right now.

hitos: /fintranst ord epg goy/sites/default/files/medin/OPARM fsection 2.302017-03-22-085035 ndf

I'm happy to work with someone to get the answer. We may have a few scientists who would take the VERA/VSIP in this
short timeframe if they knew they could come back as a volunteer under this program for a limited time to complete a
critical project.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)
Btiosfintranetord.epa.gov/oars/home

From: Schulman, Marvin

Sent: Friday, June 09, 2017 10:33 AM

To: Hart, Debbi <Hart. Debbi@epna.pov>; Vaughan, Pat <Vaughan. Pat@ena.gov>
Cc: Hunt, Loretta <Hunt.loretta@iena sov>

Subject: RE: VERA/VSIP - Volunteer question

Generally speaking, we can't “volunteer” our services...which is why (non-essential) employees cant work during a
shutdown.

That being said, if ORD’s Science Emeritus program has some exemption that allows for volunteer employees, then
we’d have to look at that particular program (which | have not) and its limitations before we could really give ORD a
definitive answer one way or the other.

From: Hart, Debbi

Sent: Friday, June 09, 2017 9:45 AM

To: Vaughan, Pat <¥sughan.Pat@epa.gov>

Cc: Hunt, Loretta <Hunt.lorettaf@epa.gov>; Schulman, Marvin <Schulman. Mamvin@epa.gov>
Subject: RE: VERA/VSIP - Volunteer question

You're right—I1 don’t know. Let me check in on this.

From: Vaughan, Pat

Sent: Friday, June 09, 2017 9:18 AM

To: Hart, Debbi <Hart. Debbifeps.sov>
Subject: VERA/VSIP - Volunteer question

Debbi,
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I don’t know if you can answer this or not. Can an employee accept the VERA/VSIP and then come back to work as a
volunteer with no pay (for example in our Science Emeritus program)?

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)

hitps:/fintranetord epasov/oars/home
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Message

From:
Sent:
To:

CcC:
Subject:

Remmers, Janet [Remmers.Janet@epa.gov]

6/30/2017 7:25:03 PM

Terris, Carol [Terris.Carol@epa.gov]

Hart, Debbi [Hart.Debbi@epa.gov]; Baden, Beth [Baden.Beth@epa.gov]
V/V files

I am checking to see if you got any V/V Budget Tables updates that | missed.

| have the following:

OAR
OCSPP
OLEM
OECA
OARM
OITA
R10

Got a the following , but | am waiting for revisions for:

0GC
R2

Janet Remmers, Ph.D.

RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870
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To: Hart, Debbi{Hart.Debbi@epa.gov]; Hunt, Loretta[Hunt.Loretta@epa.govl; Parker,
Gary[parker.gary@epa.gov}

Cc: Stevens, Robert[Stevens.Robert@epa.gov}; Torrez, Alfredo[Torrez.Alfredo@epa.gov]
From: Erickson, Amber

Sent: Mon 7/3/2017 6:06:15 PM

Subject: FW: V/V Budget Tables update information-status

Office of Water VERA and VSIP Justification with Budget Final 07-03-17.docx

Hi all,

I’'m forwarding OW’s revised VERA/VSIP budget template that we submitted to OCFO

Ex. 5 - Deliberative Process

Have a great holiday,

Amber

From: Erickson, Amber

Sent: Monday, July 3, 2017 1:57 PM

To: Remmers, Janet <Remmers.Janet@epa.gov>; Terris, Carol <Terris.Carol@epa.gov>
Cc: Fontaine, Tim <Fontaine. Tim@epa.gov>; Stevens, Robert <Stevens.Robert@epa.gov>;
Torrez, Alfredo <Torrez.Alfredo@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Hi Janet,

OW’s revised template is attached; please let me know if you have questions or need any
additional edits. Thanks for the additional guidance you provided.

Amber

From: Fontaine, Tim

Sent: Monday, July 3, 2017 8:43 AM

To: Erickson, Amber <Erickson. Amber@epa.gov>

Cc: Stevens, Robert <Stevens.Robert@epa.gov>; Torrez, Alfredo <Torrez. Alfredo@epa.gov>;
Woods, Terry <Woods. Terrv@epa.gov>; Spraul, Greg <Spraul.Greg@epa.gov>

Subject: FW: V/V Budget Tables update information-status
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Amber,

Wanted to make sure you got this additional guidance on foot notes.

Tim Fontaine
EPA Office of Water

(202) 564-0318

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: Fontaine, Tim <Fontaine. Tim@epa.gov>; Standifer, Juanita <Standifer. Juanita@epa.gov>;
Mabher, Karen <Maher.Karen@epa.gov>; Soward, Ruth-Alene <Soward.Ruth-Alene@epa.gov>;
McCluney, Lance <McCluney.Lance@epa.gov>; Janowiak, Susan <Janowiak. susan@epa.gov>;
Eubanks, Kristy <Eubanks.Kristy@epa.gov>; Klinker, Wendy <Klinker. Wendy@epa.gov>;
Greenwald, Beth <Greenwald.Beth@epa.gov>; Bielenberg, Ben <Biclenberg.Ben@epa.gov>;
Wong, Melissa <Wong. Melissa@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMO. They would need help
from the budget community.

We would greatly appreciate your help in getting these completed by Monday, July 3™.

I am finding that folks are making this too complicated. It should be fairly simple. Here are
some suggestions:
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EXx. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Remmers, Janet

Sent: Friday, June 30, 2017 5:42 PM

To: Shanahan, Katherine <Shanahan Katherine(@epa.gov>; Pastalove, Barbara

<Pastalove Barbara@epa.gov>; Rubel, Robert <Rubel .Robert@epa.gov>; McManus, Catharine
<mecmanus.catharine@epa.gov>; Burrows, Eileen <BURROWS EILEEN@EPA.GOV>;
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Schwartz, Barbara <Schwartz Barbara@epa.gov>; Sanders, Amy <Sanders. Amy(@epa.gov>;
Breneman, Sara <breneman.sara@epa.gov>; Marlinga, Richard <marlinga.richard@epa.gov>;
Rodriguez, Ray <Rodriguez. Ray@epa.gov>; Hill, Troy <Hill. Trov(@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Fowler, Joshua <Fowler.Joshua@epa.gov>; Lane, Vicki
<Lane.Vicki@epa.gov>; Barber, Anthony <Barber. Anthony@epa.gov>; OCFO-SBO
<OCFOSBO@epa.gov>; OCFO-Regional-Comptroller
<OCFORegionalComptroller@epa.gov>; OHR PMOs <OHR_PMOs@epa.gov>; Terris, Carol
<Terris.Carol@epa.gov>; Baden, Beth <Baden.Beth@epa.gov>; Klinker, Wendy

<Klinker. Wendy(@epa.gov>; Ajabi, Laurel <Ajabi.Laurel@epa.gov>

Cc: McDonald, James <McDonald James@epa.gov>; Kenyon, Michael
<Kenyon.Michael@epa.gov>

Subject: RE: V/V Budget Tables update information

Status update on the V/V Budget Tables submissions:

Ex. 5 - Deliberative Process

For those still outstanding, please let me

“know if have questions.

Still need:

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

We have updated Budget Tables from the following:

Ex. 5 - Deliberative Process

Thanks

Janet Remmers, Ph.D.

RPROS
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Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30,2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara@epa.gov>; Rubel, Robert
<Rubel.Robert@epa.gov>; McManus, Catharine <mcmanus.catharine(@epa.gov>; Burrows,
Eileen <BURROWS EILEEN@EPA .GOV>; Schwartz, Barbara <Schwartz.Barbara@epa.gov>;
Sanders, Amy <Sanders. Amy(@epa.gov>; Breneman, Sara <breneman.saraf@epa.gov>;
Marlinga, Richard <marlinga.richard@epa.gov>; Rodriguez, Ray <Rodriguez Rav(@epa.gov>;
Hill, Troy <Hill.Troy(@epa.gov>; Price, Patricia <price.patricia@ecpa.gov>; Fowler, Joshua
<Fowler.Joshua@epa.gov>; Lane, Vicki <Lane.Vicki@epa.gov>; Barber, Anthony
<Barber.Anthony@epa.gov>; OCFO-SBO <OCFOSBO@epa.gov>; OCFO-Regional-
Comptroller <OCFORegional Comptroller@epa.gov>; OHR PMOs <OHR_PMOs@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>; Remmers, Janet <Remmers. Janet@epa.gov>; Baden,
Beth <Baden.Beth@epa.gov>; Klinker, Wendy <Klinker. Wendy@epa.gov>; Ajabi, Laurel
<Ajabi.Laurel@epa.gov>

Cc: McDonald, James <McDonald James@epa.gov>; Kenyon, Michael
<Kenyon.Michael@epa.gov>

Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the V/V
Budget Tables uodate. In addition fo. the table femnlate.]

Ex. 5 - Deliberative Process

Ex. 5 -Deliberati. ... . cooeo__

If you were unable to make the call and are unclear as to your next steps, please feel free to call
me at 617-918-1619 and I will explain what was discussed during the call. If you have specific
finance questions, Janet Remmers at 202-564-0548, 1s taking the lead for OCFO on the budget
portion of the V/V submission.
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Please Note: I went through every message that indicated yesterday’s meeting invite had been
forwarded. I typed in the names individually and while some added to the Address list, most did
not. It appears that their names already appeared on either the Budget Officer Mail list or the
Comptroller Mail list. Thus, if you do not see their individual name above, rest assured they were

not missed!

Thank you

Kathie Shanahan
Human Resource Officer
EPA New England Region 1

617-918-1619
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Message

From: Schulman, Marvin [Schulman.Marvin@epa.gov]

Sent: 6/9/2017 4:47:58 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]
Subject: RE: VERA/VSIP - Volunteer question

Debbi -

People coming in under this ORD program, are coming in as “experts and consultants” under the Special Government
Employees program, which allows us to have them work temporarily (not more than 130 days in a calendar year) without
compensation. And | think ‘compensation” is the key here...

This is what | found when | looked under V/V on the OPM website

Repayment Requirement

An employee who receives a VSIP and lafer accepts employment for compensation with the Government
of the United States within 5 years of the date of the separation on which the VSIP is based, including
work under a personal services contract or other direct contract, must repay the entire amount of the
VSIP to the agency that paid it - before the individual's first day of reemployment. [my emphasis]

From this, its clear that they could come back under this authority and work without compensation and without having to
repay their VSIP payment.

Marvin

From: Hart, Debbi

Sent: Friday, June 09, 2017 12:35 PM

To: Schulman, Marvin <Schulman.Marvin@epa.gov>
Subject: FW: VERA/VSIP - Volunteer question

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy
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From: Vaughan, Pat

Sent: Friday, June 09, 2017 11:36 AM

To: Schulman, Marvin <Schulman. Marvin®@epa.gov>; Hart, Debbi <Hart.Debbifepa.gov>
Cc: Hunt, Loretta <Hunt.loretta@epa.cov>

Subject: RE: VERA/VSIP - Volunteer question

Marvin,

Thanks. Yes, Our Science Emeritus program does allow scientists to come back as a volunteer for a limited amount of
time. This is the only policy link | can find right now.
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hitos: /fintranst ord epg goy/sites/default/files/medin/OPARM fsection 2.302017-03-22-085035 ndf

I'm happy to work with someone to get the answer. We may have a few scientists who would take the VERA/VSIP in this
short timeframe if they knew they could come back as a volunteer under this program for a limited time to complete a
critical project.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)
httos:fintranetord.epagov/oars/home

From: Schulman, Marvin

Sent: Friday, June 09, 2017 10:33 AM

To: Hart, Debbi <Hart. Debbi@epna.pov>; Vaughan, Pat <Vaughan. Pat@ena.gov>
Cc: Hunt, Loretta <Hunt.loretta@iena sov>

Subject: RE: VERA/VSIP - Volunteer question

Generally speaking, we can't “volunteer” our services...which is why (non-essential) employees cant work during a
shutdown.

That being said, if ORD’s Science Emeritus program has some exemption that allows for volunteer employees, then
we’d have to look at that particular program (which | have not) and its limitations before we could really give ORD a
definitive answer one way or the other.

From: Hart, Debbi

Sent: Friday, June 09, 2017 9:45 AM

To: Vaughan, Pat <¥gughan. Pat@epa gov>

Cc: Hunt, Loretta <MHunt.lorstiaf@epa.sov>; Schulman, Marvin <Schudman. Marvin@eng.gow>
Subject: RE: VERA/VSIP - Volunteer question

You're right—I1 don’t know. Let me check in on this.

From: Vaughan, Pat

Sent: Friday, June 09, 2017 9:18 AM

To: Hart, Debbi <Hart. Debbifeps.sov>
Subject: VERA/VSIP - Volunteer question

Debbi,

I don’t know if you can answer this or not. Can an employee accept the VERA/VSIP and then come back to work as a
volunteer with no pay (for example in our Science Emeritus program)?

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)
hitps://intranstord.epa.govioans/home
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To: Engebretson, Lizabeth[Engebretson.Lizabeth@epa.gov]
Cc: Loretta Hunt[Hunt.Loretta@epa.gov}

From: Hart, Debbi

Sent: Tue 8/8/2017 4:27:11 PM

Subject: RE: VERA/VSIP

Loretta is about to send the info to everyone. Just in from OPM-- man Vicki is fast!

From: Engebretson, Lizabeth

Sent: Tuesday, August 08, 2017 12:25 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Jimenez, Elaine <Jimenez.Elaine@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>; Bonner,
Jerome <Bonner.Jerome@epa.gov>; Davis, Cathy <Davis.Cathy@epa.gov>; Mairose, Sue
<Mairose.Sue@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>

Subject: FW: VERA/NSIP

Debbi,

Hi. [ just received this from our acting Regional 9 Administrator....will you be sending out info to
RHRO/PMO and SSCs? Apparently, we have an OPM approval which may affect our notices for
tomorrow...

Regards,
Liz

From: Strauss, Alexis

Sent: Tuesday, August 08, 2017 9:22 AM

To: Lane, Vicki <Lane.Vicki@epa.gov>; Angelich, Michelle <Angelich.Michelle@epa.gov>; Jordan,
Deborah <Jordan.Deborah@epa.gov>; Manzanilla, Enrique <Manzanilla.Enrique@epa.gov>; Lyons,
John <Lyons.John@epa.gov>; Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>

Cc: Quast, Sylvia <Quast.Sylvia@epa.gov>

Subject: VERA/VSIP

USOPM has approved flexibility within NPM caps as of today, which will alliow for some waitlisted people
to separate via V/v. Donna Vizian is hoping these individuals will be included in tomorrow 's letters.
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Message

From: Torrez, Alfredo [Torrez. Alfredo@epa.gov]

Sent: 6/22/2017 2:07:10 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Stevens, Robert [Stevens.Robert@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: V/V Question

Great — thanks for confirming our understanding.

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: (202) 573-1956
Fax: (202) 564-0500

Email: torrez.alfredo@epa.gov

Please consider the environment before printing this email.

Information contained in this message may be subject to the Privacy Act (5USC 552a) and should be treated accordingly. The information transmitted is
intended only for the person or entity to which it is addressed and may contain confidential and/or privileged information. Any review, re-transmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you receive this in error, please contact the sender and delete the material from any computer.

From: Hunt, Loretta

Sent: Thursday, June 22, 2017 10:05 AM

To: Torrez, Alfredo <Torrez. Alfredo@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Cc: Stevens, Robert <Stevens.Robert@epa.gov>

Subject: RE: V/V Question

Alfredo,

A person on detail still encumbers their position of record. If the position of record is a targeted position, they are
eligible for VERA/VSIP.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@eps.goy

From: Torrez, Alfredo

Sent: Thursday, June 22, 2017 8:30 AM

To: Hart, Debbi <Hari.Debbi@®ena.gov>; Hunt, Loretta <Hunt. Lorstia@ena.gov>
Cc: Stevens, Robert <&tevens. Bobert@epa.cov>

Subject: V/V Question

Good morning,
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Question for you regarding V/V. Does the V/V process affect an employee on detail? If so, how? We have at least one
employee on detail who is interested in taking an early out/buyout. Are there any other considerations for employees
temporarily out of their position of record?

Thanks,

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: (202) 573-1956
Fax: (202) 564-0500

Email: torrez.aliredofepa.goy

Please consider the environment before printing this email.

Information contained in this message may be subject to the Privacy Act (5USC 552a) and should be treated accordingly. The information transmitted is
intended only for the person or entity to which it is addressed and may contain confidential and/or privileged information. Any review, re-transmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you receive this in error, please contact the sender and delete the material from any computer.
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Message

From: Bonner, Jerome [Bonner.Jerome@epa.gov]

Sent: 7/5/2017 11:37:07 AM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Engebretson, Lizabeth

[Engebretson.Lizabeth@epa.gov]; Bonner, Jerome [Bonner.Jerome@epa.gov]; Atkinson, Ryan
[Atkinson.Ryan@epa.gov]
Subject: POC's for VERA/VSIP
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Jerome W. Bonner

Environmental Protection Agency
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To: Hart, Debbi[Hart.Debbi@epa.gov]

Cc: Hunt, Loretta[Hunt.Loretta@epa.govl; Parker, Gary[parker.gary@epa.gov}
From: Engebretson, Lizabeth

Sent: Wed 6/28/2017 3:29:29 PM

Subject: RE: Updated V/V Schedule

DraftSSC Schedule V-V June2017 rev .docx

Debbi,

I added the action item — please feel free to edit, as desired before sending out to the broader
group before our meeting tomorrow.

Kind regards,

Liz

From: Hart, Debbi

Sent: Tuesday, June 27, 2017 2:48 PM

To: Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: Updated V/V Schedule

Thank you! Can you take a stab at adding a shortened version of the action into the updated
schedule? D

From: Engebretson, Lizabeth

Sent: Tuesday, June 27,2017 4:21 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.garv@epa.gov>; Hunt
Loretta <Hunt.Loretta@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>; Carpenter,
Wesley <Carpenter. Wesleyv(@epa.gov>; Gray, Linda <gray_linda@epa.gov>; Taylor, Jeremy
<Taylor.Jeremy(@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>

Subject: RE: Updated V/V Schedule

2

Debbi,
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Thank you — the overall schedule looks workable.| Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

My two cents, which is hopefully of constructive help. Thanks for consideration of comment.
If this 1s not the best place to note this requirement/activity of the Program/Regions, perhaps we
can dialogue on the call this week (all together) on where/when we should provide the
separation/SF-52 and VSIP FPPS action requirement information.

Regards,

Liz

From: Hart, Debbi

Sent: Tuesday, June 27, 2017 9:04 AM

To: Taylor, Jeremy <Taylor.Jeremy(@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.gary(@epa.gov>; Hunt,
Loretta <Hunt.Loretta@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>; Carpenter,
Wesley <Carpenter. Wesley(@epa.gov>; Gray, Linda <gray.linda@epa.gov>

Subject: RE: Updated V/V Schedule

FYI—this got stuck in my Outbox last Friday... Sorry for the delay. D

From: Hart, Debbi
Sent: Friday, June 23, 2017 6:03 PM
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To: Taylor, Jeremy <Taylor.Jeremy(@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>;
Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.garv@epa.gov>;
Loretta Hunt <Hunt.Loretta@epa.gov>; Corbett, Krysti <Corbett. Krysti@epa.gov>; Carpenter,
Wesley <Carpenter. Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>

Subject: Updated V/V Schedule

All-

Per our discussion yesterday, please see the attached. Bob and I are comfortable with our front
end dates. Please let me know if you have edits or additions from the SSC perspective. Thanks in
advance and as you can probably tell, this is truly a living document LOL! Have a great
weekend! Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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To: Lane, Vicki[Lane.Vicki@epa.gov]; Fowler, Joshua[Fowler.Joshua@epa.gov}
Cc: Remmers, Janet[Remmers.Janet@epa.gov]

From: Hart, Debbi

Sent: Mon 7/3/2017 6:05:20 PM

Subject: FW: V/V Budget Tables update information-status

Hello Vicki and Josh—

Can you guys please give us a status update on your budget tables? Thanks in advance. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Remmers, Janet

Sent: Monday, July 03,2017 1:51 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: V/V Budget Tables update information-status

I have not heard anything from R8 and R9. I don’t even know if anyone is in today.

It would be great if you could try to reach out to R8 and R9 HRO or PMO.

Thanks

Janet Remmers, Ph.D.
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RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: 'Tim Fontaine' <Fontaine. Tim@epa.gov>; Standifer, Juanita

<Standifer Juanita@epa.gov>; Maher, Karen <Maher.Karen@epa.gov>; Soward, Ruth-
Alene <Soward Ruth-Alene@epa.gov>; McCluney, Lance
<McCluney.Lance@epa.gov>; Janowiak, Susan <Janowiak.susan@epa.gov>;
Eubanks, Kristy <Eubanks Kristy(@epa.gov>; Klinker, Wendy

<Klinker. Wendy(@epa.gov>; Greenwald, Beth <Greenwald.Beth@epa.gov>;
Bielenberg, Ben <Biclenberg . Ben@epa.gov>; Wong, Melissa
<wong.melissa@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMO. They would
need help from the budget community.

We would greatly appreciate your help in getting these completed by Monday, July 3™.

I am finding that folks are making this too complicated. It should be fairly simple.
Here are some suggestions:

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30,2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara@epa.gov>; Rubel, Robert
<Rubel.Robert@epa.gov>; McManus, Catharine <mcmanus.catharine(@epa.gov>;
Burrows, Eileen <BURROWS EILEEN@EPA.GOV>; Schwartz, Barbara
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<Schwartz Barbara@epa.gov>; Sanders, Amy <Sanders Amy@epa.gov>; Breneman,
Sara <breneman.sara@epa.gov>; Marlinga, Richard <marlinga.richard@epa.gov>;
Rodriguez, Ray <Rodriguez.Rav@epa.gov>; Hill, Troy <Hill. Troy@epa.gov>; Price,
Patricia <price.patricia@epa.gov>; Fowler, Joshua <Fowler Joshua@epa.gov>; Lane,
Vicki <Lane.Vicki@epa.gov>; Barber, Anthony <Barber. Anthony@epa.gov>; OCFO-
SBO <OCFOSBO@epa.gov>; OCFO-Regional-Comptroller
<OCFORegionalComptroller@epa.gov>; OHR PMOs <OHR_PMOs@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>; Remmers, Janet <Remmers.Janet@epa.gov>;
Baden, Beth <Baden.Beth@epa.gov>; Klinker, Wendy <Klinker. Wendy@epa.gov>;
Ajabi, Laurel <Ajabi.Laurel@epa.gov>

Cc: McDonald, James <McDonald James@epa.gov>; Kenyon, Michael
<Kenyon.Michael@epa.gov>

Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the
V/V Budget Tables update. In addition to the table template, ‘

Ex. 5 - Deliberative F~* """

If you were unable to make the call and are unclear as to your next steps, please feel
free to call me at 617-918-1619 and I will explain what was discussed during the call.
If you have specific finance questions, Janet Remmers at 202-564-0548; is taking the
lead for OCFO on the budget portion of the V/V submission.

Please Note: I went through every message that indicated yesterday’s meeting invite
had been forwarded. I typed in the names individually and while some added to the
Address list, most did not. It appears that their names already appeared on either the
Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their
individual name above, rest assured they were not missed!

Thank you
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Kathie Shanahan
Human Resource Officer
EPA New England Region 1

617-918-1619

ED_001372_00004645-00005



To: Hart, Debbi[Hart.Debbi@epa.gov]

Cc: Nishida, Jane[Nishida.Jane@epa.gov}; Cunningham, Dennis[Cunningham.Dennis@epa.gov}
From: Cherry, Katrina

Sent: Wed 6/7/2017 1:14:39 PM

Subject: FW: updated VERA/VSIP proposal

VERA-VSIP summary proposal May 22 2017 .docx

Hi Debbi,

Sorry | didn’t get this change to vou vesterday, but here it is. i

Ex. 5 - Deliberative Process
‘Thanks.

5 - Deliberative Process

From: Cunningham, Dennis

Sent: Wednesday, June 07, 2017 9:09 AM

To: Cherry, Katrina <Cherry.Katrina@epa.gov>
Subject: updated VERA/VSIP proposal

Katrina,

Ex. 5 - Deliberative Process

Dennis

Dennis H. Cunningham, Deputy Director
Office of Management & International Services
Office of International & Tribal Affairs

U.S. Environmental Protection Agency

Cunningham.dennis@epa.gov
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Phone: 202-564-6622
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To: Hart, Debbi[Hart.Debbi@epa.gov}

Cc: Terris, Carol[Terris.Carol@epa.gov], Hunt, Loretta[Hunt.Loretta@epa.gov}
From: Remmers, Janet

Sent: Fri 7/7/2017 9:12:54 PM

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
EPA Prog and Req Business Cases Final 7-6-17 rev bud tables 7-7-17 v2.docx

[ updated summary table on page 3

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A

office: 202-564-0548

aws; Ex. 6 - Personal Privacy

From: Hart, Debbi

Sent: Friday, July 07,2017 5:06 PM

To: Remmers, Janet <Remmers.Janet@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

OK—Just confirming. So if I update p. 3 of the business case to reflect! Ex.5 - Deliberative Process
Costs I don’t need to update anything else?

Debbi Hart
Director

Policy, Planning & Training Division
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OHR, OARM
USEPA
202.564.2011
hart.debbi@epa.qgov

From: Remmers, Janet

Sent: Friday, July 07,2017 5:02 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cec: Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Yes, OMB number for FY 2017 Costs is correct.

Ex. 5 - Deliberative Process

Sorry.

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
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Mail code: 2732A

office: 202-564-0548

aws:

Ex. 6 - Personal Privacy

From: Hart, Debbi

Sent: Friday, July 07,2017 4:56 PM
To: Remmers, Janet <Remmers. Janet@epa.gov>
Cec: Terris, Carol <Terris.Carol@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Janet—Can you take a look?

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]

Sent: Friday, July 07,2017 4:53 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Cc: Hickey, Mike J. EOP/OMB <Michael Hickeyv@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Debbi,

EXx. 5 - Deliberative Process

I’'m working to talk my management through the changes you worked to incorporate and will
keep you posted.
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Andrea Grossman
Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi@epa.gov]

Sent: Friday, July 7, 2017 3:47 PM

To: Grossman, Andrea L. EOP/OMB <Andrea L _Grossman(@omb.cop.gov>; Coleman, Darrell
E <Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn.Thormton@opm.gov>; Butler,
Monica <Monica.Butler@opm.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike Mahoney@opm.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>; Remmers, Janet <Remmers. Janct@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Andrea-

Please see the updated business case/targeted positions template and our responses to your
outstanding questions, all attached. We are standing by for questions. Thanks again. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]

Sent: Friday, July 07,2017 12:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike Mahonev@opm.gov>; Coleman, Darrell E
<Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler,
Monica <Monica. Butler@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,

Thank you for this response. I'm attaching an updated list of outstanding data/consistency issues.

Ex. 5 - Deliberative Process

I’'m happy to chat through this if needed. I don’t think this will take a long time to incorporate, as
it should just be updating the math in the tables and ensuring everything is accounted for in the
agency roll-up total (and it is likely easier to do centrally rather than farming it back out to all the
offices).

Do you also have a written response you can provide for the other two non-data questions I sent
over on 6/297

Thank you,
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Andrea Grossman
Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi(@epa.gov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thormton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S Mulligan@omb.cop.gov>; Grossman, Andrea L. EOP/OMB
<Andrea L _Grossman@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Weslev@epa.gov>; Parker,
Gary <parker.gary(@ecpa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. I will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi

Sent: Friday, July 07,2017 8:54 AM

To: 'Snowden, Gregory A' <Gregory.Snowden@opm.gov>; 'Mahoney, Michael J'
<Mike . Mahoney@opm.gov>; 'Coleman, Darrell E' <Darrell.Coleman@opm.gov>; "Thornton,
Cathryn' <Cathryn.Thornton@opm.gov>; 'Butler, Monica' <Monica.Butler@opm.gov>;
'Mulligan, James S. EOP/OMB' <James S Mulligan@omb.cop.gov>; 'Grossman, Andrea L.
EOP/OMB' <Andrea L._Grossman@omb.cop.gov>

Cc: Vizian, Donna <Vizian Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case (attached). DH
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From: Hart, Debbi

Sent: Friday, July 07,2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thomton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S Mulligan@omb.cop.gov>; 'Grossman, Andrea L. EOP/OMB'
<Andrea L_Grossman@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.garv(@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our
final package in three pieces. Attached is our signed VERA/VSIP template request. This will be
followed by our final business case and targeted positions table. Please let us know if there are
any questions. Thanks again-- Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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Message

From:

Sent:
To:
Subject:

Importance:

Hey Carol-

Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]
7/7/2017 4:10:10 PM

Terris, Carol [Terris.Carol@epa.gov]

OMB questions on updated, final V/V submission--

High

Per my v-mail, OMB (Andrea G.) just notified me that she will be sending a few questions shortly. She said most
everything looks the way she would expect it. If her questions pertain to the cost tables, is there a POC from your shop
that could assist if needed today. We are trying to get our final approval ASAP. Thank you! Debbi

Debbi Hart
Director

Policy, Planning & Training Division

OHR, OARM

USEPA

202.564.2011

hart debbienaaoy
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Message

From: Mahoney, Michael ] [Mike.Mahoney@opm.gov]

Sent: 7/11/2017 8:55:36 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]; Snowden, Gregory A [Gregory.Snowden@opm.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]; Parker, Gary [parker.gary@epa.gov]

Subject: RE: Question about VERA/VSIP Repayment

Lorerta,

| presume you mean the person returns as a volunteer, and not as an emploves with Peace Corps/Vista?
Either way — this may require a legal read, which could take a while,

Hive vou run it by EPA attorneys? What wos their take ke ?

From: Hunt, Loretia [ mailto:Hunt Loretia@epa.gov]
Sent: Monday, July 10, 2017 11:10 AM

To: Snowden, Gregory A; Mahoney, Michael ]

Cc: Hait, Debbi; Parker, Gary

Subject: RE: Question about VERA/VSIP Repayment

Reminder Thanks

Loretta L. Hunt

Branch Chief

Puolicy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564-6963

From: Hunt, lotetta
Sent: Wednesday, July 05, 2017 5:07 PM

Cc: Hart, Debbi <Hart Debhigiens sovs: Parker, Gary <parher sorviens oo
Subject: Question about VERA/VSIP Repayment

Gregory,

1 received the following question:

1f a former Peace Corps/VISTA volunteer separates under VSIP and returns to Peace Corps/VISTA service
within less than five years of separating from EPA_ are they required to pay back the VSIP to EPA?

I'm inclined to say vyes because 5 CER 576 states
An executive branch employee who received a Voluntary Separation Incentive Payment as described in subpart

A of this part and aceepts any employmeni for compensation with the Governmeni of the United Stares within
3 years after the date of the separation on which the payment is based must repay the entire amount of the
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Voluntary Separation Incentive Payment to the agency that paid it before the individual's first day of
reemployment.

While VISTA/Peace Corps volunteers aren’t executive branch employees. VISTA/Peace Corps are Government
orzanizations that pay stipends to volunteers.

Am [ correct or incorrect? Thanks for any assitance you can provide

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U S EPA

Phone: (202) 564-6963
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To: Loretta Hunt[Hunt.Loretta@epa.gov}

From: Hart, Debbi

Sent: Fri 6/30/2017 7:10:33 PM

Subject: FW: OITA's V/V Budget Tables update information

OITA v and v budget information tables after OMB Feedback 06 30 17.docx

From: Cherry, Katrina

Sent: Friday, June 30, 2017 3:00 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Cunningham, Dennis <Cunningham.Dennis@epa.gov>
Subject: FW: OITA's V/V Budget Tables update information

FYl. We submitted to OCFO too.

From: Weckesser, Mike

Sent: Friday, June 30, 2017 1:59 PM

To: Remmers, Janet <Remmers.Janet@epa.gov>; Terris, Carol <Terris.Carol@epa.gov>
Cc: Cherry, Katrina <Cherry.Katrina@epa.gov>; Cunningham, Dennis
<Cunningham.Dennis@epa.gov>; Weckesser, Mike <Weckesser.Mike@epa.gov>
Subject: OITA's V/V Budget Tables update information

Bonjour,

Thanks for forwarding the Word table as well as yesterday’s discussion; enlightening to many.
Attached, pls find OITA’s revised / updated V & V budget table. If you have any questions, I’ll
be in the office on Monday and working from home on Wed. Wishing everyone a safe and
wonderful Holiday Weekend. Regards, Mike 202.564.0324

From: Remmers, Janet

Sent: Friday, June 30, 2017 8:38 AM

To: OCFO-SBO <OCFOSBO@epa.gov>; OCFO-Regional-Comptroller
<OQCFORegional Comptroller@epa.gov>

Subject: FW: V/V Budget Tables update information
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From: Remmers, Janet

Sent: Friday, June 30,2017 8:37 AM

To: Shanahan, Katherine <Shanahan.Katherine@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Beth Baden (Baden.Beth@epa.gov)
<Baden.Beth@epa.gov>

Subject: RE: V/V Budget Tables update information

Kathie,

Attached is a revised version of the instructions.

EXx. 5 - Deliberative Process

Please provide this to the Budget, PMO and HRO communities that were on the conference call
yesterday.

From: Remmers, Janet

Sent: Thursday, June 29, 2017 6:18 PM

To: Shanahan, Katherine <Shanahan.Katherine@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Beth Baden (Baden.Beth@epa.gov)
<Baden.Beth@epa.gov>

Subject: V/V Budget Tables update information

Kathie,
Attached 1s the information for the V/V Budget Tables updates.

Thank you for getting this out to the Budget, PMO and HRO communities that were on the
conference call today.

Janet Remmers, Ph.D.

office: 202-564-0548
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aws

Ex. 6 - Personal Privacy
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Message

From: Parker, Gary [parker.gary@epa.gov]

Sent: 6/5/2017 4:59:03 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: V/V questions

Attachments: 20170605 VERA VSIP SES.SL.ST.xlsx

Donna,

Here is revised data on SES/SL/ST positions. R3 and OCSPP came in late Friday with new submissions removing their
numbers. OW, OLEM and AQO details included.

R,
Gary

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(O) 202-564-7421

| H
(M ): Ex. 6 - Personal Privacy |

From: Vizian, Donna

Sent: Monday, June 05, 2017 10:24 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: V/V questions

thanks

From: Hart, Debbi

Sent: Monday, June 05, 2017 10:23 AM

To: Vizian, Donna <¥izign.Donna@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunb loretta@epa.gow>
Subject: Re: V/V questions

Gary will get back to you soon with more specifics on these targeted positions. FYI- Loretta' s V/V team has reviewed 17
business cases and is working on the remaining 5.

Sent from my iPhone

OnlJun 5, 2017, at 9:45 AM, Vizian, Donna <¥izian.Donna@epa.sov> wrote:

Hi- Ex. 5 - Deliberative Process i
Ex. 5 - Deliberative Process ithanks
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To: Hart, Debbi{Hart.Debbi@epa.gov]
Cc: Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Vaughan, Pat

Sent: Wed 6/7/2017 12:28:58 PM

Subject: RE: SES Change

No,| Ex. 5 - Deliberative Process

Should be able to get you

sorﬁethmg fater today.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)

https://intranet.ord.epa.gov/oars/home

From: Hart, Debbi

Sent: Wednesday, June 07, 2017 8:27 AM
To: Vaughan, Pat <Vaughan Pat@epa.gov>
Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: SES Change

Yes—I'm afraid so Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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From: Vaughan, Pat

Sent: Wednesday, June 07, 2017 8:01 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: SES Change

Debbi,

EXx. 5 - Deliberative Process

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)

https://intranet.ord.epa.gov/oars/home
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To: Hart, Debbi{Hart.Debbi@epa.gov}

Cc: Terris, Carol[Terris.Carol@epa.gov], Hunt, Loretta[Hunt.Loretta@epa.gov}
From: Remmers, Janet

Sent: Fri 7/7/2017 9:08:16 PM

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

That 1s the only change.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 5:06 PM

To: Remmers, Janet <Remmers.Janet@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

OK—Just confirming | Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011
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hart.debbi@@epa.gov

From: Remmers, Janet

Sent: Friday, July 07,2017 5:02 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>
Cec: Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Yes, OMB number for FY 2017 Costs is correct.

EXx. 5 - Deliberative Process

Sorry.

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS
Office of Budget/OCFO

Mail code: 2732A
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office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 4:56 PM

To: Remmers, Janet <Remmers. Janet@epa.gov>

Cec: Terris, Carol <Terris.Carol@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Janet—Can you take a look?

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]
Sent: Friday, July 07,2017 4:53 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hickey, Mike J. EOP/OMB <Michael Hickeyv@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Debbi,

Ex. 5 - Deliberative Process

I’'m working to talk my management through the changes you worked to incorporate and will
keep you posted.

Andrea Grossman
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Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi(@epa.gov]

Sent: Friday, July 7, 2017 3:47 PM

To: Grossman, Andrea L. EOP/OMB <Andrea L _Grossman@omb.cop.gov>; Coleman, Darrell
E <Darrell. Coleman@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler,
Monica <Monica.Butler@opm.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike Mahoney@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>; Remmers, Janet <Remmers. Janct@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Andrea-

Please see the updated business case/targeted positions template and our responses to your
outstanding questions, all attached. We are standing by for questions. Thanks again. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]

ED_001372_00004697-00004



Sent: Friday, July 07,2017 12:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike Mahonev@opm.gov>; Coleman, Darrell E
<Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler,
Monica <Monica.Butler@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,

Thank you for this response. I'm attaching an updated list of outstanding data/consistency issues.

I’'m not sure all of the offices understood our question about accounting for payroll for all
positions classified as “restructure”. As you’ll see, this issue represents the vast majority of our
outstanding issues. Even if a position will be filled internally, those payroll costs need to be
accounted for in Table B. Many of the “Table B”’s in the business case account for savings for
the max number of offers, but do not include any costs for positions listed as “restructure”,
which indicates that those positions are actually being eliminated. Please see attached for the
complete list of places this occurs.

I’'m happy to chat through this if needed. I don’t think this will take a long time to incorporate, as
it should just be updating the math in the tables and ensuring everything is accounted for in the
agency roll-up total (and it is likely easier to do centrally rather than farming it back out to all the
offices).

Do you also have a written response you can provide for the other two non-data questions I sent
over on 6/297

Thank you,
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Andrea Grossman
Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi(@epa.gov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thormton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James S Mulligan@omb.cop.gov>; Grossman, Andrea L. EOP/OMB
<Andrea L._Grossman(@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Weslev(@epa.gov>; Parker,
Gary <parker.gary(@ecpa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. I will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi

Sent: Friday, July 07,2017 8:54 AM

To: 'Snowden, Gregory A' <Gregory.Snowden@opm.gov>; 'Mahoney, Michael J'
<Mike.Mahoney@opm.gov>; 'Coleman, Darrell E' <Darrell.Coleman@opm.gov>; "Thornton,
Cathryn' <Cathryn.Thornton@opm.gov>; 'Butler, Monica' <Monica.Butler@opm.gov>;
'Mulligan, James S. EOP/OMB' <James S Mulligan@omb.cop.gov>; 'Grossman, Andrea L.
EOP/OMB' <Andrea L._Grossman@omb.cop.gov>

Cc: Vizian, Donna <Vizian Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case (attached). DH

From: Hart, Debbi
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Sent: Friday, July 07,2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thomton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S Mulligan@omb.cop.gov>; 'Grossman, Andrea L. EOP/OMB'
<Andrea L_Grossman@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.garv(@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our
final package in three pieces. Attached is our signed VERA/VSIP template request. This will be
followed by our final business case and targeted positions table. Please let us know if there are
any questions. Thanks again-- Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 7/14/2017 5:55:33 PM

To: Cunningham, Bisa [cunningham.bisa@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: Re: RE: re: DV/SAS write up( draft)

Attachments: OPM VERA-VSIP Approval 7-10-17.pdf

Importance: High

Bisa, | admit my complete ignorance on most benefit related topics.

However, I've looked over OPM's V/V approval and it looks like the agency does have a pre-approved FEHB

waiver.
Please review the attached document and confirm or refute my understanding.

Thanks.

From: Cunningham, Bisa

Sent: Friday, July 14, 2017 1:34 PM

To: Hunt, Loretta

Subject: RE: RE: re: DV/SAS write up( draft)

Yes, the newsletter. Are yvou going to respond to Jerome?

Bisa Cunningham

Director, Diversity, Recruttment, & Employee Services Division
Environmental Protection Agency

Office of Admanistration and Resources Management

Otfice of Human Resources, WIC North (Room 1402 Y/Z)
Office: 202-564-6635

Mobile: 202-B75-2492

Ematl. Cunningham Bisatdepa oy

From: Hunt, Loretta

Sent: Friday, July 14, 2017 1:34 PM

To: Cunningham, Bisa <cunningham.bisa@epa.gov>
Subject: Re: RE: re: DV/SAS write up( draft)

For the newsletter? Yes, please handle.

I will send Ken Schreefer the admin update info.

Thanks.

From: Cunningham, Bisa
Sent: Friday, July 14, 2017 1:07:44 PM
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To: Hunt, Loretta; Viney, Barbara; Ryans, Denise
Subject: RE: RE: re: DV/SAS write up( draft)

This locks good, T have not edits.
Loretta, did vou need me to send over to Joanne or did you want to handle?

Bisa Cunningham

Director, Diversity, Recruttment, & Employee Services Division
Environmental Protection Agency

Office of Admanistration and Resources Management

Otfice of Human Resources, WIC North (Room 1402 Y/Z)
Office: 202-564-6635

Mobile: 202-B75-2492

Ematl. Cunningham Bisatdepa oy

From: Hunt, Loretta

Sent: Thursday, July 13, 2017 7:21 PM

To: Cunningham, Bisa <cunningham.bisa@epa.gov>; Viney, Barbara <¥iney. Barbara@epa.gov>; Ryans, Denise
<Ryans.Denise@epa.pov>

Subject: RE: re: DV/SAS write up{ draft)

I agree with Bisa, the write-up is too lengthy and needs to be shortened.
Recommended language as follows:
1. Newsletter

Domestic violence, sexual assault and stalking are serious problems that can affect individuals, families, and
communities. The impact of such incidents of violence can spill over to the workplace. The U.S. Environmental
Protection Agency is committed to promoting a safe and healthy work environment and ensuring the agency is
responsive to domestic violence, sexual assault and stalking issues experienced by its workforce. To enhance
workplace awareness and provide supportive resources for its workforce, the agency has recently issued a

can access the module through their eLearning account in Skiliport.

For support or assistance about processes and procedures, contact the National Violence Prevention

2. Administrative Update

Domestic Violence, Sexual Assault and Stalking Policy
e The policy addresses how the agency will handle domestic violence, sexual assault and stalking as it
affects the workplace.
e The policy also provides support and assistance to employees whose working lives are affected by such
violence.
e The agency has developed a mandatory training module. Employees can access the module through
their eLearning account in Skiliport. The training must be completed by September 30, 2017.

e  For support or assistance about processes and procedures, contact the National Violence Prevention
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@ena.goy
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To: Hart, Debbi[Hart.Debbi@epa.gov]; Parker, Gary[parker.gary@epa.gov]

Cc: Hunt, Loretta[Hunt.Loretta@epa.gov]

From: Kuhns, Jason
Sent: Thur 6/15/2017 3:39:12 PM

Subject: RE: VERA VSIP Roll Up by Appropriations

E Ex. 5 - Deliberative Process :

EXx. 5 - Deliberative Process

Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhns jason@epa.gov

From: Hart, Debbi
Sent: Thursday, June 15,2017 11:32 AM

To: Kuhns, Jason <Kuhns.Jason@epa.gov>; Parker, Gary <parker.gary(@epa.gov>
Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: FW: VERA VSIP Roll Up by Appropriations

I think this is what I sent to Carol Terris.

Ex. 5 - Deliberative Process

Debbi Hart
Director
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Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Parker, Gary

Sent: Friday, June 09, 2017 12:46 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Kuhns, Jason <Kuhns. Jason@epa.gov>; Hunt, Loretta <Hunt Loretta@epa.gov>; Schulman,
Marvin <Schulman Marvin@epa.gov>; McNeal, Detha <McNeal Detha@epa.gov>

Subject: VERA VSIP Roll Up by Appropriations

Debbi,

Attached please find our roll up numbers by appropriation and themes.

Gary

Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(O) 202-564-7421

(M) 202-253-7099
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/30/2017 7:10:19 PM

To: Cherry, Katrina [Cherry.Katrina@epa.gov]
CC: Cunningham, Dennis [Cunningham.Dennis@epa.gov]
Subject: RE: OITA's V/V Budget Tables update information

Great—thanks vey much.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Cherry, Katrina

Sent: Friday, June 30, 2017 3:00 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Cunningham, Dennis <Cunningham.Dennis@epa.gov>
Subject: FW: OITA's V/V Budget Tables update information

FYI. We submitted to OCFO too.

From: Weckesser, Mike

Sent: Friday, June 30, 2017 1:59 PM

To: Remmers, Janet <Remmers Janet@ena.sov>; Terris, Carol <Terris.Carol@ena.gov>

Cc: Cherry, Katrina <Cherry Katring@epa.zov>; Cunningham, Dennis <Cunningham. Dennis@epa.zov>; Weckesser, Mike
<Weckesser.bMike@spa.pov>

Subject: OITA's V/V Budget Tables update information

Bonjour,

Thanks for forwarding the Word table as well as yesterday’s discussion; enlightening to many. Attached, pls find OITA’s
revised / updated V & V budget table. If you have any questions, I'll be in the office on Monday and working from home
on Wed. Wishing everyone a safe and wonderful Holiday Weekend. Regards, Mike 202.564.0324

From: Remmers, Janet

Sent: Friday, June 30, 2017 8:38 AM

To: OCFO-SBO < CFOSBOE ena zov>; OCFO-Regional-Comptroller <QCFORegionaiCompiroller@iena gov>
Subject: FW: V/V Budget Tables update information

From: Remmers, Janet

Sent: Friday, June 30, 2017 8:37 AM

To: Shanahan, Katherine <Shanshan. Katherine@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Beth Baden (Baden.Beth@epa.gov) <Baden. Beth@epa.gov>
Subject: RE: V/V Budget Tables update information
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Kathie,
Attached.is a_revised.version. of the.instructions

Ex. 5 - Deliberative Process

Please provide this to the Budget, PMO and HRO communities that were on the conference call yesterday.

From: Remmers, Janet

Sent: Thursday, June 29, 2017 6:18 PM

To: Shanahan, Katherine <&hanghan Katherine@ena.gov>

Ce: Terris, Carol <Terris Caroli@epa.eov>: Beth Baden (Baden. Bethi@epa.sov) <Baden Beth@epa.gov>
Subject: V/V Budget Tables update information

Kathie,
Attached is the information for the V/V Budget Tables updates.
Thank you for getting this out to the Budget, PMO and HRO communities that were on the conference call today.

Janet Remmers, Ph.D.

office: 202-564-0548
aws: 301-593-7870
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To: Barber, Anthony[Barber.Anthony@epa.gov]

Cc: Hart, Debbi{Hart.Debbi@epa.gov}; Lindsay, Nancy[Lindsay.Nancy@epa.gov}; Dalrymple,
Anne[Dalrymple.Anne@epa.govl; Kuhns, Jason[Kuhns.Jason@epa.gov}
From: Hunt, Loretta

Sent: Mon 6/19/2017 1:34:11 PM
Subject: Re: VERA/NSIP URGENTH!

Thanks.

Loretta L. Hunt, Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

(202) 564-6963

hunt.loretta@epa.gov

On Jun 16, 2017, at 8:44 PM, Barber, Anthony <Barber. Anthony(@epa.gov> wrote:

All

2

I did what I think 1s a thorough review and the corrected targeted positions sheet I sent
carlier today (also attached here) does indeed appear accurate. I promised I would review
this and ensure it was accurate by first thing Monday morning, and I have done so.

EX. 5 - Deliberative Process

Sorry for not doing a better job in both ensuring we had the best working definition and for
the error on the numbers.

Have a good weekend!

Anthony L. Barber, PE
Acting Human Capital Officer and Manager, HRF Unit

Director, Oregon Operations Office
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US EPA Region 10
805 SW Broadway, Suite 500
Portland, OR 97205

503-326-6890 (phone)
503-326-3399 (fax)
barber.anthonv@epa.gov

From: Hart, Debbi

Sent: Friday, June 16, 2017 2:40 PM

To: Lindsay, Nancy <Lindsay.Nancy(@epa.gov>; Dalrymple, Anne
<Dalrymple. Anne@epa.gov>

Cc: Barber, Anthony <Barber. Anthony@epa.gov>

Subject: RE: VERA/VSIP URGENT!!

FYI—we were able to reach Tony and are getting updated info.

From: Hart, Debbi

Sent: Friday, June 16, 2017 5:10 PM

To: Lindsay, Nancy <Lindsay.Nancy(@epa.gov>; Dalrymple, Anne

<Dalrymple. Anne@epa.gov>

Cec: Loretta Hunt <Hunt Loretta@epa.gov>; McNeal, Detha <McNeal Detha@epa.gov>
Subject: FW: VERA/VSIP URGENT!!

Importance: High

Per v-mail, need your assistance with the discrepancy in your V/V business case (see
below). Thanks in advance. Debbi

From: McNeal, Detha

Sent: Friday, June 16, 2017 5:00 PM

To: Harmon, Russell <Harmon.Russell@epa.gov>

Cc: Barber, Anthony <Barber. Anthony(@epa.gov>; Hunt, Loretta
<Hunt Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: VERA/VSIP
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Hi Russell,

I’'m not sure if Anthony is available, perhaps you can help with the issue below.

From: McNeal, Detha

Sent: Friday, June 16, 2017 4:52 PM

To: Barber, Anthony <Barber. Anthony@epa.gov>
Subject: VERA/VSIP

Good afternoon Anthony,

I’'m hoping that you’re available to clarify something with R10’s business case.

Ex. 5 - Deliberative Process
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Detha McNeal

Human Resources Specialist

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

(202) 564-6707

<Corrected Region 10 targeted positions.xlsx>
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To: Vaughan, Pat[Vaughan.Pat@epa.gov}
From: Hart, Debbi

Sent: Fri 7/7/2017 3:58:54 PM

Subject: RE: V/V Communication Templates

Hey Pat-- As discussed, feel free to modify Attachment A so that your message to employees is
as clear as possible. Hitch Peabody is the ERD POC. Thanks. Debbi

From: Vaughan, Pat

Sent: Friday, July 07, 2017 9:24 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: V/V Communication Templates
Importance: High

[l hate it when people use colored backgrounds on their emails ©.] Anyway.....since | now have
to send this template to 475 people (our full targeted pool), I'm going to confuse the heck out of
them when they see an attachment (B) saying they only have to be here for 3 years to be
considered eligible for a VSIP. |s there a place we can indicate that we are only offering the
VSIP to employees fully eligible to retire or eligible for a VERA? Can that wording be added to
the template? Attaching that very complicated chart we provided OPM just makes things even
more confusing.

Also...I have to have a separate letter for the ST/SLs, but have no clue who the POC is in the
ERD to refer them to. Who should | ask?

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)

hitos /intranet.ord .epa.gov/oars/home
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From: Hunt, Loretta

Sent: Thursday, July 06, 2017 7:03 PM

To: RHRO <RHRO@epa.gov>; OHR PMOs <QOHR PMOs@epa.gov>

Cc: Hart, Debbi <Hart. Debbi@epa.qov>; Parker, Gary <parker.gary@epa.gov>; Coomber,
Robert <coomber.robert@epa.gov>; Peabody, Hitch <Peabody. Hitch@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>

Subject: VV/V Communication Templates

Importance: High

HR Community,

Here are the templates we promised on today’s HR Community Call.

Please keep in mind the following:

U The agency must have approval from OPM before notices can be sent. Stay tuned.

_ The general notification goes to all employees in your program or region.

_ The “targeted position” notice and attachments will only be sent to employees in
your program/region’s targeted positions pool.

U For organizations that targeted SL/ST positions, the Executive Resources Division
1s the servicing HR Office, not the SSC.

If you have any questions or concerns about the template, please contact Debbi Hart at (202) 564-
2011 or hart.debbi@epa.gov.

Thanks.
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov
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To: Kuhns, Jason[kuhns.jason@epa.govl; Parker, Gary[parker.gary@epa.gov}

Cc: Loretta Hunt{Hunt.Loretta@epa.gov}

From: Hart, Debbi
Sent: Thur 6/15/2017 3:32:12 PM

Subject: FW: VERA VSIP Roll Up by Appropriations

20170608 VERA VSIP For Agency.xlsx

I think this is what I sent to Carol Terris

Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Parker, Gary
Sent: Friday, June 09, 2017 12:46 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Kuhns, Jason <Kuhns.Jason@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Schulman,
Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: VERA VSIP Roll Up by Appropriations

Debbi,

Attached please find our roll up numbers by appropriation and themes.

Gary
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Mr. Gary Parker

Branch Chief, Workforce Planning
USEPA/OARM/OHR

(O) 202-564-7421

(M) 202-253-7099
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To: Hart, Debbi[Hart.Debbi@epa.gov}

From: Mahoney, Michael J

Sent: Thur 7/6/2017 5:10:03 PM

Subject: RE: Checking in on EPA's restructured positions--

| know

From: Hart, Debbi {mailto:Hart. Debbi@epa.gov]}

Sent: Thursday, July 06, 2017 1:09 PM

To: Mahoney, Michael J

Subject: RE: Checking in on EPA's restructured positions--
Importance: High

Thanks—Loretta hasn’t heard from him yet. | guess we will stay tuned? We really need a
decision one way or the other. Debbi

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]
Sent: Thursday, July 06, 2017 1:05 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Checking in on EPA's restructured positions--

Gregory is reaching out to Loretta for a clarification...I'm waiting to hear back from him

From: Hart, Debbi [mailto:Hart. Debbi@epa.govl]

Sent: Thursday, July 06, 2017 12:51 PM

To: Mahoney, Michael J

Subject: FW: Checking in on EPA's restructured positions--
Importance: High

Hey Mike—I’'m checking in again. Just wondering where you guys are in your process. We have
a 1:30 meeting with our HR community and would like to give them a status. Sorry to be the
nag... Debbi
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From: Mahoney, Michael J [mailto:Mike Mahoney@opm.gov]
Sent: Wednesday, July 05, 2017 3:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Checking in on EPA's restructured positions--

| think youll be okay. ..

My folks are out today but we'll regroup and Pll reach out {o you tomorrow

From: Hart, Debbi [mailto:Hart.Debbi@epa.govl

Sent: Wednesday, July 05, 2017 1:38 PM

To: Mahoney, Michael J

Subject: Checking in on EPA's restructured positions--
Importance: High

Ex. 5 - Deliberative Process

| Ex. 5 - Deliberative Process | I'm available for a discussion whenever it's convenient for you. Thanks in
advance. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: 'Mahoney, Michael J' <Mike Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017
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Importance: High
Hey Mike-

Please see the info and chart below. The chart shows the themes the agency developed and___
the narrative preceding it describes how the positions would be restructured. ex. 5 -peiiverative Process |

. EX. 5 - Deliberative Process :Does this help? Debbi

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:37 AM

To: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

Thanks Mike - I've been pondering too! I'm checking back on what we have collected from each
office and some preliminary theme estimates we have. Will let vou know what I find. Also

EXx. 5 - Deliberative Process

Sent from my 1Phone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney(@opm.gov> wrote:

Hey Debbi,

I've been pondering this dilemma all evening after we talked.

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

-mike

Sent from my 1Pad

On Jun 30,2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi@epa.gov> wrote:

Thanks. Can we please talk?

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.qgov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart.Debbi@epa.govl

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael J

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J

<Mike Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to
Draft Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Unfortunately, your examples are too broad under the VSIP law at 5 U.S.C. 3522.

VERA and VSIP are position-based authorities. OPM needs to see the positions that
are surplus as a result of the workforce restructuring plans. Under the law, excess
positions can either be ‘eliminated’ or ‘restructured’ under the VSIP plan. Surplus
positions that are targeted to be eliminated cannot be refilled once a VSIP is paid and
the position becomes vacant.

Only surplus positions that are targeted to be ‘restructured’ can be refilled, such as a
change in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, G5-510-14, restructured to a Systems Accountant, GS-510-
9/13, FPL; or Systems Accountant, GS5-510-14, restructured to a Program Analyst, GS-
301-14.
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For each position targeted to be restructured under the VSIP plan, EPA only needs to
indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.

For your information, OPM received numerous inquiries from EPA OIG regarding the
previously approved VERA/VSIP. The majority of the inquiries dealt with how EPA’s
Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured litle, series, grade, FPL or a few examples
of the new skills sets for the targeted positions to be restructured under the VSIP plan.

Thank you for your assistance in this request.

Gregory Snowden

OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out
explanation re: how EPA plans to restructure positions. Would it be okay to provide an
agency-level description of restructuring rather than amending each region/program’s
section?
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For example:

For all positions covered by EPA’s request, if a position is vacated under VERA/VSIP
the organization must restructure the position as follows before refilling the position:

. Change from supervisory to non-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level
lower than the current position).

. Change the series of the position.

. Significantly change the duties of the position if the series and grade are to
remain the same (i.e., the incumbent who vacated could not be expected to learn how
to perform these new duties within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in duties are significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape their
workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963
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Email: huntloretta@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <DRarrell. Coleman@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Attached please find OPM’s comments/responses to EPA’s Draft Targeted Positions
under the VSIP plan for 22 offices. Thank you.

Gregory Snowden

OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler,
Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton,
Cathryn; Butler, Monica; Mulligan, James S. EOP/OMB
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Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi;
Parker, Gary
Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)

[\

. EPA's VERA Request (.pdf)

Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

Targeted positions spreadsheets for each office (Excel file)

. Organization charts (one .pdf file)

Agency level analysis/summary slides (PowerPoint)

(O8]

ok

We will send three emails containing the agency's draft request and supporting
documentation.

Should you have any questions or concerns about EPA's request, you may
contact me at hunt loretta@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping
efforts.
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To: Hart, Debbi{Hart.Debbi@epa.gov}

Cc: Cunningham, Dennis[Cunningham.Dennis@epa.gov}

From: Cherry, Katrina

Sent: Fri 6/30/2017 6:59:59 PM

Subject: FW: OITA's V/V Budget Tables update information

OITA v and v budget information tables after OMB Feedback 06 30 17.docx

FYl. We submitted to OCFO too.

From: Weckesser, Mike

Sent: Friday, June 30, 2017 1:59 PM

To: Remmers, Janet <Remmers.Janet@epa.gov>; Terris, Carol <Terris.Carol@epa.gov>
Cc: Cherry, Katrina <Cherry.Katrina@epa.gov>; Cunningham, Dennis
<Cunningham.Dennis@epa.gov>; Weckesser, Mike <Weckesser. Mike@epa.gov>
Subject: OITA's V/V Budget Tables update information

Bonjour,

Thanks for forwarding the Word table as well as yesterday’s discussion; enlightening to many.
Attached, pls find OITA’s revised / updated V & V budget table. If you have any questions, I’ll
be in the office on Monday and working from home on Wed. Wishing everyone a safe and
wonderful Holiday Weekend. Regards, Mike 202.564.0324

From: Remmers, Janet

Sent: Friday, June 30, 2017 8:38 AM

To: OCFO-SBO <OCFOSBO@epa.gov>; OCFO-Regional-Comptroller
<OQCFORegional Comptroller@epa.gov>

Subject: FW: V/V Budget Tables update information

From: Remmers, Janet

Sent: Friday, June 30,2017 8:37 AM

To: Shanahan, Katherine <Shanahan.Katherine@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Beth Baden (Baden.Beth@epa.gov)
<Baden.Beth@epa.gov>

Subject: RE: V/V Budget Tables update information
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Kathie,

Attached is a revised version of the instructions.

Ex. 5 - Deliberative Process

Please provide this to the Budget, PMO and HRO communities that were on the conference call
yesterday.

From: Remmers, Janet

Sent: Thursday, June 29, 2017 6:18 PM

To: Shanahan, Katherine <Shanahan.Katherine@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>; Beth Baden (Baden.Beth@epa.gov)
<Baden.Beth@epa.gov>

Subject: V/V Budget Tables update information

Kathie,
Attached 1s the information for the V/V Budget Tables updates.

Thank you for getting this out to the Budget, PMO and HRO communities that were on the
conference call today.

Janet Remmers, Ph.D.

office: 202-564-0548

aws: 301-593-7870
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To: Hart, Debbi[Hart.Debbi@epa.gov]
Cc: Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Vaughan, Pat

Sent: Wed 6/7/2017 12:00:36 PM

Subject: SES Change

Debbi,

Ex. 5 - Deliberative Process

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)

https://intranet.ord.epa.gov/oars/home
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/7/2017 8:55:42 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]
CC: Terris, Carol [Terris.Carol@epa.gov]
Subject: FW: EPA Final VERA/VSIP Request--updated information and responses

Attachments: VERA VSIP costsbenefits.xlsx

importance: High

Janet—Can you take a look?

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea_L_Grossman@omb.eop.gov]
Sent: Friday, July 07, 2017 4:53 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hickey, Mike J. EOP/OMB <Michael_Hickey@omb.eop.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Debbi,

Ex. 5 - Deliberative Process

o working to talk my management through the changes you worked to incorporate and will keep you posted.

Andrea Grossman
Program Examiner, OMB Environment Branch
202-385-4758

From: Hart, Debbi [mailto: Hart. Debhi®ena.eov]

Sent: Friday, July 7, 2017 3:47 PM

To: Grossman, Andrea L. EOP/OMB <#Angdres L Srossman@omb.eop.aoy>; Coleman, Darrell E

<Darrell Coleman®@opnieov>; Thornton, Cathryn <Cathryn Thorntoni@ opm.zov>; Butler, Monica

<Muonica. Butler@opm.gov>; Snowden, Gregory A <Gregory Snowden@opm.gov>; Mahoney, Michael J

<Mike. Mahoney@opm.gow>

Cc: Vizian, Donna <¥izian. Donna@epa.gov>; Showman, John <Showman dohn@epa.gov>; Gray, Linda
<grayv.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Parker, Gary <parker.gary@ena.zov>; Hunt,
Loretta <Hunbloretta@ena.gov>; Hickey, Mike J. EOP/OMB <iiichael Hickevi@omb.eop.gov>; Remmers, Janet
<Hemmers. aneti@ena.zov>; Terris, Carol <Terris.Carol@epa.gow>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Importance: High

Andrea-

Please see the updated business case/targeted positions template and our responses to your outstanding questions, all
attached. We are standing by for questions. Thanks again. Debbi

Debbi Hart
Director
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Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy
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From: Grossman, Andrea L Ex. 6 - Personal Privacy
Sent: Friday, July 07,2017 12:19 PM

To: Hart, Debbi <Hart.Debbi@ena.gov>; Snowden, Gregory A <Grezory.Snowdsni@opnieov>; Mahoney, Michael J
<Mike.Mahoney@omm, gov>; Coleman, Darrell E <Darrell Coleman@opm.gov>; Thornton, Cathryn

<Cathryn. Thormton@opm.gov>; Butler, Monica <Monica. Butler@onm.gow>

Cc: Vizian, Donna <¥izian. Donna@isna.gov>; Showman, John <ShowmanJohni@epa.gov>; Gray, Linda
<gravlindafiepa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Parker, Gary <garker.garviena.gzov>; Hunt,
Loretta <Hunt.loretta@epa.gov>; Hickey, Mike J. EOP/OMB <idichasl Hickev@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,
Thank you for this response. I'm attaching an updated list of cutstanding data/consistency issues.

Vm not sure all of the offices understood our question about accournting for payrol for all positions classified as
“restructure”. As you'll see, this issue represents the vast majority of our outstanding issues. Even if a position will be
filled internally, those payroll costs need to be accounted for in Table B, Many of the "Table B"s in the business case
account for savings for the max number of offers, but do not include any costs for positions listed as “restructure”,
which indicates that those positions are actually being eliminated. Please see attached for the complete list of places
this occurs.

U happy to chat through this if needed. | don’t think this will take a long time to incorporate, as it should just be
updating the math in the tables and ensuring everything is accounted for in the agency roll-up total {and it is likely easier
to do centrally rather than farming it back out to all the offices),

Do you also have a written response you can provide for the other two non-data questions | sent over on 67297
Thank you,

Andrea Grossman
Program Examiner, OMB Environment Branch
202-395-4756

From: Hart, Debbi [mailto: Hart. Debbi@ena.gov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Gregory. Snowden@opm.zov>; Mahoney, Michael J <Mike. Mahoney@opm.goy>; Coleman,
Darrell E <Qarrell. Coleman@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler, Monica

<Monica Butler @opm.gov>; Mulligan, James S.§ Ex. 6 - Personal Privacy i Grossman, Andrea L.

Ex. 6 - Personal Privacy i

Cc: Vizian, Donna <Vizian. Donna@epa.gov>; Showman, John <Showman John®ena.gov>; Gray, Linda
<gray lindaf@epa gov>; Carpenter, Wesley <Carpenter. Weslev@epa.sov>; Parker, Gary <garker.garvi@epa.gov>: Hunt,
Loretta <Hunt.lorstia@epa.gov>
Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. | will contact you to ensure receipt of all three pieces. Debbi
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From: Hart, Debbi

Sent: Friday, July 07, 2017 8:54 AM

To: 'Snowden, Gregory A' <Gregory. Snowden@opm.gov>; 'Mahoney, Michael J' <Mike Mahoney@opm.gov>; 'Coleman,
Darrell E' <Carrell. Coleman®@opm.gov>; 'Thornton, Cathryn' <Cathryn. Thormton@opm.gov>; 'Butler, Monica'

<Monica. Butler@opm.gov>; 'Mulligan, James§ Ex. 6 - Personal Privacy '‘Grossman, Andrea L.

Ex. 6 - Personal Privacy i

Cc: Vizian, Donna <¥izian.Donna@epa.gov>; Showman, John <Showman JJohni@®ena.gov>; Gray, Linda
<gravlindafepn.gov>; Carpenter, Wesley <Carpenter. Wesleyv@ epa.sov>; Parker, Gary <parker.zaryiepn.sov>; Loretta
Hunt <Hunt Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case (attached). DH

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Grezory. Snowden@opm.gov>; Mahoney, Michael J <Mike Mahoney®opm.gov>; Coleman,
Darrell E <Darrell. Coleman@oprm.zov>; Thornton, Cathryn <Cathryn, Thornton@opm.gov>; Butler, Monica

<Monica. Butler@opm.gov>; Mulligan, James S Ex. 6 - Personal Privacy ‘Grossman, Andrea L.

Ex. 6 - Personal Privacy E

' Cc: Vizian, Donna <¥izian.Donna@epa.pov>; Showmah, John <Showman John®ena.gov>; Gray, Linda
<gravlindafepn.gov>; Carpenter, Wesley <Carpenter. Wesleyv@ epa.sov>; Parker, Gary <parker.zaryiepn.sov>; Loretta
Hunt <Hunt Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok
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To: Brincks, Mike[brincks.mike@epa.gov]

Cc: Krehbiel, Ben[Krehbiel.Ben@epa.gov};, Mairose, Sue[Mairose.Sue@epa.gov}; Price,
Patricia[price.patricia@epa.gov}; Flournoy, Luetta[Flournoy.Luetta@epa.gov]; Hunt,
LorettajHunt.Loretta@epa.gov]; Coomber, Robert[coomber.robert@epa.gov}

From: Hart, Debbi

Sent: Tue 7/11/2017 7:51:17 PM

Subject: RE: Need your help - VERA/N/SIP Notices - question

Yes, that's correct. DH

From: Brincks, Mike

Sent: Tuesday, July 11,2017 3:44 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Krehbiel, Ben <Krehbiel. Ben@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>; Price,
Patricia <price.patricia@epa.gov>; Flournoy, Luetta <Flournoy.Luetta@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>; Coomber, Robert <coomber.robert@epa.gov>

Subject: Re: Need your help - VERA/VSIP Notices - question

Debbi - thank you.

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process T Tt COREct)

Thanks,

Mike

On Jul 11, 2017, at 2:40 PM, Hart, Debbi <Hart.Debbi@epa.gov> wrote:

Ben—

Ex. 5 - Deliberative Process
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Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Hart, Debbi

Sent: Tuesday, July 11,2017 11:01 AM

To: Krehbiel, Ben <Krehbicl. Ben@epa.gov>

Cec: Brincks, Mike <brincks mike@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>;
Price, Patricia <price.patricia@epa.gov>; Flournoy, Luetta <Flournoy.Luctta@epa.gov>;
Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: RE: Need your help - VERA/VSIP Notices - question

Ben-

Got it—thanks. As mentioned, we will need to coordinate this with OPM. I'll contact you as
soon as I connect with them. Debbi

From: Krehbiel, Ben

Sent: Tuesday, July 11,2017 10:44 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cec: Brincks, Mike <brincks mike@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>;
Price, Patricia <price.patricia@epa.gov>; Flournoy, Luetta <Flournoy.Luctta@epa.gov>;
Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: Re: Need your help - VERA/VSIP Notices - question

Thx Debbi --
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EXx. 5 - Deliberative Process

Ben
Sent from my iPhone

On Jul 11, 2017, at 9:06 AM, Hart, Debbi <Hart.Debbi@epa.gov> wrote:

Hey Mike—

EXx. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Brincks, Mike

Sent: Monday, July 10,2017 4:32 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Mairose, Sue <Mairose.Sue@epa.gov>; Price, Patricia <price.patricial@epa.gov>;
Flournoy, Luetta <Flournoy.Luetta@epa.gov>; Krehbiel, Ben

<Krehbiel. Ben@epa.gov>

Subject: Need your help - VERA/VSIP Notices - question

Importance: High

Debbi & Loretta,
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Ex. 5 - Deliberative Process

Please contact Ben Krehbiel, Deputy ARA, or Pat Price, RHRO, if you have questions

or need to discuss.

We appreciate your help in this matter!

Mike

<image001 jpg>

Mike Brincks

Assistant Regional Administrator

Office of Policy & Management

US Environmental Protection Agency, Region 7
11201 Renner Boulevard

Lenexa, KS 66219

Office: 913-551-7799

brincks.mike@epa,gov
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Message

From: Grossman, Andrea L Ex. 6 - Personal Privacy
Sent: 7/7/2017 8:53:07 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

cc: Hickey, Mike J.i Ex. 6 - Personal Privacy
Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Attachments: VERA VSIP costsbenefits.xlsx

Debbi,

EXx. 5 - Deliberative Process

Y working to talk my management through the changes you worked to incorporate and will keep you posted.

Andrea Grossman
Program Examiner, OMB Environment Branch
2032-395-4756

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Friday, July 7, 2017 3:47 PM

To: Grossman, Andrea L.; Ex. 6 - Personal Privacy i Coleman, Darrell E
<Darrell.Coleman®@opm.gov>; Thornton, Cathryn <Cathryn.Thornton@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt,
Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.i Ex. 6 - Personal Privacy iRemmers, Janet
<Remmers.Janet@epa.gov>; Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Importance: High

Andrea-

Please see the updated business case/targeted positions template and our responses to your outstanding questions, all
attached. We are standing by for questions. Thanks again. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gy
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From: Grossman, Andrea L. EOP/OMB [mailto:Andrea_L_Grossman@omb.eop.gov]
Sent: Friday, July 07, 2017 12:19 PM
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To: Hart, Debbi <Hart.Debbi@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael |
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn
<Cathryn.Thornton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter Wesley@epa.gov>; Parker, Gary <parker gary@epa.gov>; Hunt,
Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J. Ex. 6 - Personal Privacy g
Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,
Thark you for this response. 'm attaching an updated list of outstanding data/consistency issues.

P not sure all of the offices understood cur question about accounting for payrol for all positions classified as
“restructure”, As you'll see, this issue represents the vast majority of our outstanding issues. Even if a position will be
filled internally, those payroll costs need to be accounted for in Table B. Many of the “Table B”s in the business case
account for savings for the max number of offers, but do not include any costs for positions listed as “restructurs”,
which indicates that those positions are actually being eliminated. Please see attached for the complete list of places
this ocours.

'm happy 1o chat through this if needed. | don't think this will take a long time to incorporate, as it should just be
updating the math in the tables and ensuring everything is accounted for in the agency roll-up total {and it is likely easier
to do centrally rather than farming it back out to all the offices).

Do you alse have g written response you can provide for the other two non-data questions | sent over on 6/2987
Thank you,

Andrea Grossman
Program Examiner, OMB Environment Branch
202-395-4756

From: Hart, Debbi [mailto: Hart. Debhi®ena.eov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Gregzory Snowden@opm.gov>; Mahoney, Michael J <Mike Mahoney®opm.gov>; Coleman,
Darrell E <Rarrell. Coleman®@epm.gov>; Thornton, Cathryn <Cathryn Thornton@opreoy>; Butler, Monica

<Monica. Butler@opmugov>; Mulligan, James S Ex. 6 - Personal Privacy EGrossman, Andrea L.

EX. 6 - Personal Privacy E

I Cc: Vizian, Donna <¥izian. Donnafepa.goy>; Showman, John <Showrmanjohn@spa.gov>; Gray, Linda
<grayv.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Parker, Gary <parker.gary@ena.zov>; Hunt,
Loretta <Hunt Loretta@ena.gov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. | will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:54 AM

To: 'Snowden, Gregory A’ <Gregory. Snowden@opm.zov>; 'Mahoney, Michael J' <Mike Mahoney@opm.gov>; 'Coleman,
Darrell E' <Darrell. Colaman®@opmugny>; 'Thornton, Cathryn' <Cathryr Thornten@opngoy>; 'Butler, Monica'

<Muonica Butler@opm.goy>; '"Mulligan, James S Ex. 6 - Personal Privacy i'Grossman, Andrea L.

Ex. 6 - Personal Privacy i

Cc: Vizian, Donna <¥izian. Donnafepa.goy>; Showman, John <Showrmanjohn@spa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Parker, Gary <parker.gary@epa.zov>; Loretta
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Hunt <Hunt. loretta@eana gov>
Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case {attached). DH

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael ) <Mike Mahoney®@opm.gov>; Coleman,
Darrell E <Qarrsll.Colemani@opm.goy>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler, Monica

<Monica. Butler@opm.gov>; Mulligan, James S| Ex. 6 - Personal Privacy ;'Grossman, Andrea L.

Ex. 6 - Personal Privacy E

' Cc: Vizian, Donna <¥izian. Donma@ena.eov>; Showmén, John <ShowrmanJoehn@®epa.gov>; Gray, Linda

<gravlindafiena gov>; Carpenter, Wesley <Carpenter.WesleyB@epa.gov>; Parker, Gary <garker.garv@epa.gov>; Loretta
Hunt <Hunt. loretta@eana gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy
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Message

From: Mahoney, Michael ] [Mike.Mahoney@opm.gov]
Sent: 7/6/2017 5:04:48 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: Checking in on EPA's restructured positions--

Gregory is reaching out to Loretta for a clarification...'m waiting to hear back from him

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Thursday, July 06, 2017 12:51 PM

To: Mahoney, Michael ]

Subject: FW: Checking in on EPA's restructured positions--
Importance: High

Hey Mike—I’'m checking in again. Just wondering where you guys are in your process. We have a 1:30 meeting with our
HR community and would like to give them a status. Sorry to be the nag... Debbi

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]
Sent: Wednesday, July 05, 2017 3:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Checking in on EPA's restructured positions--

{ think you'll be okay...

My folks are out today but we'll regroup and Pl reach out to vou tomorrow

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]
Sent: Wednesday, July 05, 2017 1:38 PM

To: Mahoney, Michael ]

Subject: Checking in on EPA's restructured positions--
Importance: High

Checking in Mike—any thoughts on whether the material below along with tracking our VERA/VSIP vacated positions
responds to OPM'’s desire for information on how EPA would restructure positions? I’'m available for a discussion
whenever it's convenient for you. Thanks in advance. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy
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From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: 'Mahoney, Michael J' <Mike.Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
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29-2017
Importance: High

Hey Mike-

Please see the info and chart below. The chart shows the themes the agency developed and the narrative preceding it
describes how the positions would be restructured. The four themes cover 78% of our total max offers. Does this help?
Debbi

Any way we could use this theme chart to make our case about the majority of restructured positions?

1. Delayering (increasing supervisor to staff ratio) 51/1227 = 4.2 % (restructure type = changing supervisory status)

2. Consolidate or reduce administrative or support functions 158/1227 = 12.9% (restructure type = change in
duties, change series)

3. Restructure or reduce highly graded supervisory and non-supervisory positions 563/1227= 45.9% (restructure
type = reduce grade/FPL, change series)

4. Consolidate and streamline functions/activities/reduce number of programs 183/1227 = 14.9% (restructure
type = change series, change in duties)

EPA

Ex. 5 - Deliberative Process
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From: Hart, Debbi

Sent: Monday, July 03, 2017 9:37 AM

To: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Ex. 5 - Deliberative Process

Sent from my iPhone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney@opm.gov> wrote:
Hey Debbi,

I've been pondering this dilemma all evening after we talked

Ex. 5 - Deliberative Process

I'm thinking out loud to some extent, but I'm wracking my brain to come up with something that
will ease the burden on EPA and help further expedite the request

-mike

Sent from my iPad

On Jun 30, 2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi(@epa.gov> wrote:

Thanks. Can we please talk?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa gov
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From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]
Sent: Friday, June 30, 2017 3:15 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
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Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

We will need a tad more info: rather than say "...in order to create opportunities for
recruiting at lower grade levels’ tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy,
non-supervisory GS-14/15 grades by redistributing the work to staff at the
GS 13 level.

We just need a specific idea how the position will be restructured; that is to say,
will the work be given to several GS 12s...one GS 13,3 GS 11sand a GS 12, etc.
etc? Shouldn’t be that difficult (or cumbersome) to provide. If all similar position
will be treated/restructured the same way — OK to give a blanket statement. If not,
we’lll need to see for each position to be restructured

Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart. Debbi@epa.gov]

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael ]

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Ex. 5 - Deliberative Process

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harb.debbifhena gov
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From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,
Unfortunately, your examples are too broad under the VSIP law at 5 U.S.C. 3522,

VERA and VSIP are position-based authorities. OPM needs to see the positions that are
surplus as a result of the workforce restructuring plans. Under the law, excess positions
can either be ‘eliminated’ or restructured’ under the VSIP plan. Surplus positions that
are targeted to be eliminated cannot be refilled once a VSIP is paid and the position
becomes vacant,

Only surplus positions that are targeted to be restructured’ can be refilled, such asa
change in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, GS-510-14, restructured to a Systems Accountant, GS-510-8/13,
FPL; or Systems Accountant, G5-510-14, restructured to a Program Analyst, GS-301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to
indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.

For your information, OPM received numerous inguiries from EPA OIG regarding the
previously approved VERASSIP, The majority of the inquiries dealt with how EPA’s

Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured title, series, grade, FPL or a few examples of
the new skills sets for the targeted positions to be restructured under the VSIP plan.

Thank you for vour assistance in this request.

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael ]

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out
explanation re: how EPA plans to restructure positions. Would it be okay to
provide an agency-level description of restructuring rather than amending each
region/program’s section?
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For example:

For all positions covered by EPA’s request, if a position is vacated under
VERA/VSIP the organization must restructure the position as follows
before refilling the position:

. Change firom supervisory to NOn-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one
grade level lower than the current position).

. Change the series of the position.

. Significantly change the duties of the position if the series and

grade are to remain the same (i.e., the incumbent who vacated
could not be expected to learn how to perform these new duties
within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in
duties are significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape
their workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us. EPA

Phone: (202) 564-6963

Email: hunt lorstta@ens. oy

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi®@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Attached please find OPM's comments/responses to EPA’s Draft Targeted Positions
under the VSIP plan for 22 offices. Thank vou.

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]
Sent: Friday, June 16, 2017 7:13 PM
To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
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Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary
Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
Butler, Monica; Mulligan, James S. ! gy 6 - personal Privacy |

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carp'enter, Wesley; Hart, Debbi; Parker,
Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)

2. EPA's VERA Request (.pdf)

3. Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

i

We will send three emails containing the agency's draft request and supporting
documentation.

Should you have any questions or concerns about EPA's request, you may
contact me at hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; {(202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.

ED_001372_00004813-00007



Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/21/2017 7:06:56 PM

To: Kirkland, William [Kirkland. William@epa.gov]
CC: Parker, Gary [parker.gary@epa.gov]; Loretta Hunt [Hunt.Loretta@epa.gov]
Subject: RE: V/V overview

Looks good—go live!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy
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From: Kirkland, William

Sent: Wednesday, June 21, 2017 3:03 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject:

Here is the staging page: htip://webdevZ ripnc epa.gov/intranetfepahriis/wab/policy/buwyous/

William (Bill) Kirkland

Kirkland William@epa.gov

Information Technology Division, Office of Human Resources
OARM/OHR/ITD

Phone: (202) 564-7533

Room: 1220B WJC East
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Message

From: Snowden, Gregory A [Gregory.Snowden@opm.gov]

Sent: 6/30/2017 6:47:39 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Mahoney, Michael J [Mike.Mahoney@opm.gov]

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-29-
2017

Good afternoon Loretta,
Unfortunately, your examples are too broad under the VSIP law at 5 US.C 3522,

VERA and VSIP are position-based authorities. OPM needs to see the positions that are surplus as a result of the
workforce restructuring plans. Under the law, excess positions can either be ‘eliminated’ or ‘restructured” under the
VSIP plan. Surplus positions that are targeted to be eliminated cannot be refilled once a YSIP is paid and the position
becomes vacant.

Only surplus positions that are targeted to be restructured’ can be refilled, such as a change in title, series, grade level,
FPL or newly restructured skills sets. For example, Systems Accountant, 65-510-14, restructured to a Systems
Accountant, G5-510-8/13, FPL; or Systems Accountant, G5-510-14, restructured to a Program Analyst, GS-301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to indicate the new title, series,
grade, FPL or 3 few examples of the new skills sets reguired for the restructured position.

For your information, OPM received numerous inquiries from EPA OIG regarding the previously approved
VERA/VSIP. The majority of the inguiries dealt with how EPA’s Offices carvied out the restructuring gosls under the

approved VERA/VSIP authorities.

Mease provide only the newly restructured title, series, grade, FPL or a few examples of the new skills sets for the
targeted positions to be restructured under the VSIP plan.

Thank you for your assistance in this request.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael J

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Importance: High

Greg/Mike,
Based on our discussion, it seems like OPM isn’t expecting a long-drawn out explanation re: how EPA plans to
restructure positions. Would it be okay to provide an agency-level description of restructuring rather than

amending each region/program’s section?

For example:
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For all positions covered by EPA’s request, if a position is vacated under VERA/VSIP the organization
must restructure the position as follows before refilling the position:

. Change from supervisory to non-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one grade level lower than the
current position).

. Change the series of the position.

. Significantly change the duties of the position if the series and grade are to remain the same

(i.e., the incumbent who vacated could not be expected to learn how to perform these new duties
within a reasonable amount of time. The servicing Human Resources Shared Service Center will
determine if the change in duties are significant.

This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to ensure programs and regions
are adhering to the plans they put forth to reshape their workforce.

I'will provide responses to the other comments from Greg and the Team but this seemed like an easy (I hope)
fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettafepa. goy

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman®opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-29-
2017

Good afternoon Loretts,

Attached please find OPM's comments/responses to EPA’s Draft Targeted Positions under the VSIP plan for 22
offices. Thank you.

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.
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From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.
ECOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
program and regional office since the needs of each organization varies. The agency is submitting the
following documentation:

1. EPA's VSIP Request (.pdf)

2. EPA's VERA Request {.pdf)

3. Business cases {(all contained in one Word file; the Table of Contents provides direct links to each of our
22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

b

We will send three emails containing the agency's draft request and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi®@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Krehbiel, Ben [Krehbiel.Ben@epa.gov]

Sent: 7/11/2017 7:42:30 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: RE: Need your help - VERA/VSIP Notices - question
Thx Debbi

From: Hart, Debbi

Sent: Tuesday, July 11, 2017 2:40 PM

To: Krehbiel, Ben <Krehbiel.Ben@epa.gov>

Cc: Brincks, Mike <brincks.mike@epa.gov>; Mairose, Sue <Mairose.Sue@epa.gov>; Price, Patricia
<price.patricia@epa.gov>; Flournoy, Luetta <Flournoy.Luetta@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>;
Coomber, Robert <coomber.robert@epa.gov>

Subject: RE: Need your help - VERA/VSIP Notices - question

importance: High

Ben—

EXx. 5 - Deliberative Process

if you have any further questions. Thanks. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk kok sk sk ks sk kool dkeok sk ok Sk sk k skk Sk sk sk ok Skok skok skk sk sk skl ok sk skokskok dkok sk ok Skekok sk sk ke k ok

From: Hart, Debbi

Sent: Tuesday, July 11, 2017 11:01 AM

To: Krehbiel, Ben <Krehbiel Ben@epa gov>

Cc: Brincks, Mike <brincks. mike@epa. gov>; Mairose, Sue <Mairase Sus@isna.gov>; Price, Patricia
<grice.patricia@epa.gov>; Flournoy, Luetta <Flournoy. Lustta@epa.gov>; Hunt, Loretta <Hunt.loretta@epa.gov>
Subject: RE: Need your help - VERA/VSIP Notices - question

Ben-

Got it—thanks. As mentioned, we will need to coordinate this with OPM. I'll contact you as soon as | connect with them.
Debbi

From: Krehbiel, Ben

Sent: Tuesday, July 11, 2017 10:44 AM

To: Hart, Debbi <Hart.Debbif@epa.gov>

Cc: Brincks, Mike <brincks. mike@epa. gov>; Mairose, Sue <Mairase Sus@isna.gov>; Price, Patricia
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<price.patricia@epa.sov>; Flournoy, Luetta <Flournoy. Luetta®epa.gov>; Hunt, Loretta <Hunt. loretia@epa.gov>
Subject: Re: Need your help - VERA/VSIP Notices - question

_Thx Debbi_--

Ex. 5 - Deliberative Process

Ben

Sent from my iPhone

OnJul 11, 2017, at 9:06 AM, Hart, Debbi <Hart.Debbi@®ena.gov> wrote:

Hey Mike—

We will need to understand if this changes R7’s business case or the max number of offers. I'll contact
Ben/Pat to discuss.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbiSepa ooy
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From: Brincks, Mike

Sent: Monday, July 10, 2017 4:32 PM

To: Hart, Debbi <Hart.Debbi@ena.gov>; Hunt, Loretta <Hunt.loretia@ena.gov>

Cc: Mairose, Sue <Maiross. Susilepa.gov>; Price, Patricia <price.patricia@iepa.gov>; Flournoy, Luetta
<Flournoy luetta®@ena.gov>; Krehbiel, Ben <irehbiel Ben@enagov>

Subject: Need your help - VERA/VSIP Notices - question

Importance: High

Debbi & Loretta,

EXx. 5 - Deliberative Process

Please contact Ben Krehbiel, Deputy ARA, or Pat Price, RHRO, if you have questions or need to discuss.

We appreciate your help in this matter!

Mike

<imageD01.jpg»
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Mike Brincks

Assistant Regional Administrator

Office of Policy & Management

LS Environmental Protection Agency, Region 7
11201 Renner Boulevard

Lenexa, KS 68318

Office: 913-551.7799

brincks.mikefPepa.gov
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 6/27/2017 3:59:24 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]; Showman, John [Showman.John@epa.gov]
Subject: FW: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of 2

Do | need to go if Hickey is there?

From: Grossman, Andrea Ex. 6 - Personal Privacy i
Sorit Tuesday line 27 ST RS AR
To: Hunt, Loretta <Hunt loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Terris, Carol <Terris. Carol@epa sov>;

Hickey, Mike J. Ex. 6 - Personal Privacy :Mulhgan James S! Ex. 6 - Personal Privacy |

Ex. 6 - Personal Privacy : Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John

Khowman. lohn@epa.gov>; Gray, linda <gray linda@epa.govs; Carpenter, Wesley <Carpenter Wesley@epa gove>
Subject: RE: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of 2

Lorerts,

We will be in the Old (Fisenhower) Evecutive Office Bullding room 476

Hlegse have svervone who will attend Bl oot thed information ot thot ok by COB today g0 | cap set the proun cleared

it thie OV e 8wl Be s sindieniiment Biranei. the vadinns examiners who cover FRPA and auir bhranch chief Mike
Hickey,

Thanks
Andres Grossman

Program Bvaminer, OMB Environment Branch
022954756

Sent: Tuesday, June 27, 2017 9:28 AM

....................................... i

To: Grossman, Andrea L i Ex. 6 - Personali Prlvacy i

_________ " Ex. 6- Personal Prlvacy
Cwman ohndena, o> Gray, Llnda <oray inda@iena
Subject: RE: Update for EPA's VERA/VSIP business case and targeted positions Emall 2 of 2

Andrea,

Who will be in attendance from OMB?

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
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Office of Human Resources
Us EPA
Phone: (202) 564-6963

From: Grossman, Andrea L Ex. 6 - Personal Privacy k
Sent: Tuesday June 27, 2017 9:19 AM
To: Hunt, Loretta <Miii Loretta@ens sy

Hickey, Mike J.| Ex. 6 - Personal Privacy : Mulligan, James S.

i Ex.6-Personal Privacy .- Vizian, Donna <¥izian. Donna@iens gov>: Showman, John

Subject: RE: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of 2
loretta,

Yoo 2 am tomorrow will work PHwork on reserving o conference room and will let you know when that i done and
send vou the link to have people cleared by bullding security,

Thank vou,

Andren Grossman
Brogram Examiner, OMB Environment Branch
200800 470g

To: Grossman, Andrea L{ """ " " | Ex.6-PersonalPrivacy
Ce: Hart, Debbi <Hart Debhidiens vov>; Parker, Gary <parker s Slamliee ans

Hickey, Mike J. Ex. 6 - Personal Privacy
| £ 8. Personal Privacy | Vizian, Donna <Vizian, Donna@epa pov>, Showman, John

<Bhoainan Inbe@ens sovs: Gray, Linda <grav inde@ena sove; Carpenter, Wesley <{ ardenter sWedeuibens oo
Subject: RE: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of 2

Andrea,
Would 2 pm, 6/28/17, work?

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resotirces

Us EPA

Phone: (202) 564-6983

Email: hunt lorelia@ena gov

From: Grossman, Andrea L.; Ex. 6 - Personal Privacy

Sent: Monday, June 26, 2017 5:31 PM
To: Hunt, loretta <riunt Loraltaibens vows
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I ———

Subject: RE

Loretty

OMEB would ke to request a presentation from EPA on this VERAVEIR oroposal. We are hoping Bo et seune insight into
the broader strategy at play. This could also be an opportunity to informally ask sorme of oo initial guestions as we learn
more sbout the package.

Would someone from EPA be available for a mieeting this wesk (potentially Wednesdoy afternoon, recognizing the time
sensitivity of the packagel? | cap reserve a conference room here ot the New Fxecutive Uithies Bullding ano serange for
building clearance,

Thank you,
Shdrea Grossman

Program Examiner, OME Environment Brangh
PHYA9R.AVRE

From: Hunt, Loretta [mailto Hunt Loretta fhens o]

Sent: Thursday, June 22, 2017 6:52 PM

Subject: RE: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of 2
The document attached replaces document #3 sent on 6/16/17
Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564-6963

Email: huntiorslta@epa gov

From: Hunt, loretta
Sent: Thursday, June 22, 2017 6:48 PV
To: 'Hickey, Mike J.| Ex. 6 - Personal Privacy i 'Mahoney, Michael I' <iiike Mahonev@ionm gov>:

Subject: Update for EPA's VERA/VSIP business case and targeted positions Email 1 of 2

OPM and OMB,
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replace documents #4 and #6 that were sent on 6/16/17

Thanks

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564-6963

Email: huntiorslta@epa gov
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Message

From: Schulman, Marvin [Schulman.Marvin@epa.gov]
Sent: 6/8/2017 2:57:22 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: DRAFT Reply to Jeremy Taylor

Debbi -

This is the response I'm planning on sending Jeremy (pending your approval) While | don’t want to encourage any more
of these, | can’t imagine we would make a program office undo this)

Thoughts?

Thanks
Marvin

Jeremy —

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a minimum time specified by OPM
(usually 30 days prior to the date of the agency request.

Today is 6-8, 20 days before we’d meet the 30-day clock for this employee. | suspect that things will work out such that
our submission will get to OPM prior to 6-28, and hope that we'll be “close enough.” That being said, | don’t think we
could have any more of these happen without it having an impact on eligibility

From: Taylor, Jeremy

Sent: Thursday, June 08, 2017 9:32 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Schulman, Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha
<McNeal.Detha@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Hi Loretta,

I have one quick follow-up question. If an employee was reassigned on 5/28 from a targeted position to another
targeted position would that affect their status for VERA/VSIP eligibility. Arron and | were discussing this yesterday
because we had a couple we know of that were done. We thought this may be an exception as it is not moving people
in or out of targeted positions which is the intent of restricting but rather moving from one to the other so the
employee’s status does not change.

Thank you,

Jeremy A. Taylor
OARM-RTP-HRMD
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Director
919-541-0537

CONFIDENTIALITY: This communication may contain privileged or other confidential information. f you are not the
intended addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor
distribute it to anyone else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlfawful, If
you receive this email by mistake, please advise the sender immediately by using the reply facility in yvour mail software
and delete it from your computer. "Information in this message may be subject to the Privacy Act (5 USC552a) and
should be treated accordingly.”

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 6:52 PM

To: Engebretson, Lizabeth <Engebretson. lizabeth@epa.gov>; Taylor, Jeremy <Tavior teremy@epa.zov>; Bonner, Jerome
<Bonnererome@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@eps.zov>; Schulman, Marvin <Schulman Marvin@epagov>; McNeal, Detha

<MohMeal Detha@lena.zovy>

Subject: FW: Freeze of Targeted V/V Positions

FYl

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@@ens. goy

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 4:44 PM

To: Hunt, Loretta <MHunt.Loretta®@epa.gov>; Helm, Arron <Melm. Arronena. gov>

Cc: Showman, John <Showman.dochn@epa.gov>; Gray, Linda <grav.linde@epa.gov>; Carpenter, Wesley
<Carpenter.Wesleyv@epa.gov>; Hart, Debbi <Hart. Debhif@epa gov>; Parker, Gary <parker.garyi@ena.gov>
Subject: RE: Freeze of Targeted V/V Positions

Perfect - thanks

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 4:32 PM

To: Helm, Arron <Helm. &rron@ena.goy>; Vizian, Donna <¥izian. Donna@epa.gov>

Cc: Showman, John <ShowmanJohn®@ena.gov>; Gray, Linda <grav.linda@epa.zov>; Carpenter, Wesley
<Carpemnter.Wesley@epa gov>; Hart, Debbi <Hart. Debhifepa. gov>; Parker, Gary <parker.garyiepa. gov>
Subject: RE: Freeze of Targeted V/V Positions

What about this:
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Due to the expedited timeframe for implementation of the V/V, we are asking offices to limit details in and out of
targeted positions to only those that are critical. Please note, temporary promotions must cease because they move
employees out of the position of record.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttaf@epa. gov

From: Helm, Arron

Sent: Tuesday, June 06, 2017 3:39 PM

To: Vizian, Donna <Vizian.Donna@ena.gov>

Cc: Hunt, Loretta <Hunt.Loretta@epa.gov>; Showman, John <Showman John®@epa.gov>; Gray, Linda
<graylinda@ena.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart. Debbifepa.gov>; Parker,
Gary <parker.gary@ens.sov>

Subject: Re: Freeze of Targeted V/V Positions

This would only be lateral details as temporary promotions do move you out of the position of record.
Sent from my iPhone

OnJun 6, 2017, at 3:37 PM, Vizian, Donna <V¥izian. Donna®@ena.zov> wrote:

So can we ask that organizations process only those details actions that are critical? We could say that
due to the expedited timeframe for implementation of the V/V, we are asking offices to limit....

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 3:28 PM

To: Showman, John <ShowmanJoehn@epa.gov>; Vizian, Donna <Vizian. Donna@epa.gov>

Cc: Helm, Arron <Helm.Arron@epa.gov>; Gray, Linda <grav.iinda@epa.gov>; Carpenter, Wesley
<Carpenter Wesley@ena,gov>; Hart, Debbi <Hart Debbifepa.zov>; Parker, Gary
<parkerzary@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Donna/John,

The concern Arron and | discussed was that orgs may try to send in a bunch of detail requests in the
middle of this process increasing workload for the SSC staff. However, from a basic policy perspective,
detailees still encumber their position of record and their V/V eligibility isn’t impacted by the detail.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettafepa. goy
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From: Vizian, Donna

Sent: Tuesday, June 06, 2017 2:37 PM

To: Hunt, Loretta <MHunt.Lorettaf@epa.gov>; Showman, John <Showman ohn@eng.gov>

Cc: Helm, Arron <Heim.Arron@ena.gov>; Gray, Linda <grav.lindas@epa.gov>; Carpenter, Wesley
<Carpenter, Wesley@epa.gov>; Hart, Debbi <Hart Debbi@epa.zov>; Parker, Gary

<parker gary@epa.gov>

Subject: RE: Freeze of Targeted V/V Positions

Why would we prohibit details?

From: Hunt, Loretta

Sent: Tuesday, June 06, 2017 1:02 PM

To: Vizian, Donna <¥izian.Donna®@ena.gov>; Showman, John <Showmanohn@epa.eows

Cc: Helm, Arron <Heim.Arron@ena.gov>; Gray, Linda <grav.lindas@epa.gov>; Carpenter, Wesley
<Carpenter, Wesley@epa.gov>; Hart, Debbi <Hart Debbi@epa.zov>; Parker, Gary

<parker gary@epa.gov>

Subject: FW: Freeze of Targeted V/V Positions

Donna,

We're getting follow-up questions to your initial message as orgs want to know if this includes details,
temp. promotions, etc.

| spoke with Arron to discuss operational concerns and we agreed the prohibition on movement should
cover every action except career-ladder promotions and accretions.

Do you want to send out a follow-up message or should Debbi or | send out a message to the HR
Community? Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntboretla@ena. gov

From: Vizian, Donna

Sent: Tuesday, June 06, 2017 8:39 AM

To: 2017HQfirstassistants <2017 H irstassistanis@epa.gov>; 2017Regionfirstassistants

<201 PRegionfirstassistanis@epa gov>; ARA <ARAB®epa.gov>; DAA-Career <DAALareer@epa.gov>; DRA
<DRAGens.gov>

Cc: Hart, Debbi <HarLDebbi@epa.gov>; Carpenter, Wesley <Carpsnter Wesleyvi@lepa.goy>; Gray, Linda
<graylinda@epa.zov>; Hunt, Loretta <Huntlorstia@epa.pov>

Subject: Freeze of Targeted V/V Positions

OPM’s VERA guidance requires that VERA eligible employees serve in a position for a minimum time
specified by OPM (usually 30 days prior to the date of the agency request). Given the current schedule
for submitting our V/V business case later this month, please be aware that movement in and out of all
targeted positions through reassignments, reorganizations, etc. must cease effective immediately. The
prohibition on movement in and out of targeted positions extends to VSIP targeted positions too.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 7/6/2017 9:36:39 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; McNeal, Detha [McNeal.Detha@epa.gov]; Schulman, Marvin
[Schulman.Marvin@epa.gov]; Kuhns, Jason [Kuhns.Jason@epa.gov]

Subject: RE: EPA Draft VERA/VSIP Request - theme chart for restructured positions

Got it—thanks. HOME STRETCH!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov

Sheskoskoskoskoskosk sk ok ko sk skoskok skook dkekokok Skokokeok ok kekoke Sk sk skok sk sk skokoskok skoskoskokosk skoskokoskokokokokoskekokokeskeskokokek

From: Hunt, Loretta

Sent: Thursday, July 06, 2017 5:36 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>; Schulman, Marvin
<Schulman.Marvin@epa.gov>; Kuhns, Jason <Kuhns.Jason@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request - theme chart for restructured positions

Importance: High

Debbi,

Here are the latest documents to be submitted to OPM tomorrow.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttaf@epa. gov

From: Hart, Debbi

Sent: Thursday, July 06, 2017 5:10 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request - theme chart for restructured positions

Wonderful. Thank you both! We will submit our signed final package in the morning. Debbi

Debbi Hart
Director
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Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh debbidhapa. ooy

Skeskok sk ok skosk sk ok skek sk ok koo Sk k Skook keok Sk Sk keok Sk Sk Skok Sk sk skok sk sk skok ki sk sk skokoskoskoskok skekokokoskoskeskekokeskekoskoksk

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, July 06, 2017 5:02 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>
Subject: EPA Draft VERA/VSIP Request - theme chart for restructured positions
Importance: High

Lorsetia,
Thanks for the feedback during our recent phone conversation.
OPM has enough revised documentation to move forward with EPA's final submission.

Gregory Snowden
OPM

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Thursday, July 06, 2017 3:36 PM

To: Snowden, Gregory A; Hunt, Loretta

Subject: FW: EPA Draft VERA/VSIP Request - theme chart for restructured positions
Importance: High

From: Hart, Debbi

Sent: Wednesday, July 05, 2017 10:09 AM

To: 'Mahoney, Michael J' <Mike.Mahoney@opm.gov>

Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Importance: High

Hey Mike-
Please see the info and chart below. The chart shows the themes the agency developed and the narrative preceding it

describes how the positions would be restructured. The four themes cover 78% of our total max offers. Does this help?
Debbi

Any way we could use this theme chart to make our case about the majority of restructured positions?

Ex. 5 - Deliberative Process

ED_001372_00004820-00002



Ex. 5 - Deliberative Process

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:37 AM

To: Mahoney, Michael J <Mike.Mahoney@opm.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted Positions In 22 Offices-- 6-
29-2017

Thanks Mike - I've been pondering too! I'm checking back on what we have collected from each office and
some preliminary theme estimates we have. Will let you know what I find. Also wondering if OPM would be
comfortable with us reporting back on exactly how each V/V vacated position is filled after the fact. As 1
mentioned, we have a spreadsheet template we used after past rounds that required each office to capture
exactly which of the four restructure options was utilized (and if significant change in duties, PDs had to be
provided to our Shared Service Centers). This worked very well- OMB and EPA-OIG loved it. If OPM was
expecting to see this too it would help put some teeth behind our V/V policing activities. Debbi

Sent from my iPhone

On Jun 30, 2017, at 11:05 PM, Mahoney, Michael J <Mike Mahoney@opm gov> wrote:
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Hey Debbi,

I've been pondering this dilemma all evening after we talked.

Of the info we asked for, how much of it has already been provided? Do you have a ball park
percentage? I'm exploring the notion that if we can a sampling of how EPA will operate without
the restructured positions, perhaps we don't need for every position; at least so specific for each

position. If we have say, 80% of the data, perhaps that will do...

I'm thinking out loud to some extent, but I'm wracking my brain to come up with something that
will ease the burden on EPA and help further expedite the request

-mike

Sent from my iPad

On Jun 30, 2017, at 4:17 PM, "Hart, Debbi" <Hart.Debbi(@epa.gov> wrote:

Thanks. Can we please talk?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harb.debbifhena gov

Skokoskoskosk skok sk sk skook sk ok ko sk kokok Skok skok kook kok skoke sk sk skok skok skok sk skokoskoskokokoskeskok skokeskekoskokokokoskokokeskokesk

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]

Sent: Friday, June 30, 2017 3:15 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Hi Debbie,

We will need a tad more info: rather than say ‘...in order to create opportunities for
recruiting at lower grade levels’ tell us what the lower grade level or levels are.

For example: Restructure, reduce and rebalance the current top-heavy,
non-supervisory GS-14/15 grades by redistributing the work to staff at the
GS 13 level.

We just need a specific idea how the position will be restructured; that is to say,
will the work be given to several GS 12s...one GS 13,3 GS 11s and a GS 12, etc.
etc? Shouldn’t be that difficult (or cumbersome) to provide. If all similar position
will be treated/restructured the same way — OK to give a blanket statement. If not,
we’lll need to see for each position to be restructured
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Hope this helps (can talk if need be, let me know)

-mike

From: Hart, Debbi [mailto:Hart.Debbi@epa.gov]

Sent: Friday, June 30, 2017 3:05 PM

To: Mahoney, Michael ]

Subject: FW: EPA Draft VERA/VSIP Reguest Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Mike—Would still like to talk to you about this. If we provide the level of detail Gregory
is suggesting we will bury OPM in pages. As an example, one of our offices provided that
level of detail and it is five pages in length. Our office-level business cases provide
information about how the restructure might occur:

2. Restructure, reduce and rebalance the current top-heavy, non-supervisory GS-
14/15 grades in order to create opportunities for recruiting at lower grade levels.
There has been a significant rise in nonsupervisory high-graded GS-14 and GS-15
positions in AQ; these positions represent nearly half of our entire staff.

Based on our conversation yesterday, we thought this level of detail would be sufficient.
I’'m available today and Monday to discuss. I'm really concerned about our time line!
Thanks Mike. Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harhdebbitena.qoy
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From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Friday, June 30, 2017 2:48 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,
Unfortunately, vour examples are too broad under the VSIP law at 5 U.5.C. 3522,

YVERA and VSIP are position-based authorities. OPM needs to see the positions that are
surplus as a result of the workforce restructuring plans. Under the law, excess positions
can gither be ‘eliminated’ or restructured’ under the VSIP plan. Surplus positions that
are targeted to be eliminated cannot he refilled once 3 VSIP is paid and the position
becomes vacant.
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Only surplus positions that are targeted to be restructured’ can be refilled, such as a
rhange in title, series, grade level, FPL or newly restructured skills sets. For example,
Systems Accountant, GS-510-14, restructured to a Systems Accountant, G5-510-9/13,
FPL; or Systems Accountant, G5-510-14, restructured to a Program Analyst, GS-301-14.

For each position targeted to be restructured under the VSIP plan, EPA only needs to
indicate the new title, series, grade, FPL or a few examples of the new skills sets
required for the restructured position.

For your information, OPM received numerous inguiries from EPA OIG regarding the
previously approved VERASSIP, The majority of the inquiries dealt with how EPA’s

Offices carried out the restructuring goals under the approved VERA/VSIP authorities.

Please provide only the newly restructured title, series, grade, FPL or a few examples of
the new skills sets for the tergeted positions to be restructured under the VSIP plan.

Tharnk you for vour assistance in this request,

Gregory Snowden
OPM

From: Hunt, Loretta [ mailto:Hunt.Loretta@epa.gov]

Sent: Thursday, June 29, 2017 9:14 PM

To: Snowden, Gregory A; Mahoney, Michael ]

Cc: Hart, Debbi

Subject: RE: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft
Targeted Positions In 22 Offices-- 6-29-2017

Importance: High

Greg/Mike,

Based on our discussion, it seems like OPM isn’t expecting a long-drawn out
explanation re: how EPA plans to restructure positions. Would it be okay to
provide an agency-level description of restructuring rather than amending each
region/program’s section?

For example:
For all positions covered by EPA’s request, if a position is vacated under

VERA/VSIP the organization must restructure the position as follows
before refilling the position:

. Change from supervisory to non-supervisory.

. Decrease the grade and/or full performance level (i.e., at least one
grade level lower than the current position).

. Change the series of the position.

. Significantly change the duties of the position if the series and

grade are to remain the same (i.e., the incumbent who vacated
could not be expected to learn how to perform these new duties
within a reasonable amount of time. The servicing Human
Resources Shared Service Center will determine if the change in
duties are significant.
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This is the actual criteria the agency uses when tracking post-VERA/VSIP hires to
ensure programs and regions are adhering to the plans they put forth to reshape
their workforce.

I will provide responses to the other comments from Greg and the Team but this
seemed like an easy (I hope) fix. Let me know what you think. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorettai@ens gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Thursday, June 29, 2017 1:46 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Coleman, Darrell E <Darrell.Coleman@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: EPA Draft VERA/VSIP Request Email 2 of 3 - OPM's Responses to Draft Targeted
Positions In 22 Offices-- 6-29-2017

Good afternoon Loretta,

Attached please find OPM's comments/responses to EPA's Draft Targeted Positions
under the VSIP plan for 22 offices. Thank you.

Gregory Snowden
OPM

From: Hunt, Loretta [mailto:Hunt.Loretta@epa.qgov]

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta

Sent: Friday, June 16, 2017 6:55 PM

To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn;
Butler, Monica; Mulligan, James S. EOP/OMB

Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker,
Gary

Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP
request to OPM and OMB for review and comment. The agency is submitting
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one overall request but specific details are included for each program and
regional office since the needs of each organization varies. The agency is
submitting the following documentation:

1. EPA's VSIP Request (.pdf)

2. EPA's VERA Request (.pdf)

3. Business cases (all contained in one Word file; the Table of Contents
provides direct links to each of our 22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

w

We will send three emails containing the agency's draft request and supporting
documentation.

Should you have any questions or concerns about EPA's request, you may
contact me at hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at
hart.debbi@epa.gov; (202) 564-2011.

Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Remmers, Janet [Remmers.Janet@epa.gov]
Sent: 7/3/2017 7:38:45 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

CC: Terris, Carol [Terris.Carol@epa.gov]

Subject: Final Combined Doc with Updated Budget TAbles

Attachments: EPA Prog and Reg Business Cases 6-22-17 ver 5_Budget Table updates 7-3-17.docx

Debbi

Attached is the Business Case file with the Updated Budget Tables.

| only updated the Budget Tables.

| did not change any of the Narratives.

| also did not update the Table of Contents, since that might change if you update any Narratives.

| added a Summary Table of Costs and Savings at the beginning of the document as OMB requested. Feel free to
change/move it as needed.

This was a lot of work. | am surprised we were able to complete it by today, since a lot of folks were out due to the
holiday.
Thanks for your help to finding folks to work on this.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870
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